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| Message from the CEO

Keeping the
Customer
iIn Focus

2025 was a strong year for Posten
Bring, with solid growth across
several of our markets and a positive
development in results compared
with 2024.
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One of the year’s most important strategic
initiatives has been our focus on strengthening
the customer experience. This autumn, we
established a new group function, Customer
Experience, which will help us see the full picture
through the eyes of our customers.

We continue to operate in an uncertain and
unpredictable world marked by significant geo-
political instability. This affects established freight
routes and supply chains, but throughout the year
we have managed to find solid solutions to the
challenges we have faced.

2025 was a strong year for Posten Bring. Adjusted
operating profit ended at NOK 1,162 million, an
increase of NOK 256 million from 2024. The Group’s
profit before tax was NOK 1,015 million, up NOK 688
million from the previous year.

One of the year’s most important strategic initiatives
has been our focus on strengthening the customer
experience. This autumn, we established a new group
function, Customer Experience, which will help us see
the full picture through the eyes of our customers.

For me, this is not only about structure and processes,
but about people: ensuring that what we promise is
what we actually deliver. This unit will play a key role in
strengthening our market position by elevating and
sharpening our work on holistic customer experiences.

Cost control setting the tone for the year

The profitability programme launched in 2024
continued throughout 2025. It has played a crucial role
in establishing strong cost discipline across the Group,
enabling us to remain competitive in a challenging
market. Solid cost control across our Nordic network
has delivered strong results, and we are seeing clear
effects from the initiatives implemented.

Strong momentum in Sweden

In 2025, we significantly strengthened our network in
Sweden and expanded our capacity. Sweden is the
most important market for e-commerce parcels in the
Nordic region, and success there is essential to main-
taining and building our position as a leading Nordic
logistics operator. We opened a new and larger
terminal in JOnkoping. We have also approved the
location of a new terminal in Stockholm, which will
triple capacity in the Swedish capital. Ahead of the
peak season, we opened our new terminal in Orebro,
doubling capacity in this region. During the summer,
Bring Shelfless moved its fulfilment solution into new
facilities just outside Helsingborg.
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Our long-term focus on the Swedish
market is yielding results, attracting new

and exciting customers. During this year’s
peak season, we experienced record
parcel volumes across all of Sweden.

Parcel lockers are our most popular delivery solution.
This is why we have prioritised building a strong, dedi-
cated network of lockers in Sweden as well. Towards
the end of the year, we reached an important milestone
with 1,000 locker locations across the country,
strengthening our local presence in multiple regions.
We are well on our way toward our goal of ensuring
that 75 percent of Swedes have the option to collect
their parcels from a Bring parcel locker. Our long-term
focus on the Swedish market is yielding results, at-
tracting new and exciting customers. During this year’s
peak season, we experienced record parcel volumes
across all of Sweden.

Industry leader in sustainability

We have continued our work to reduce emissions and
to be a driving force in sustainability. When Posten is
named the most sustainable brand in the industry for
the fifth consecutive year in the Sustainable Brand
Index - with Bring right behind - and at the same time
ranks third overall among 279 brands in Norway, it
shows that our efforts are delivering where they
should. This is further confirmed by Ipsos’ reputation
survey, where Posten again tops our industry. It is
encouraging to see that our targeted work on climate,

nature and responsible value creation is both recognised
and appreciated. In June, we introduced our first heavy
electric truck in Denmark, marking an important step
in reducing our climate footprint across the logistics
chain. Heavy transport is the most demanding
segment to transition, but it is also where the
greatest emissions lie.

Weather challenges affecting our operations
Handling demanding weather conditions is part of our
everyday work, and we are well prepared to deal with
whatever comes our way. At times, however, the
challenges are more severe. In August, a landslide at
Nesvatnet in Levanger took out both the E6 highway
and the Nordland Line. The landslide, which effectively
split Norway in two, forced us to shift large volumes of
parcels and goods from rail to road. This required
significant additional resources, and with critical infra-
structure out of service, it continues to cause delays
between northern and southern Norway. Normal traffic
on this transport corridor is not expected to resume
before the summer of 2026.

Changes in the terminal structure
Increasing parcel volumes and eager Norwegians who
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shop online more than ever place high demands on our
operations and our ability to meet future needs. We
are therefore making changes to the terminal structure
in Norway to serve our customers even better. In 2025,
we completed the new terminal in Moss, which will be
fully operational during 2026. The terminal will be an
important entry point for e-commerce parcels arriving
from Sweden and the rest of Europe. In March, | had
the honour of pushing the button to fire the first blast
marking the start of construction for Posten Bring’s
new Logistics Centre in Bergen. The new terminal
represents a major step forward for the Group, for em-
ployees, and for customers in the region. Its par-
cel-handling capacity will be tripled compared with
the current terminal.

Investing in our people

Posten Bring aims to be an attractive workplace.

We operate in an industry that is constantly evolving
and changing. This creates demands, but also oppor-
tunities for our employees. Throughout the year, we
have carried out several leadership development
programmes that strengthen and support our leaders,
and these initiatives are important steps toward our
goal of having the best leaders in the industry.

Posten Bring’s trainee programme is highly popular,
and this year—just like last year—we set a hew record
in the number of applicants. It is encouraging to see
how many highly qualified candidates want to enter the
logistics industry. This year we received as many as
1,300 applications from Norway, Sweden and Denmark.

The logistics industry has long faced challenges in
recruiting professional drivers. The demand continues
to grow while many of today’s drivers approach retire-
ment age. We are working actively to secure more
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drivers. We have offered selected van drivers the
opportunity to obtain their truck driver’s licence while
remaining employed, with the company covering all
certification costs. In 2025, the first participants
completed the programme, received their truck licences,
and were able to begin driving heavier vehicles.

The Posten Bring of the future

In November, the Government presented a consultati-
on proposal for a new Postal Act, which will be crucial
in shaping the future letter network and Posten Bring.
We supported the proposal to move to letter delivery
one day per week, with an option for delivery to pick-
up points, but raised concerns about potential conse-
quences for national emergency preparedness if door-
step delivery were not offered as an additional service.
On 17 March 2026, the Ministry of Transport announced
that, based on consultation input, the Government will
not submit proposed amendments to the Postal Act to
Parliament. While this decision increases uncertainty
regarding the future of postal services, it does not alter
the underlying need to restructure the letter network
in line with digitalisation and declining letter volumes.

| would like to extend my sincere thanks to all our
employees, who put in wholehearted effort for our
customers and deliver on our societal mission.

| would also like to thank our employee representatives,
customers, partners and suppliers for their collaboration
and for contributing to making everyday life a little
simpler and better.

Vithboan,

Petter-Barre Furberg, CEO
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| This is Posten Bring |

Posten Bring is a Nordic
mail and logistics group

Our vision:
“We make everyday life simpler
and the world smaller”.

Posten is our service to Bring is our service for

the Norwegian people. the Nordic market.

Posten delivers parcels and Bring provides solutions for corporate

letters to private individuals customers on the Nordic market and

throughout Norway. for private customers outside Norway.
s T

W/ posten bring

OUR BUSINESS SUSTAINABILITY STATEMENTS FINANCIAL STATEMENTS

The Nordic region is our domestic market and we have terminals in
39 locations in Norway, Sweden, Denmark and Finland. We are also
present in a number of countries outside the Nordic region to offer
a comprehensive value proposition to our customers.

Our number of

< employees*is 30%
12,014 T
S

Finland:

32

Norway: Sweden:

10,286 1,232

Denmark:

332 Head office:
t / Oslo

’ L Outside the

Nordic region:

132

* Excluded 2,760 non-guaranteed hours employees.

The total is 14,774 if they are included.

>
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Key figures 2025 2024 2023 2022 2021
Operating revenues NOK million 25,289 24,972 24,394 23,429 24,716
Adjusted earnings NOK million 1 1,162 906 716 406 1,525
Adjusted operating margin NOK million 1 4.6% 3.6% 2.9% 1.7% 6.2%
Operating profit/loss (EBIT) NOK million 1 1,236 644 599 (143) 1,462
Profit before tax NOK million 1 1,015 326 314 (343) 1,352
Return on invested capital (ROIC) in percent 2 8.8% 7.2% 6.1% 3.8% 16.4%
Cash flow from operating activities 3,012, 2,624 1,760 ,1,384, 1,963
Equity NOK million 6,807, 6,101 5,876 5,715 7,273
Total capital NOK million 22,011 20,363 19,625 19,143 18,342
AReturn on equity after tax (ROE), in percent 1 11.8% 4.5% 3.1% (4.3%) 14.5%
Equity to assets ratio in percent 30.9% 30.0% 29.9% 29.9% 39.7%
Debt ratio 1.0 1.0 1.1, 0.9, 0.3,
Number of employees 3 12,014 12,290 12,649 12,750 12,561
Sickness absence in percent 71.1% 1.2% 6.7% 6.9% 6.0%
H2 injury rate 4 6.9 74 6.4 7.0 9.3
Percentage of female managers ° 30% 29% 31% 29% 30%
CO2e emissions grammes per NOK earned 6 14.4 15.3 16.3 18.9 -
Share of vehicles running on fossil-free energy sources 7 3,940 3,297 2,972 2,529 2,249
Percentage of vehicles running on fossil-free energy sources 7 66% 56% 50% 44% 37%
Parcels quantity in thousands 8 110,139 103,343 101,190 94,703 90,085
Addressed letters quantity in thousands 242,033 267,992 302,563 346,024 388,795

OUR BUSINESS

SUSTAINABILITY STATEMENTS

| Key figures 2025 |

Share of vehicles running on
fossil-free energy sources’:

3,940

N

2024 3297
2023 2972
2022 2529

2021 2249

Operating revenues:

25,289

MNOK

Revenue by
countries

FINANCIAL STATEMENTS

81%

logistics

19%

mail

Norway: 63%
® Sweden: 17%
@ Denmark: 6%
@ Other countries: 14%

For a description of the alternative performance measures used in the annual report, see «Alternative Performance Measures (APM)» on page 197.

1) The figures have been taken from published financial statements.

The figures have not been restated in relation to changes to policies or otherchanges that have been made.

2) Calculated based on adjusted operating profit.

3) Excluding non-guaranteed hourly employees.

4) Frequency of work-related injuries per million working hours.
5) Share of Managers with Personnel Responsibility.

6) Total GHG emissions (location-based) per net income (t CO2eqg/operating income).

7) Includes scope 1 (own vehicles) and parts of scope 3 (subcontractors).

8) Parcels for the private and corporate market in the Nordics.



| Our history

1647-1950

The Postal Service was
established

The Postal Service in Norway was
established in 1647. Its primary
purpose has been the delivery of
letters, newspapers, packages,
and money, but it has also played
a central role in societal develop-
ment, primarily as a driver and
innovator in communication. In
1855, the first Norwegian stamp
was issued.

The Postal Service was the initiator
and driving force behind many
innovations to speed up mail
delivery, such as the purchase

and operation of the country’s
first steamship and the testing of
scheduled flights. Additionally, the
first railway line was used for mail
transport, and cars were imported
to improve mail distribution in
rural areas.
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On January 17, 1647, the Postal Service was established by Hannibal Sehested, the Danish governor in
Norway. The Dutchman Henrik Morian was granted the right to operate the Postal Service in exchange

for an annual fee. 379 years later, Posten Bring has become a Nordic logistics group.

1950-2000
Technological
development

In the post-war period, the Postal
Service invested in larger vehicles for
transporting mail between cities and
acquired Norway'’s largest fleet of ve-
hicles. In 1973, the Postal Service
tested a Norwegian-produced ele-
ctric car from El-bil AS, and the first
electric postal vehicle was put into
use as early as 1994 during the Lille-
hammer Olympics. Europe’s most mo-
dern letter sorting facility was ope-
ned in Oslo in 1976.

Several efficiency measures were
introduced during this period, including
the Mailbox Act, which stipulated that
all households should have a mailbox,
optical reading of letters, and the
introduction of postal codes to better
handle larger volumes of mail. The
establishment of postal giro and
postal savings bank provided Norway
with a modern payment system.

2000-2010
The beginning of a
new era

This period marked the beginning of a
new era with a decline in letter volumes
after 350 years of growth. The first Post
in Store was established to meet new
customer habits, and a new home delivery
service was introduced. In 2002, the
Norwegian Parliament converted Posten
into a limited company. The state retained
ownership and maintained control by
setting the concession terms.

From 2003 to 2008, several acquisitions
were made in the Nordic region within
logistics, and in 2008, we launched the
brand Bring, which provided logistics
solutions for businesses in the Nordic
region and private customers outside
Norway. We began our targeted efforts
to reduce CO2 emissions, and in 2010,
we participated in the development

of the electric moped Paxster for mail
distribution. We also launched our first
tracking app.

2010-2020
A journey of change

Electronic mail spread after the turn of the
millennium and changed people’s mailing
habits. In 2011, Digipost, the digital mail-
box, was opened for users. In 2012, Posten
was allowed to convert an additional 149
post offices to Post in Store. Posten’s
banking obligation was limited to the rural
postal network. In 2016, the Norwegian
postal market was opened to full compe-
tition, and Posten discontinued Saturday
letter delivery. Alongside the decline in
physical letters, parcel volumes increased.

In this decade, several new services were
launched, including a customer service
chatbot, digital stamps, the ability to
send from one’s own mailbox, and parcel
lockers. The company is characterized by
social and environmental responsibility
and innovation. During this period, we
intensified our efforts towards our climate
goals. The group was named Norway’s
most innovative company by a jury
organized by the magazine «Innomag.

2020
Leading Nordic logistics player

The COVID-19 pandemic hit us and was
managed with good infection control,
adaptation, and the development of new
services, along with record volumes in
e-commerce. The volume of letters continued
to decline, leading to the reduction of mail
delivery to every other day. We invest in
increased terminal capacity. Shelfless, one

of the group’s largest single initiatives, was
launched.

We have a new business goal of being the
“leading Nordic logistics player” and have
strengthened our Nordic focus. The important
work within climate and environment continues.
Green bonds are issued, and new ambitious
climate goals are set in line with Science
Based Targets (SBTi). This is an important
step towards our goal of being a driving

force for the transition to a low-emission
society. In 2025, the government proposes
reduction of mail delivery to once a week, with
the option to pick up mail more frequently at
pickup points.
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Q1 Doubling capacity in Orebro

Increasing volumes in Sweden created a need for
greater capacity. The terminal in Orebro was relocated,
thereby doubling its capacity. Orebro is a central
transport hub in the Nordic region, and this investment
is part of Bring’s strategy to streamline and scale up
its logistics operations in Sweden.

Q1 Norway’s most sustainable logistics company
For the sixth consecutive year, Posten was ranked the
most sustainable brand in the parcel and logistics
industry by the Sustainable Brand Index, Europe’s
largest brand study on sustainability. Bring followed in
second place. In addition, Posten ranked third overall
among the 279 brands evaluated in Norway. This
recognition reflects many years of targeted efforts to
reduce the Group’s emissions.

CONTENT:

Q1 Construction start for Bergen Logistics Centre
Construction of Posten Bring’s new Logistics Centre
Bergen has begun. The new terminal will consolidate
the current operations at Minde and Jekteviken into

a single site. From 2027, all operations will be co-
located in Lyseparken in Bjgrnafjorden municipality.
The new facility will cover more than 26,000 square
metres, and its parcel-handling capacity will be tripled
compared with today’s terminals.
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Q2 First in Europe with a new heavy electric truck
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Q2 First in-house trained professional drivers
completed

Posten Bring Bildrift has covered the cost of obtaining
a truck driver’s licence and professional driver training
— including salary during training — for selected van
drivers. Recruitment of professional drivers has been
declining in the market over the past decade. With
this initiative, Posten Bring is helping to meet part of
the growing need for new professional drivers.

Bring put its first heavy electric truck into operation in Denmark. The truck is 25 metres long and the first of its
kind in Europe. It represents an important step in our efforts to reduce the Group’s climate emissions across the

entire logistics chain.



Q3 Changes in Group Management

Heidrun Reisaeter and Randi Bjerkeland Skagemo
assumed their roles as new Executive Vice Presidents.
Reisaeter became EVP for Digital Technology and
Security, succeeding Morten Stadle, who has served
in the group management for many years. Skagemo
became EVP for the newly established group function,
Customer Experience.

Q3 Compensation awarded in the cartel case

- a total of NOK 267 million

The Supreme Court upheld the Court of Appeal’s
ruling, and Posten Bring was awarded compensation
following illegal price collusion among European truck
manufacturers. Posten Bring will receive NOK 116
million in compensation for overpricing, plus interest.
In addition, we were awarded NOK 55 million to cover
legal costs, also with interest.
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Q3 Road and rail line disruption in Levanger

A major landslide at Nesvatnet in Levanger swept away
both the new and old E6 highway as well as the railway
line. The landslide led to long detours and delays in
transport between northern and southern Norway. A
temporary E6 reopened in September, while the full
reconstruction of the road and railway is expected to
be completed by the summer of 2026.

Q3 New terminal in J6nkdping

After several years of planning and construction,
Bring’s new terminal in JOnkoping is now complete.
The terminal will serve as the hub of Bring’s Swedish
operations. At 32,000 square metres, it is twice the
size of the previous facility and will be a cornerstone
for ensuring capacity and quality well into the future.
The terminal was nominated as one of three finalists
for Logistics Establishment of the Year by the industry
magazine Dagens Logistik.

INTRODUCTION OUR BUSINESS SUSTAINABILITY STATEMENTS

Q4 One thousand parcel locker locations in Sweden
Bring’s parcel lockers are now available at more than
1,000 locations across Sweden - including in Norrland.
With these new installations, coverage is strong
throughout the country.

Q4 Parcel volume records across Scandinavia
This year’s peak season led to parcel volume records
during Black Week in Norway, Sweden and Denmark.
In total, 11 percent more e-commerce parcels were
handled compared with the record year 2024. At the
new terminal in JOnkOping, volumes increased by as
much as 50 percent compared with 2024.

FINANCIAL STATEMENTS

Q4 Connection between J6nk6éping and Europe
Bring Intermodal established a unique rail connection
between JOnkdping and Europe. Trucks are replaced
with trains, reducing emissions on the route by 96
percent. The rail link enables European goods to

be transported directly by train or ferry via Malmo,
allowing the Group to offer more flexible solutions
tailored to customer needs.

Q4 Government
proposes once-a-week
letter delivery

The Government presented
a consultation proposal for
a new Postal Act. The pro-
posal includes letter deli-
very to mailboxes one day
per week, with an option to
choose delivery to a pick-
up point. The Government
also aims to ensure news-
paper delivery at least three
days per week. Any restru-
cturing of Posten Bring'’s
letter network would not
take place before 2027 at
the earliest.
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| Strategy and Business Model |
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Posten Bring is today one of the largest logistics
groups in the Nordic region. We offer services through
our two brands, Posten and Bring, which include letter
and parcel delivery as well as logistics and transport
services. The Nordic region is our home market, with
operations in Norway, Sweden, Denmark and Finland.
The company is also present in a number of countries
outside the Nordics. The Group’s headquarters is
located in Oslo.

14% of the revenue
came from other
countries

6% of the revenue
came from Denmark

63%

of the Group’s
revenue came
from Norway

17% of the revenue
came from Sweden

Posten Bring is organised into four divisions and four
group functions. For financial reporting, the Group
is divided into the operating segments Logistics

and Post.

The Logistics segment consists of the E-commerce
and Logistics division and the International Logistics
division, while the Post segment consists of the Post
division. The Nordic Network division is allocated
between the Logistics and Post segments based on
the services it delivers to each of them. This division is
responsible for cost-efficient operations for letters,
parcels and freight across the Nordics and does not
deliver any significant external services. The divisions

INTRODUCTION OUR BUSINESS SUSTAINABILITY STATEMENTS FINANCIAL STATEMENTS

develop and implement business strategies within
their respective areas, supporting the Group’s overall
strategy.

The Logistics segment includes transport of groupage
and part loads, parcels, freight forwarding, warehousing
services, home delivery and express services. These
transport services comprise both domestic and inter-
national transport, as well as home delivery and
express services.

The Post segment includes letter services (addressed
and unaddressed) and parcels between private
individuals (Norgespakke).

Today, the Logistics segment is the Group’s largest
business area, accounting for 81 percent of revenues,
while the Post segment accounts for 19 percent.
Growth in logistics is primarily driven by increased
e-commerce, which generates higher demand for
parcels, freight and home delivery services.

For more information about the segments in Posten
Bring, see «Note 1 Segments» in the consolidated
financial statements.

Our core activities take place primarily in the Nordic
region, but our value chain also includes a wide range
of suppliers and partners in both upstream and
downstream activities (see illustration on page 35).
We have 12,014 employees across nine countries
(excluding 2,760 non-guaranteed hours employees.
These are distributed as follows: 10,286 in Norway,
1,232 in Sweden, 332 in Denmark, 32 in Finland, 36 in
the United Kingdom, 74 in the Netherlands, six in
Germany, five in Belgium and eleven in Greece. See also
«This is Posten Bring» on page 6.



MARKET SITUATION

The Nordic logistics market is dominated by the for-
mer national postal companies and three international
groups. Together, these five players account for more
than 50 percent of the Nordic logistics market. In ad-
dition to the large operators, there are numerous small
and medium-sized companies competing for market
share across different parts of the value chain.

Growth in e-commerce logistics has intensified
competition, with several new technology-driven en-
trants. Many of these focus primarily on major urban
areas. This strong competitive pressure increases the
need for rapid development and rollout of new and
improved services — and for the ability to execute
effectively in the market. The conditions for pricing,
competitive dynamics and customer expectations are
constantly changing. Through continuous develop-
ment and innovation, we are preparing ourselves to
navigate a market in transition.

2025 was a year marked by moderate economic
growth in Norway and Denmark, and a weak but gradu-
ally improving year in Sweden. The economy was
strongly affected by uncertainty in global trade, high
tariffs and international conflicts, all of which contri-
buted to lower growth among trading partners. The
modest upturn in Norway was driven by increased pur-
chasing power, high public spending and rising oil in-
vestments. Toward the end of the year, the Swedish
economy began to recover, particularly supported by
higher real incomes, lower interest rates and increased
private consumption following a period of high house-
hold savings. This development is reflected in our bu-
siness, which is closely linked to overall economic
growth.
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The conditions for pricing, competitive dynamics and
customer expectations are constantly changing. Through
continuous development and innovation, we are preparing
ourselves to navigate a market in transition.

Postal services and letter volumes

The letter market in Norway, and in Europe more
broadly, continues to experience declining volumes.

In Norway, volumes fell by 13 percent in 2025 and are
now down more than 84 percent since the peak year
of 1999. Over time, we have adapted to the decline
through a high degree of automation, general efficiency
measures and various regulatory adjustments to the
framework conditions. The government-appointed
expert committee on postal services delivered its re-
commendations in December 2024, proposing a reducti-
on in mail delivery to once per week. The Government
endorsed the main elements of the recommendations
and issued a draft new Postal Act for consultation.
However, on 17 March 2026, the Ministry of Transport

announced that, based on consultation input, the
Government will not submit proposed amendments to
the Postal Act to Parliament. While this decision
increases uncertainty about the future development
of postal services, it does not change the underlying
need to restructure the letter network in line with
digitalisation and declining letter volumes.

Logistics market

Consumers experienced increased purchasing power,
which has had a positive effect on our customers in
the retail sector. As in previous years, e-commerce in
Norway continued to grow faster than traditional
brick-and-mortar retail. In addition, e-commerce from
China rose markedly in 2025, particularly through
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platforms such as Temu, Shein and Alibaba. European
consumers are buying more from Chinese online retailers
than ever before, and nearly half of all European online
shoppers made purchases from Chinese actors.

There was moderate growth in both Norwegian and
Swedish industry in 2025. Mainland industry in Norway
saw an increase in production, driven most strongly by
capital goods, but consumer goods also developed
positively. Swedish technology exports performed
well, creating positive ripple effects for domestically
oriented industries. Trade and industry are the most
important customer segments for our logistics
operations, and their development is therefore the

key driver of demand for our services.

Climate and environment

Climate and environmental factors influence the ope-
rating conditions for logistics and transport. Stricter
regulations, rising carbon costs and new customer
requirements are making the transition a competitive
factor. The market is demanding solutions that reduce
emissions, increase energy efficiency and document
environmental impact — while still maintaining
delivery precision and cost efficiency.

Our strategy is rooted in the Group’s values and built
on insights into these trends. We see competition
intensifying, which motivates us to deliver even more
innovative and sustainable solutions. We are a value-
driven Group with long-term ambitions within climate
and environmental performance. We take responsibi-
lity by developing solutions that reduce emissions,
strengthen energy efficiency and protect nature and
the environment, reflecting clear expectations from
customers, owners and authorities.



STRATEGY
Our strategy provides direction for the Group’s

development and defines our positioning in the market.

Our strategic platform serves as a framework for
decision-making and action, outlining what we aim to
achieve and how we plan to reach our goals.

At the forefront
of technology
and innovation

The customer’s
first choice

Leading

Nordic logistics
operator

Most
attractive
workplace

Best at
sustainable
value creation

* Play for the red™

Posten Bring’s vision is to make everyday life simpler
and the world smaller. Our business objective is to be
a leading Nordic logistics operator. At Posten Bring,
our values stand strong: Take responsibility, Play for
the team, and Strive for more. These three values
define who we are and how we conduct ourselves —
with each other, with customers and with partners.
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Posten Bring’s Group strategy reflects the company’s
most important priorities and ambitions. The Group
has four strategic main goals:

The customer’s first choice: This means offering the
best customer experience, built on high quality and
trust. The customer journey should be seamless —
both digitally and physically. We must also provide
holistic logistics solutions and value propositions.

At the forefront of technology and innovation: This
means being the most innovative logistics provider.
We will use data and technology as drivers of
increased competitiveness. Data, digital tools
and automation must be applied securely and
ethically.

Best at sustainable value creation:
This means being a driving force in the transition
to a low-emission society. We also take social
responsibility that creates positive ripple
effects, while building trust by adhering to high
ethical standards.

Most attractive workplace:
This means fostering a shared culture defined by
engagement and openness. The working environment
should promote health and inclusion, and our
employees should always have opportunities to
grow and develop.

Strategic priorities towards 2028

Throughout 2025, the Group sharpened the strategy
and clarified strategic priorities toward 2028. The
strategic priorities are designed to meet a rapidly
changing market, characterised by shifting customer
needs in light of technological development, strong
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competition and increasing demands for cost efficiency.
From a portfolio perspective, the strategic role of the
business areas and expectations for profitability and
return over time have been clarified. The Nordic
logistics market is expected to grow, particularly
within e-commerce and cross-border volumes, while
price and cost pressures are increasing. The restructu-
ring of the letter network proposed in the Govern-
ment’s consultation draft for a new Postal Act would
have created a significant need for transformation,
while also offering an opportunity to modernise and
strengthen a future-oriented logistics group. The
Government’s decision not to proceed with a legislative
proposal to Parliament increases uncertainty about
the future development of postal services, but does
not change the underlying need to adapt the letter
network in line with digitalisation and declining letter
volumes.

Posten Bring aims to create the highest possible return
over time within sustainable frameworks. Return on
equity must, as a minimum, meet the state’s require-
ment of ten percent over time. The Group’s ambition is
to deliver a return on equity that over time exceeds
this level, driven by profitable growth, efficient opera-
tions and capital discipline. Toward 2028, we have
clarified three commercial main priorities to secure a
leading position in the Nordic logistics market and
sustainable value creation.

First, the Group shall secure and further develop the
leading position within parcels in Norway, which is the
strategic and financial foundation for our Nordic
focus. Second, the Group shall build a robust and pro-
fitable position in the Swedish market for e-commerce
parcels, which represents the Group’s largest growth
market and ensures import volumes to Norway from
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Nordic warehouses located in Sweden. Third, the
business within freight in and to Norway shall be
strengthened through profitable growth within
groupage, strengthened service development and
more holistic customer solutions with a focus on
digital customer journeys.

In addition, the strategy highlights five Group-wide
priorities that shall strengthen our competitiveness
and ability to execute. This includes a competitive
cost level across the Nordics, even stronger customer
orientation and development of holistic customer
journeys, targeted use and scaling of technology and
artificial intelligence for efficiency and enhanced
customer experiences, as well as continued work to
achieve the Group’s sustainability goals. Competence,
working environment and adaptability are also crucial
for succeeding with the strategy and meeting changing
market requirements.

The combined strategic priorities toward 2028
provide Posten Bring with a clear roadmap for
growth, profitability and transformation in a market
characterised by strong competition - and lay the
foundation for a stronger and more forward-looking
Nordic logistics group.
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| Group structure |

Group management in Posten Bring
has strategic and operational
responsibility for the profitability
of their areas.

The group functions are professional drivers who challenge and support the business
divisions including through service deliveries. They have a distinct role in contributing
to cross-company collaboration and in developing guidelines and best practices.

PEOPLE AND
ORGANISATION

CUSTOMER
EXPERIENCE

Randi Bjerkeland Skagemo Nina Christin Yttervik

Ensure good working conditions,
competence development and effective
support for managers and employees.

Ensure holistic, consistent and high-
quality customer experiences.

FINANCE AND BUSINESS
MANAGEMENT

DIGITAL TECHNOLOGY
AND SECURITY

Heidrun Reisaeter Janne Flessum

Good governance and sustaina-
ble value creation across finance,
accounting, strategy, procurement,
economics and sustainability.

Security, group-wide architecture,
IT solutions, digital platforms and
artificial intelligence.
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CEO

Petter-Barre Furberg

OUR BUSINESS
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Posten Bring AS is a state-owned, limited
company and the parent company of the group.
The responsibility for managing the State’s owner-
ship lies with the Ministry of Trade, Industry and
Fisheries. The State’s rationale for ownership is to
maintain a nationwide provision of universal postal
services in Norway. Within the framework of the
Articles of Association, the owner’s objective is to
achieve the highest possible return over time within
sustainable frameworks. Sustainability is about
long-term value creation that does not harm the
environment, people or society. Universal postal
services are regulated through the Postal Act,
which falls under the Ministry of Transport.

The divisions develop and implement business strategies within their areas
of operation, which support the group’s strategy.

NORDIC NETWORK

Hans-@yvind Ryen

Cost-effective operation for
letters, parcels and goods in
the Nordic region.

MAIL

Christian Brandt

Flexible services for private
customers. Addressed and
unaddressed mail distribution to
the corporate market in Norway.

E-COMMERCE AND
LOGISTICS

Thomas Steokken

Standardized parcel and freight
services for e-commerce and corporate
customers in the Nordic region.

INTERNATIONAL LOGISTICS

Erik Roth

Customer-specific solutions for the
offshore segment, large industrial
customers and International forwarding
in the Nordic region.




| Group management

PETTER-BORRE
FURBERG

CEO

(since october 2024)

Born: 1967

Education: MBA and Certified
financial analyst.

Offices held: Board member
DNB ASA and Spekter

Previous positions: Former
Executive Vice President at
Telenor responsible for Asia. He
has also been the CEO of three
of Telenor’s subsidiaries - Telenor
Myanmar, Grameenphone, and
Telenor Norway. Furberg also has
experience from the Ministry of
Finance, as committee secretary
for the finance committee in the
Norwegian Parliament, and at
DNB.

JANNE
FLESSUM

Executive Vice
President Finance
and Business

Management
(since september 2024)

Born: 1971
Education: MBA

Offices held: Board member
Storebrand

Previous positions: Various
leadership positions at Gjensidige,
including Head of Investor
Relations, M&A ,and Capital
Management, and six years as
Executive Vice President with
various responsibilities, most
recently for Strategy and Corporate
Development Former Investment
Analyst and Portfolio Manager at
Orkla. Corporate Finance Advisor at
Kreditkassen, Auditor at Coopers &
Lybrand.

HEIDRUN
REISATER

Executive Vice
President Digital
Technology and

Security
(since october 2025)

Born: 1976

Education: Media studies from
UiO, MBA Financial management
and leadership at NHH

Offices held: Board member
Sporveien AS

Previous positions: CTO at
Nav, CTO at NRK, Head of Media
Development at NRK, various
leadership roles within product
and business development at VG
and Schibsted.
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NINA CHRISTIN
YTTERVIK

Executive Vice
President People

and Organisation
(since march 2020)

Born: 1968
Education: Law, Cand.jur

Offices held: Board member
Digital Norway

Previous positions: Previous
positions: Director People &
Organisation Snghetta, Vice
President HR at Circle K Europe,
Senior Vice President HR at BW
Offshore, HR Consultant at Tine,
Head of personnel development
at Enitel, office manager at the
Norwegian Armed Forces Supply
Command.

RANDI BUERKELAND
SKAGEMO

Executive Vice
President Customer

Experience
(since october 2025)

Born: 1975

Education: Political Science and
Performance Coach

Offices held: Board member
Dintero

Previous positions: Several
management roles at Posten
Bring; Nordic Director Shelfless,
Acting Nordic Director Bring
Courier & Express, Head of
Strategic Value Creation

and Partnerships, Corporate
Communications Director,
Director Sales Development and
Marketing at Logistikk Norge.
Also experience from business
development at DHL Express.
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HANS-QYVIND
RYEN

Executive Vice
President Nordic

Network
(since august 2020)

Born: 1975
Education: Economist

Previous positions: Regional
director Oslo, Akershus, @stfold
for both the E-commerce and
logistics division, and the Post
division. Regional director for
production in South and West.
Terminal manager Drammen.
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CHRISTIAN
BRANDT

Executive Vice
President Mail

(since october 2019)

Born: 1964
Education: MBA

Previous positions: Director
of Sales & Development at
Posten Director of Industrial
Development at Posten
Distribution Director at

Posten, Finance Director at
Posten, Various leadership

roles in Logistics and Business
Development for twelve years at
Prior Norge.
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THOMAS
STOKKEN

Executive

Vice President
E-commerce and
Logistics

(since august 2022)

Born: 1969

Education: MBA and Certified
Financial Analyst

Previous positions: CEO at
Lovenskiold Handel, Various
leadership positions at Circle

K, including SVP Norway and
Strategy Director at Statoil Fuel &
Retail. Various leadership roles at
Posten Bring AS, most recently as
Director for Bring Mail.

FINANCIAL STATEMENTS

ERIK
ROTH

Executive
Vice President
International

logistics
(since october 2018)

Born: 1975
Education: MBA and MScEng

Offices held: Board member
NHO Logistics and Transportation

Previous positions: Corporate
Trainee at Posten Bring, Director
of Organizational Development at
Posten Bring, Corporate Director
HR at Posten Bring, Director for
International Freight Forwarding
at Posten Bring.



| The Board of Directors

PAL
WIBE

Chair of the Board
Shareholder

representative
(since 2024)

Born: 1967
Education: MBA, Analyst

Offices held: Board member
of Europris ASA, Strongpoint
ASA, AKA Eiendom and

Oivi AS. Board observer at
Holdbart AS. Chair of the
board of Forte Digital and
Whiteaway Group (Denmark)

Previous relevant
experience: Project Manager
at McKinsey & Co, 25 years of
experience in retail, including
18 years as CEO of chains such
as Europris, Nille, XXL, Duty
Free Norway, etc. More than
ten years of experience as

a board member in various
companies.

TINA
STIEGLER

Board member
Shareholder

representative
(since 2019)

Born: 1976

Position: Division director
for Community and Business
development at Innovation
Norway

Education: MBA

Offices held: Board member
TV2 and Heyskolen Kristiania

Previous relevant
experience: EVP Strategy
and HR in Schibsted Media
Group, EVP Next Media i
Schibsted Media, advisor for
startup Companys in Startup-
Lab. Board member from a.o
Folg AS, finn.no, Santander
Consumer Bank, Stavanger
Aftenblad, Bergens Tidende,
Mediehuset Faedrelands-
vennen and E24.no.

PATRIK
BERGLUND

Board member
Shareholder

representative
(since 2022)

Born: 1982

Position: CEO and
entrepreneur Xeneta AS

Education:
Bl Norwegian Business School

Offices held: Board member
of Xeneta AS and Hoylu. Chair
of the board of Zendera AS.

Previous relevant
experience: Kuehne + Nagel,
founder of Nordilog, investor
and mentor within log-tech
and tech startups, and
investor in seed, VC, and PE
funds.

FINN
KINSERDAL

Board member
Shareholder

representative
(since 2018)

Born: 1960

Position: Associate professor
NHH

Education: MBA, CPA and
PhD from NHH

Offices held: Board Member
North Murray AS. Member of
Equinors Corpoate Assembly

Previous relevant
experience: Extensive
consulting and auditing
experience from McKinsey and
EY. Leadership experience,
including as the head of EY’s
auditing operations in Norway.
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HEGE
STORE

Board member
Shareholder

representative
(since 2024)

Born: 1969
Position: CEO Advania Group

Education: Bl Norwegian
Business School and INSEAD

Offices held: Deputy board
member, ICT Norway

Previous relevant
experience: Former
management positions in
Crayon Norge and Geodata.
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ROS-MARIE
GRUSEN

Board member
Shareholder

representative
(since 2024)

Born: 1971
Position: CEO Komplett

Education: Bachelor from
Lund University

Offices held: Board member
of Europris ASA

Previous relevant
experience: She has
previously served as the
Chief Executive Officer of
Norsk Medisinaldepot, led
McKesson Europe Services
and McKesson Scandinavia,
Admenta Sweden AB, and
Plantagen Sweden, and
has extensive leadership
experience from IKEA.
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GERD
OIAHALS

Board member
Employee
representative
(since 2020)

Born: 1961

Position: Head of Norwegian
Post and Finance Trade Union

Board member in the
Norwegian Postal and
Communications Workers’
Union

Employed at Posten since
1984
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LARS
NILSEN

Board member
Employee
representative
(since 2016)

Born: 1961

Position: Divisional employee
representative in Posten Bring

Board member in the
Norwegian Postal and
Communications Workers’
Union

Employed at Posten since
1978

TOVE GRAVDAL
RUNDTOM

Board member
Employee

representative
(since 2020)

Born: 1965

Position: Head of Norwegian
Postal and Communications
Workers’ Union Oslo division

Board member in the
Norwegian Postal and
Communications Workers’
Union

Employed at Posten since
1987
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ANN ELISABETH
WIRGENESS

Board member
Employee
representative
(since 2012)

Born: 1961

Position: Head of Norwegian
Post and Finance Trade Union,
@stlandet

1st deputy/assistant Division

Representative in Network
Norway

Member of the company
committee of the Union Post
and Finance

Employed of Posten Bring
since 1985
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| Corporate Governance

Good corporate governance is a prerequisite for a
sustainable, profitable and robust company. The Board
of Posten Bring believes that there is a clear connecti-
on between good corporate governance and the crea-
tion of value for the company’s owner, employees, oth-
er stakeholders and for society at large. The Group
follows Norwegian standards and best practice for
corporate governance, based on Norwegian law and
the government’s prevailing ownership policy. Each
year, the Board submits a statement on compliance
with the “Norwegian Code of Practice for Corporate
Governance.”

By virtue of its operations, Posten Bring is a significant
societal actor, which entails a particular responsibility
for how the company conducts its business.

The Group’s shared value base forms an important
foundation for its operations and for the work of the
Board, both in relation to employees and external
stakeholders such as customers, suppliers and
partners. In addition to the shared value platform,
ethical guidelines and leadership principles have been
established.

The governance structure in Posten Bring is described
in more detail in our corporate governance statement
at postenbring.no. Our equality and anti-discrimination
report, issued in accordance with the duty to promote

equality and the duty to report, is also available on our

website. In the sustainability report, we describe the
roles and responsibilities for each material sustainabi-
lity topic, the relevant governing documents, and who
is responsible for ensuring compliance. The statement
regarding our work with fundamental human rights and
decent working conditions, in line with the Transparency
Act, is presented in the chapter «S2 Workers in the
value chain | Transparency Act» from page 90.

Remuneration for senior executives is further described
in the remuneration report available at postenbring.no.

THE BOARD OF DIRECTORS

The Board of Posten Bring is responsible for the over-
all development of the Group and for supervising the
Group’s activities in general. This responsibility is
described in the adopted Board instructions, which are
updated annually. In addition to the responsibilities set
out in the Limited Liability Companies Act, the Board
actively contributes to developing the strategic
direction to ensure future competitiveness and the
highest possible return over time within sustainable
frameworks.

The Board conducts an annual evaluation of its work,
competence and working methods, and discusses re-
levant topics requiring special follow-up. The Board is
also evaluated by the company’s owner. The Board is
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considered to meet the company’s needs for compe-
tence, capacity, balanced gender representation and
diversity. Read about the Board’s experience and
expertise under «The Board of Directors» on page 17.
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The Board held a total of ten Board meetings in 2025.

In 2025, the Board consisted of six shareholder-elected
external Board members and four employee-elected
Board members who are employed by the company.
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The Board consists of four men (40 percent) and six
women (60 percent). Twenty percent of the Board
members are between 30 and 50 years old, and 80
percent are over 50.

The Board supports the work being done on diversity
and equality; reference is made to the equality and
anti-discrimination report issued in accordance with
the duty to promote equality and the duty to report,
which is published on postenbring.no.

DIRECTORS’ AND OFFICERS’ LIABILITY
INSURANCE

Posten Bring AS has taken out directors’ and officers’
liability insurance. This covers Posten Bring AS and
subsidiaries in which Posten Bring owns more than 50
percent, and includes former, current or future board
members, the CEO and members of management or
equivalent governing bodies in the company and its
subsidiaries. The insurance has also been extended to
cover employees who have been appointed by Posten
Bring to serve as board members in other companies
that do not have their own directors’ liability insurance
in place. The insurance covers liability for damages
that they may legally incur for harm caused to the
company, the company’s shareholders or third parties.
The insurance covers personal liability, legal costs and
indemnification.

SUB-COMMITTEES

An audit and risk committee has been established,
serving as a preparatory body for the Board and
supporting the Board in carrying out its responsibilities
for financial reporting, sustainability reporting, risk
management, internal control and external audit. The
audit and risk committee held eight meetings in 2025.
A compensation committee has also been established,
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preparing and recommending proposals to the Board
related to the CEQO’s terms, executive remuneration
policy and compensation structure, as well as
central organisational and leadership development.
The compensation committee held five meetings

in 2025.

INTERNAL CONTROL

To ensure sufficient and effective internal control in
selected risk areas, an internal control committee has
been established. The internal control committee is
responsible for ensuring progress and delivery related
to centrally decided internal control reviews, and is
responsible for reporting these to the CEQ, the audit
and risk committee, and the Board.

Annual internal control reviews are carried out in
priority areas. These reviews result in proposals for
concrete measures to improve internal control.
Implementation of the proposed measures is a line
responsibility.

Due to increasingly stringent requirements for both
risk follow-up and reporting in several areas, the

Group initiated work in 2025 to strengthen governance,

risk management, compliance and internal control,
and the Board, through the audit and risk committee,
is closely monitoring this work.

PERFORMANCE MANAGEMENT

The Group’s operational goals are a concretisation of
our most important priorities for the coming year and
serve as a central management tool for both Group
management and the Board in working to realise our
long-term strategy. The goals include both financial
and non-financial dimensions and are intended to
ensure that we steer toward increased competitive-
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ness, quality and sustainability.

To provide the Board and management with clear and
continuous indications of whether we are achieving
our goals, they are monitored through selected per-
formance indicators and defined activities. This stru-
cture enables a holistic and fact-based assessment of
developments throughout the year and provides a so-
lid foundation for decisions on corrective measures
when necessary.

The processes for specifying strategic directions and
focus areas are described at a high level in the docu-
ment “Management Principles for the Posten Bring
Group”, which is published on the Group’s intranet.
Follow-up of strategies, goals and risks takes place
regularly in established meeting structures between
the CEO and the divisional management, where status,
opportunities and challenges are reviewed. At Group
level, goals and action plans are considered by Group
management and approved by the Group Board, which
is also kept continuously informed through reporting
in accordance with the Group’s enterprise manage-
ment model.

In 2025, we continued the modernisation of our enter-
prise management. As part of this work, we updated
and further developed our annual cycle and manage-
ment processes to achieve a greater degree of inte-
gration between risk management, strategy develop-
ment and financial planning. This contributes to more
holistic, efficient and forward-looking management,
and strengthens the prerequisites for good corporate
governance for both management and the Board.
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The Group is exposed to risk in many areas, and has
established processes for risk management and inter-
nal control.

The risk analysis is an integrated part of the Group’s
business processes and is linked to the strategic main
objectives. It is an important part of the Group’s
investment decisions and forecasting process. When
developing goals, strategies and business plans,
emphasis is placed on creating value by balancing
growth against profitability targets and the risk
associated with the Group’s activities.

In 2025, a process was initiated to establish a
common framework, calibration of risk across the
Group, and consolidated reporting.

Risk management

The process is based on COSQO'’s framework for risk
management. The purpose is to identify risks of a
strategic, financial, operational and reputational nature,
as well as climate and nature risks and risks related to
information security. In addition, a scenario-based
action plan is prepared. The results of this process are
consolidated into an assessment of the overall risks
to which the Group is exposed. Risk management is
carried out partly by operational management, partly
through preventive measures from central control
functions, and partly through independent external
oversight. The annual risk assessment is followed up
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with measures to reduce the likelihood and consequ-
ences of individual risk factors and to avoid events
that may negatively affect the Group’s operations and
reputation.

Financial risk

The Group is exposed to financial risk related to
financing, interest rates, currency, credit, and in the
venture portfolio. These risks are described in more
detail in the notes to the financial statements. The
Group’s approach to and assessment of sustainability-
related risks is described under «Process for double
materiality analysis (IRO-1)» from page 37 and in

the respective topic sections.

The Group uses derivatives to hedge financial market
risk arising from ordinary operations. The derivatives
used are forward contracts, interest rate swaps and
currency swaps. Detailed information about derivatives
and hedging relationships is provided in the notes to
the consolidated financial statements (see «Note 13
Overview of financial assets and liabilities», «Note 14
Financial risk and capital management» an «Note 21
Derivatives and hedging»). Credit and counterparty
risk is considered limited, as Posten Bring’s counter-
parties generally have high credit ratings. The Group’s
financial platform provides a strong basis for handling
a situation of high uncertainty, and future investments
will be aligned with financial capacity.
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Transition to a new letter network

The government-appointed expert committee on postal
services submitted its report in December 2024. The
committee recommended reducing mail delivery to once a
week. The Government endorsed the main lines of the
committee’s recommendations and circulated a draft new
Postal Services Act for public consultation.

On 17 March 2026, the Ministry of Transport announced
that, based on the input received during the consultation
process, the Government will nevertheless not submit a
proposal for amendments to the Postal Services Act to the
Parliament (Storting). The decision creates increased
uncertainty regarding the future development of postal
services, but does not alter the underlying need for
restructuring of the letter network in line with digitalisation
and declining mail volumes.

To reduce risks associated with restructuring, the Group
consistently works with standardised processes, proactive
workforce planning and training, as well as coordination
across divisions, in addition to maintaining ongoing dialogue
with stakeholders and decision-makers to ensure the best
possible conditions for implementation. If successful, the
next major restructuring of the letter network will result in a
more efficient and robust operating model that is better
adapted to declining mail volumes and the Group’s long-
term strategy.

Disruptions in physical and digital infrastructure

The Group’s logistics and production processes depend on
physical transport and terminal infrastructure, combined with
critical digital systems. Interruptions in energy, transport or
IT infrastructure can quickly affect production itself, as well
as related customer communication and information control,
and create potential for data breaches. Even short-term
incidents can create delivery deviations, increased costs and
reduced quality in high-volume, tightly timed operations.
Incidents may be triggered by several factors, such as an
intensified threat landscape driven by the geopolitical
situation and increased use of Al, or more frequent climate-
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related extreme weather events. The Group is strengthening
its resilience through prevention, preparedness, alternative
operating solutions and measures that improve digital
security.

Volume development and cost structure

In recent years, Posten Bring has made several network
investments based on expectations of contined volume
growth, particularly in the parcel market. Lower-than-expected
volumes may lead to overcapacity and higher unit costs.
When capacity is not correctly dimensioned, or indirect costs
do not follow activity levels, both competitiveness and
strategic flexibility are reduced.

Insufficient cost adjustments are particularly challenging in a
Nordic parcel market characterised by strong competition,
price pressure and multiple consumer choices at checkout.

The Group is working to strengthen the customer experience,
increase visibility in digital channels and further clarify value
propositions. In addition, systematic efforts are being made
to improve efficiency, standardise core processes, enhance
resource utilisation and tighten management across the
value chain.

Pace and scaling in technology and digitalisation efforts
Rapid technological development and increased use of

data- and Al-based solutions make execution capacity and
prioritisation critical. Varying maturity across systems and
units may delay benefit realisation, create inconsistent
customer experiences and reduce operational efficiency.
Fragmented processes and lack of standardisation may also
generate technical debt that restricts capacity and increases
complexity.

It is crucial to succeed in effective governance of the
digitalisation portfolio, improved data quality, more holistic
interfaces and scaling of solutions with demonstrated
impact. The right pace in this work is key to delivering better
customer journeys, increased productivity and further cost
reductions.
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STRATEGIC PRIORITIES
To help ensure that we achieve our strategic main objectives, and based on our market si-
tuation, the Board adopted operational goals for 2025 to support the four main objectives:

Main objective

Operational goals for 2025

CONTENT:

Status
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The customer’s
first choice

Satisfied customers

We shall become clearer about our unique strengths and realise increased customer value
throughout the entire customer journey by improving processes and services that meet
the customer.

At the forefront
of technology
and innovation

Implement and realise value through Al
Through the secure use of technology, data and Al, we shall transform and streamline
customer service by addressing the root causes that generate enquiries.

')

Best at
sustainable
value creation

Reduce unit cost
Throughout 2025, we shall strengthen our competitiveness in Norway and reduce costs by
standardising and streamlining all parts of the organisation.

Organic growth in Sweden and Denmark
We shall create Nordic B2C parcel growth and strengthen our market positions in Sweden
and Denmark.

Reduce emissions
We shall continue the transition in Norway and electrify last mile in Sweden and Denmark
to strengthen our market position and enable sustainable growth.

Most
attractive
workplace

Sick leave below industry level
We shall reverse the trend in sick leave in Norway and move toward levels lower than the
industry.

OUR BUSINESS

Customer’s first choice

One of the operational goals in 2025 was to create sa-
tisfied customers. This means that we must become
clearer about our unique strengths and realise in-
creased customer value throughout our physical and
digital customer journey by improving processes and
services that meet the customer.

A measure to strengthen the customer focus was the
establishment of the new Group function Customer
Experience, which aims to strengthen and intensify the
work on a holistic customer experience.

Performance is measured, among other things, by the
KPI NPS Hentested NO, which measures customer
experience at staffed pickup points and parcel lockers.
In 2025, feedback remained at a consistently high level,
with a score of 63.7, which is higher than last year and
above the target for the year of 63. See more under the
topic «S4 Consumers and end-users» on page 97.

At the forefront of technology and innovation

In a challenging market with competition and increasing
cost pressure, scaling technology that can help
streamline services and reduce costs is crucial. At the
same time, customers’ expectations for simple and
efficient solutions are increasing. This drives the
development of new services and greater choice.
Innovation, development and renewal are essential for
Posten Bring to remain relevant, competitive and
profitable in the future. The operational goal in 2025
has been to implement and realise value through Al.

During the year, the Group continued to develop chat-
bot and voicebot solutions in customer service, which
have handled 53.5 percent of customer enquiries in
the Nordics. The target was 50 percent. The solution

SUSTAINABILITY STATEMENTS
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provides quick and effective assistance while freeing
up capacity in customer service. The Posten and
Bring apps have been updated with new insights for
customers that address frequently asked questions
received by customer service, thereby helping to
reduce incoming traffic.

At the Ostlandet terminal in Larenskog, Posten Bring
has introduced new robotic arms. The technology
makes sorting work more efficient, relieves operators,
and helps keep unit costs down.

Sustainable value creation

Posten Bring shall be the best at sustainable value
creation. Good cost control is central to achieving this.
In a challenging market, Posten Bring must increase its
competitiveness to win with customers. Implementing
cost-saving measures and actions to reduce unit costs
has been essential to winning customers in a market
with high competition and price pressure.

Sweden is the most important market for e-commerce
parcels in the Nordics and therefore crucial for further
growth. The service offering in Sweden is shifting toward
consumers, and there is a strong focus on e-commerce
services. In 2025, we experienced strong volume growth
of 16.3 percent in e-commerce parcels in Sweden,
well above the target of 8.6 percent. Volumes also
increased in Denmark. In addition, we continue our
targeted efforts to reduce greenhouse gas emissions.
The main focus in 2025 has been to continue the
transition in Norway and electrify last mile in Sweden
and Denmark. This is measured, among other things,
by the KPI for the share of vehicles running on
fossil-free energy sources. At the end of 2025, this
share was 66.2 percent, compared to the target of
65.9 percent.
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Efficient operations and cost adjustments
strengthened results across most of the

Group’s major services.

Heavy transport is challenging to convert, but is also a
major source of emissions. In 2025, the Group imple-
mented several measures to reduce emissions. At the
end of October, Posten Bring established a new direct
rail connection between Malmo and Oslo via
Jonkoping. By shifting large volumes from road to rail,
emissions on the route are reduced by 96 percent.
Read more about our climate measures under

«E1 Climate change» on page 42.

Most attractive workplace

The Group’s most important resource is its employees.
Therefore, “Most attractive workplace” has been high-
lighted as one of the Group’s main objectives. It is
about a shared culture characterised by engagement
and openness, with employees who are continually
developing, as well as a health-promoting and
inclusive working environment.

Posten Bring offers a wide range of development
opportunities for employees. This includes oppor-
tunities for courses, further education and leadership
training.

In 2025, the Group and the Board focused heavily on
reducing sick leave and increasing attendance -

particularly in Norway. Sick leave in Norway ended at
/.6 percent in 2025, slightly higher than the target of
/.5 percent. Sick leave in the Group in 2025 ended at
/.1 percent, a decrease of 0.1 percentage points
from 2024.

For more information about working conditions, equal
treatment and equal opportunities for employees, see
the chapter «<51 Own workforce» on page 78.

FINANCIAL RESULTS
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Highlights

2025 2024
Operating revenues 25,289 24,972
Operating profit before 2,977 2,703
depreciation and amortisation
(EBITDA)
Adjusted operating profit 1,162 906
Operating profit (EBIT) 1,236 644
Net financial items (221) (318)
Profit before tax 1,015 326
Profit after tax 759 268

A description of alternative performance measures and key figures can be found as an
appendix to the annual report.

OUR BUSINESS

Key figures

2025 2024
Adjusted operating margin 4.6% 3.6%
Operating profit (EBIT) margin 4.9% 2.6%
Equity ratio 30.9% 30.0%
Return on invested capital (ROIC) 8.8% 7.2%
Return on equity after tax (ROE) 11.8% 4.5%
Net interest-bearing debt/EBITDA 2.2 2.4
Investments before business 1,396 1,436

acquisitions

A description of alternative performance measures and key figures can be found as an
appendix to the annual report.

The Group’s revenue in 2025 was NOK 25,289 million,
1.3 percent higher than the previous year. The increase
was mainly driven by growth in e-commerce parcels,
increased activity in home deliveries in Norway, and
price adjustments in the logistics segment, while
lower revenue in the mail segment due to reduced
volumes of addressed and unaddressed mail pulled
figures down.

Adjusted operating profit amounted to NOK 1,162
million, an increase of NOK 256 million from 2024,
corresponding to an adjusted operating margin of 4.6
percent compared with 3.6 percent the year before.
The improvement was linked to the logistics segment,
particularly within e-commerce parcels, with both
volume growth and a shift toward higher-margin
services. Cost-saving initiatives and strong production
control contributed positively. Despite the decline in
addressed and unaddressed mail, the mail segment’s
results were largely compensated through strong cost
management. Efficient operations and cost
adjustments strengthened results across most of the
Group’s major services.
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Operating profit (EBIT) for 2025 was NOK 1,236
million, an increase of NOK 591 million from 2024.
Other income and expenses in 2025 were positive in
total by NOK 139 million, compared with a negative
NOK 24 million the year before. In the third quarter of
2025, the Group was awarded compensation in the
so-called cartel case, and the compensation amount
of NOK 171 million (before late-payment interest) was
recognised as other income. Other income the
previous year amounted to NOK 81 million. Restruc-
turing costs and other expenses totalled NOK 34
million in 2025, compared with NOK 105 million the
year before. Further information on other income/
expenses is provided in «Note 6 Other income/
(expenses)» of the consolidated financial statements.

Total impairment of assets for 2025 amounted to NOK
/79 million, mainly related to warehouse operations in
Denmark, compared with impairments of NOK 248
million the year before. «Note 9 Impairment of non-
financial assets» in the consolidated financial
statements provides further information on the year’s
impairments.

Net financial items in 2025 amounted to minus NOK
221 million, an improvement of NOK 97 million
compared with the previous year. In addition to the
previously mentioned compensation from the cartel
case, the Group was awarded late-payment interest of
NOK 96 million, which was recognised as financial
income. There was also positive value development in
equity investments in 2025, particularly linked to the
ownership stake in the second-hand platform Tise,
which was sold at the end of the year. This was partly
offset by increased interest expenses related to loans
and lease obligations, as well as higher currency
losses in 2025.



The Group’s profit before tax was NOK 1,015 million in
2025, an increase of NOK 688 million compared with
the previous year.

Profit after tax was NOK 759 million, an increase of
NOK 491 million. Return on equity (ROE) for 2025 was
11.8 percent, an increase of 7.3 percentage points
compared with last year. The improvement was driven
by higher profit after tax, partly offset by higher
equity at year-end 2025.

CASH FLOW
Cash flow

2025 2024
Net cash flow from operating activities 3,012 2,524
Net cash flow from investing activities (953) (1,247)
Net cash flow from financing activities  (1,738) (946)
Change in cash and cash equivalents 321 332
Cash and cash equivalents at 2,298 1,947
beginning of period
Exchange rate differences 28 19
Cash and cash equivalents at 2,647 2,298

end of period

Cash flow from operating activities was positive at
NOK 3,012 million. This was mainly due to positive
operating profit before depreciation and impairment.
An increase in trade payables, accrued expenses and
prepaid income contributed positively, while an
increase in outstanding trade receivables and other
short-term receivables, as well as a reduction in public
duties payable, had a negative impact on cash flow.

Net cash flow from investing activities was negative at
NOK 953 million. This was mainly due to net invest-
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ments in fixed assets, primarily related to property
investments. The effect was partly offset by interest
received, returns on interest funds, and late-payment
interest received related to the cartel case.

Cash flow from financing activities was negative at
NOK 1,738 million, mainly as a result of payments
related to lease liabilities, interest paid and dividends
paid.

INVESTMENTS

Total investments amounted to NOK 1,396 million in
2025, compared with NOK 1,442 million in 2024. The
Group has been through a period of high investment
activity, including significant investments in terminal
capacity and parcel lockers. The largest investments
made in 2025 were related to the terminals in Moss,
JOnkoping, Bergen and Oslo.

EQUITY AND CAPITAL STRUCTURE

The Group’s equity as at 31 December 2025 was NOK
6,807 million, and the equity ratio was 30.9 percent
(30.0 percent in 2024). The parent company’s equity
as at 31 December 2025 was NOK 4,337 million.

The Group’s financial position is considered robust,
and Posten Bring has an A rating from Scope Ratings.

Both the Group and the parent company have a
satisfactory liquidity reserve. The Group’s long-term
liquidity reserve as at 31 December 2025 was NOK
4.2 billion, compared with NOK 4.0 billion the year
before. The reserve consisted of placements in
interest funds as well as available credit facilities.

In 2026, loans totalling NOK 1.5 billion will mature,
while the remaining long-term loans of NOK 3.0 billion
fall due in the period 2028-2031.

INTRODUCTION
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The Group emphasises financial flexibility, the ability
to seize market opportunities, and the capacity to
carry out strategic investments.

SEGMENTS

Logistics segment
The Logistics segment consists of the transport of

groupage and part loads and parcels, freight forwarding,

warehousing services, home delivery and express
services. The transport services include national and
international transport, as well as home deliveries and
express services.

SUSTAINABILITY STATEMENTS

2025 2024
Operating revenues 20,611 20,065
Adjusted operating profit 1,266 886
Segment operating profit (EBIT) 1,305 623

The Logistics segment generated revenues of NOK
20,611 million in 2025, corresponding to an increase
of 2.7 percent from the previous year. The growth was
mainly driven by more e-commerce parcels, increased
activity in home delivery in Norway, and price adjust-
ments. Parcel volumes from e-commerce increased by
9.1 percent, while parcel volumes from the business
market declined by 1.6 percent.

E-commerce volumes increased in all Scandinavian
countries, and there was a clear shift toward parcel
services with higher margins. Warehousing services
remained at the same revenue level as the previous
year, while freight and forwarding overall showed
positive development.

Adjusted operating profit in the Logistics segment
was NOK 1,266 million in 2025, an increase of NOK

FINANCIAL STATEMENTS

380 million from last year. This resulted in an adjusted
operating margin of 6.1 percent, compared with 4.4
percent the previous year. The improvement was mainly
driven by e-commerce parcels, with both strong volume
growth and a shift toward higher-margin parcel services.
Reduced costs, as a result of cost-saving measures
and strong production control, contributed positively
to the results. The costs required to ensure desired
production quality were better balanced, and the
Group succeeded in maintaining stable quality within
tighter budgets. Efficient operations and cost adjust-
ments also strengthened results across other services.

Operating profit (EBIT) was NOK 1,305 million in 2025,
an increase of NOK 682 million from the previous year.
In the third quarter, the Group was awarded compen-
sation from the cartel case, of which NOK 138 million
was allocated to the Logistics segment. Other i



ncome the year before amounted to NOK 43 million.
Restructuring costs of NOK 20 million were recognised,
related to the Swedish warehousing operations, as
well as NOK 14 million in expenses related to a legal
dispute in 2025, compared with restructuring costs of
NOK 53 million the year before. Total impairments of
assets in 2025 were NOK 79 million, mainly from the
warehousing business in Denmark. By comparison,
impairments the previous year amounted to

NOK 248 million.

Post segment

The Post segment consists of letter services
(addressed and unaddressed) and parcels between
private individuals (Norgespakke).

2025 2024
Operating revenues 5,169 5,617
Adjusted operating profit 213 292
Segment operating profit (EBIT) 247 303

The Post segment had revenues of NOK 5,169 million
in 2025, corresponding to a decline of 8.0 percent.
The main reason for the reduction was the continued
trend of falling letter volumes due to increased digita-
lisation. This led to lower volumes for both addressed
and unaddressed mail, with decreases of 9.7 percent
and 14.2 percent respectively compared with last
year. Government purchases of mandatory services
also decreased by NOK 54 million from the previous
year. Norgespakke experienced an overall negative
growth of 1.2 percent in 2025, with much of this
decline occurring in the second half of the year. The
main reason for this was strong price competition,
particularly on second-hand platforms. Digipost,
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however, saw positive development with increased
revenue driven by a growing number of users.

The adjusted operating profit for the Post segment
was NOK 213 million in 2025, which is NOK 79 million
less than the previous year. Although digitalisation led
to a significant decline in volumes of addressed and
unaddressed mail, this was largely compensated by
favourable cost development in operations. The
effects of cost-saving measures and ongoing cost
adjustments helped keep costs down, resulting in a
satisfactory outcome for the segment despite the
large volume decline.

INTRODUCTION
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Operating profit (EBIT) in 2025 ended at NOK 247
million, a reduction of NOK 55 million from the previous
year. In the third quarter of 2025, the Group was
awarded compensation from the cartel case, of which
NOK 34 million was allocated to the Post segment.
This amount was recognised as other income. Other
income and expenses the year before were positive by
NOK 11 million, of which NOK 32 million was due to
legislative changes affecting Posten Bring’s pension
schemes (AFP). This was partly offset by restructuring
costs of NOK 21 million.

In 2025, 89 percent of addressed mail was delivered
within three days, which is above the concession
requirement of 85 percent.

POSTEN BRING AS

Posten Bring AS is the parent company of the Group.
The company is an operating entity and constitutes a
substantial part of the Group’s postal and logistics
operations, in addition to Group functions being centra-
lised within the company.

Posten Bring AS had an operating profit of NOK 691
million in 2025, compared with a negative operating
profit of NOK 18 million in 2024.

The main developments described for the Group also
largely apply to the parent company. In addition, a
transfer of business related to occupational transport
from Posten Bring AS to Posten Bring Bildrift AS was
completed in 2024. All employees, driving assignments,
assets, liabilities and obligations associated with

the transport operations were transferred, and the
consideration for this was calculated at minus

NOK 365 million and recognised in the same year.
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This is the main explanation for the parent company’s
negative result in the previous year.

Profit after tax in 2025 ended at NOK 530 million,
compared with a negative result of NOK 209 million in
2024.

EVENTS AFTER THE REPORTING PERIOD

The Group decided in February 2026 to discontinue its
own operations and terminal activities in Finland from
the end of May 2026. This event occurred after the
reporting period, and no financial effects of this
discontinuation were recognised as of year-end 2025.
The matter is described in the Group’s «Note 28
Events after the reporting period» and the parent
company’s «Note 25 Events after the reporting period».

APPROPRIATION OF PROFIT
The Board has adopted a dividend policy that forms
the basis for the proposed dividend.

The dividend shall constitute 50-70 percent of profit
after tax over time. When determining the dividend
amount, consideration will be given to expected future
capital needs and rating objectives. Any surplus
capital over time shall be distributed.

The Board proposes that a dividend of NOK 525
million be distributed for 2025, corresponding to just
under 70 percent of the Group’s profit after tax.

The final dividend will be determined at the Annual
General Meeting in 2026.

GOING CONCERN

The financial statements have been prepared on the
assumption of continued operations. The Board
confirms that this assumption is met.
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FUTURE PROSPECTS

The Group’s ambition and strategic goals

Posten Bring aims to be a leading Nordic logistics
operator. The objectives of being the customer’s first
choice, a leader in technology and innovation, best at
sustainable value creation, and the most attractive
workplace set the direction for the Group’s work going
forward and define how services, competencies and
technology will be developed in a market with high
expectations

Economic outlook and geopolitical uncertainty
Normal growth is expected in the Nordic economies in
2026 and the coming years. At the same time, macro-
and market developments are characterised by high
uncertainty, and it is unclear how geopolitical tensions
and ongoing trade conflicts will impact economic
growth going forward. Geopolitical tensions also
affect trade and supply chains, contributing to a more
unpredictable world. Posten Bring’s nationwide
network plays an important role in Norway’s national
preparedness, and the Group’s mail network remains
the only physical channel that reaches every house-
hold in Norway weekly. In addition, climate change and
technological developments, including artificial
intelligence, contribute to rapid changes in society
and working life in general. It is therefore important for
Posten Bring to maintain a robust financial platform
that ensures flexibility and enables sound industrial
development of the Group.
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Logistics market and competitive landscape
Competition in the logistics market is strong, and
industry players have invested significantly in service
development, expanded terminal capacity and digita-
lisation. The market is cyclical, and uncertainty in both
economic development and geopolitics may dampen
demand from private and corporate customers. The
Group closely monitors market trends, maintaining a
strong focus on cost-efficient operations and a
competitive service portfolio. The Group is well-
positioned, with high competence and established
trust in the market, providing favourable conditions for
gaining market share in a demanding environment.

Growth strategy and profitability

Posten Bring has a clear growth strategy and is
investing aggressively in the Nordic logistics market.
The most important strategic priorities for the 2026-
2028 strategy period are to secure the strong market
position in the Norwegian parcel market, strengthen
the market position for e-commerce parcels in
Sweden, and ensure growth and profitability within
freight to and within Norway. The measures from the
profitability programme launched in 2024 have
resulted in increased productivity and profitability,
and the work to reduce costs and ensure competitive
services will continue throughout the strategy period.
Further development of best practices in operational
and support processes is a high priority to maintain
cost-efficient operations.

Postal services and transformation

In recent years, the Group has continuously worked to
restructure postal operations in Norway and adapt its
services to a digital society and changing needs.
Declining letter volumes mean that delivering mail to
mailboxes 2.5 days per week is not profitable without
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increasing state compensation.

In November 2025, the Ministry of Transport circulated
a draft new Postal Act for public consultation following
the Postal Services Committee’s report. The proposal
included letter delivery to mailboxes one day per
week, with an option for recipients to choose delivery
to pick-up points, but did not include a state-funded
doorstep delivery service. Expanded regulation of
parcel services was also proposed. Posten Bring sub-
mitted an extensive consultation response, supporting
the restructuring of letter delivery while recommen-
ding a three-year nationwide, state-funded trial of
doorstep delivery and warning against the proposed
intrusive regulation of the parcel market.

On 17 March 2026, the Ministry announced that the
Government will not submit proposed amendments to
the Postal Act to Parliament. While this increases
uncertainty about the future development of postal
services, it does not change the underlying need to
restructure the letter network in line with digitalisation
and declining letter volumes. How restructuring is
pursued within the current Postal Act may affect the
Group’s future results. Although it is too early to
assess the consequences, Posten Bring will cooperate
with the Ministry and other stakeholders to ensure
predictable and orderly restructuring processes for
employees and end users.

Sustainability and technology

Posten Bring aims to be a driving force in the

transition to a low-emission society. The pace of
change must be high to continue leading the
industry’s development. The Group will continue to
invest in new technology, new services, parcel lockers
and terminal capacity in ways that consider both
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sustainability and profitability. The investment
portfolio is flexible, and investments will continuously
be adapted to market developments and

financial capacity.

Security and preparedness

Digitalisation creates opportunities for value creation
but also increases vulnerability. National security
authorities consider the threat landscape to be
increasingly serious, and the risk of cyberattacks is
rising. A successful cyberattack may have extensive
consequences, including operational disruptions, loss
of customer data and significant reputational impact.
Customers, partners and employees expect the Group
to protect business data and personal information
robustly. Hybrid threats combining physical and digital
attacks make this work even more crucial. The Group
prioritises preventive measures, detection and
handling of unwanted incidents, and risk is managed
systematically and with high priority.

Critical workforce and competence

Competition for critical labour is increasing, and the
Group’s ability to reach its goals depends on both the
development of existing employees and access to new
expertise. The Group has a clear ambition to be an
attractive employer and to invest in competence
development. At the same time, it is an explicit goal
that no employee should become ill or injured as a
result of their work. Systematic efforts are underway
to reduce sick leave, and the measures are expected
to yield results in the coming period.

The Board thanks all employees, managers and
employee representatives for their solid efforts in
2025 — in support of the ambition to become the
leading logistics operator in the Nordic region.
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(3 Environment

As a major logistics provider, we are part of the emissions
challenge - and part of the solution. We have high ambitions
and aim to be a driving force in the transition to a low-
emission society.

Priorities:

e Reducing emissions from road transport and buildings
e Reducing emissions from goods and services

e Contributing to halting and reversing nature loss

Read more from page 41.
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© Social

People are the key to our success — whether it concerns our
employees, those working in our supply chain, or customers
and local communities that are affected by our operations.

Priorities:

e No one should become ill or injured from working
at Posten Bring

e Develop employees and attract the right competencies

e Act as aresponsible contracting party that reduces risk in
the supply chain

Read more from page 77.
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() Governance

Good business conduct and governance are essential to
ensuring that the Group operates in an ethical, lawful, and
sustainable manner. At Posten Bring, we work continuously to
ensure that employees carry out their work in accordance
with legislation and internal guidelines.

Priorities:

e High ethical standards and compliance

e A culture characterised by integrity, transparency, and
accountability

e Secure and responsible data management

Read more from page 102.




ESRS 2 General Disclosures

Posten Bring is subject to 8§ 2-3 to 2-8 of the
Norwegian Accounting Act regarding sustainability
reporting. The European Sustainability Reporting
Standards (ESRS) set the requirements for how the
reporting shall be carried out. This disclosure has
been prepared in accordance with the ESRS.

We report on a consolidated basis for the Group, in
the same way as for the consolidated financial state-
ments. Read more about what is included under
«General information» in the chapter «Financial state-
ments» on page 123. The climate accounts are
consolidated in the same way as financial reporting,
where companies with an ownership share of more
than 50 percent are included, but an assessment has
also been made based on where we have operational
control. For financial reporting, the Group has divided
its operations into two segments, Post and Logistics.
In the sustainability reporting, we do not use this
segmentation.

The Group’s value chains, upstream and downstream,
are included as part of the double materiality analysis
that forms the basis for our reporting. No information
has been omitted on the grounds of being classified,
sensitive, or for competitive reasons in accordance
with ESRS 1 paragraph 7.7. The EU Commission has
proposed simplifications for sustainability reporting in
the so-called Omnibus Package. This will affect future
annual reports for Posten Bring. In this year’s report,
we have made use of the option to report in a simpli-
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fied manner on E4 Biodiversity and ecosystems and
certain other phased-in requirements, in line with the
EU’s “Quick-fix” regulation.

SPECIFIC CIRCUMSTANCES (ESRS 2 BP-2)

Time horizons

In the sustainability reporting and the double materia-
lity analysis, we apply time horizons corresponding to
the structure in ESRS 1. This means:

e Short term: 1 year
e Medium term: up to 5 years
e Long term: more than 5 years

An exception applies where we describe climate- and
nature-related risks. This is done in accordance with the
frameworks TCFD (Task Force on Climate-related Finan-
cial Disclosures) and TNFD (Task Force on Nature-rela-
ted Financial Disclosures), and longer time horizons are
used. Climate change occurs over long periods, and
long-term timelines are needed for transition planning
and responding to projected climate developments:

e Short term: year 2030
e Medium term: year 2050
e Long term: year 2100

Sources of estimation and outcome uncertainty
The Group has used estimates to calculate certain
targets and indicators. This applies, among other
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things, to microplastic emissions and in the climate
accounts. Where estimates have been used, this is
described alongside the datapoint in the respective
chapter. In the climate accounts, estimates are used
to calculate indirect emissions in the value chain. There
is uncertainty related to the data on training and
competence development (S1-13), as we currently do
not have systems that capture a complete data basis.

Changes in presentation

Certain changes have been made to the presentation
of sustainability information compared with the
previous reporting period. The changes are
summarised here and explained within each
respective sustainability topic:

e Measurement indicator for customer satisfaction
(NPS): page 101.

e Change in the basis for reporting on training and
competence development (51-13): page 88.

e Expansion of the basis for the target “Share of
suppliers that have signed the new ethical standard
for suppliers” (S2-5): page 96.

e Change in the assessment of material sub-topics,
which has resulted in changes to the disclosure
requirements that are reported.

e The company-specific topic “Cyber security” from
2024 has been changed to “Security and prepared-
ness” in 2025. The measurement indicator for the
number of data breaches remains the same, but
references to draft sector standards have been
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removed as these are proposed to be eliminated in
the EU Commission’s “Omnibus” proposal.

e Topic E4 Biodiversity and ecosystems is reported in
a simplified manner in accordance with ESRS 2 pa-
ragraph 17 and the ESRS “Quick-fix” regulation.

Reporting errors in prior periods

The Group KPI for the proportion of female managers
was last year reported for management levels 1-3
(34.3 percent). The correct figure should have been all
managers with personnel responsibility, where the
share was 29 percent. Figures for permanent employe-
es in other countries in table four under S1 had been
omitted in 2024. These have been included in this
year’s table.

Disclosures stemming from other legislation

In addition to the ESRS requirements, we report
according to the disclosure obligations under the
Transparency Act in the chapter «S2 Workers in the
value chain | Transparency Act». In accordance with
the Equality and Anti-Discrimination Act, we report on
our work in line with the activity and reporting duty in
a separate report published alongside the annual
report. We also report in accordance with the Regula-
tion on guidelines and reporting on remuneration for
senior executives, in a separate remuneration report
published simultaneously on our website. Our state-
ment on corporate governance in line with the NUES
guidelines is published on postenbring.no. Our
reporting on climate- and nature-related risks partly
follows the TCFD and TNFD frameworks.

Incorporation by reference

The following information has been incorporated into
the sustainability report in whole or in part by referring
to other sections of the annual report:
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e ESRS 2 SBM-1 on strategy, business model and va-
lue chain is partly addressed in «Our business».

e ESRS 2 GOV-1 paragraph 21 (c) on the role of the
governing bodies and the experience and expertise
of the Board and Group management. See «Our
business» and the statement on Corporate
Governance under “Section 8 Board composition
and independence” on postenbring.no.

e ESRS GOV-3 on sustainability-related incentives in
remuneration schemes is partly addressed by refer-
ring to the Remuneration Report on postenbring.no.

e ESRS 2 SBM-3 on material topics and their link to
the strategy and business model is addressed
under each material ESRS topic.

e Targets for E2 Pollution largely coincide with the
Group’s other climate targets, and reference is
made to «E1 Climate change» for their description.

e The description of the Group’s whistleblowing me-
chanism is mainly provided in «G1 Business conduct».
References to this section are made from other
chapters that address the whistleblowing mechanism.

Use of phase-in provisions

The following datapoints are phase-in provisions

assessed as material for Posten Bring, but which we

have chosen not to report on for 2025:

e ESRS 2 SBM-1 40 (b) and (c) on distribution of
revenue per ESRS sector.

e ESRS 2 SBM-3 48 (e) on expected financial effects
of material risks and opportunities.

e E1-9 Expected financial effects of material physical
and transition risks and potential climate-related
opportunities.

o E2-6 Expected financial effects of pollution-related
risks and opportunities.

e S1-7 Characteristics of non-employees

e ESRS E4 - all disclosure requirements.

CONTENT:

ROLE OF THE GOVERNING BODIES (GOV-1)
The following chapter describes how sustainability
work is governed and organised within the Group.

The Board of Directors

The Board has the overall responsibility for the manage-
ment of the company. This also includes overseeing
and assessing Posten Bring’s sustainability work, inclu-
ding the process for the double materiality analysis
and related impacts, risks and opportunities. The
Board has the ultimate responsibility for the Group’s
sustainability reporting. The sustainability statement
forms a dedicated section of the management report
and is approved and signed by the Board of Directors.

Read more about the Board’s composition, competence
and independence in the chapter «Corporate Gover-
nance» on page 18 and in the statement on Corpo-
rate Governance available on postenbring.no.

The Audit and Risk Committee

The Audit and Risk Committee is responsible for over-
seeing the process for the Group’s double materiality
analysis and the internal control over sustainability
reporting. The Committee reviews the entire annual
report, including the sustainability report, with a focus
on quality and content before it is presented to the
Board.

Group Management

Group Management is responsible for developing and
implementing the sustainability strategy, as well as
integrating the identified material sustainability topics
into the business strategy for their respective areas.
They are to follow up on the results of actions, targets
and plans to address material impacts, risks and
opportunities, in addition to following up on matters
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of principal and strategic importance. Group Manage-
ment receives regular updates from the Director of
Sustainability and other topic owners, providing
access to expertise on sustainability topics as well as
information on the management of impacts, risks and
opportunities.

Group Management consists of the senior leaders

for each division and Group function, as well as the
CEO. At the end of 2025, Group Management
comprised a total of nine people, of whom five were
men and four were women, compared with six men and
three women the year before. Read more about the
Group structure and the individual members under
«Group structure» on page 15 and «Group manage-
ment» on page 16.

Administrative responsibility

The Group function Finance and Business Manage-
ment, through the Sustainability department, has the
administrative responsibility for the Group’s sustaina-
bility agenda, in addition to serving as the professional
owner of all climate and environmental topics. The
sustainability work is further organised with clear
ownership by a topic owner for each theme (see
illustration on page 29).

The Group function Finance and Business Manage-
ment, through Group Accounting and the External
Reporting team, is responsible for the Group’s sustai-
nability reporting, including the double materiality
analysis and internal control over sustainability
reporting. The department shall ensure that the Group
reports in accordance with all applicable laws and
regulations at any given time, as well as coordinate
the work of obtaining necessary information from
topic owners and other stakeholders. The department
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also serves as the contact point for the external
auditor and the Audit and Risk Committee.

Sustainability performance management

The Group has established KPIs that are part of the
Group’s overall management system. The KPIs are
updated regularly, and selected KPlIs are reported to
the Board. In 2025, we continued our efforts to ensure
that the Board and management have sufficient over-
sight of the development and follow-up of targets and
KPIs related to material impacts, risks and oppor-
tunities, by integrating this into the Group’s overall
management processes. Read more about this under
«Corporate Governance» on page 18.

Role of the governing bodies

related to business conduct

Posten Bring shall be characterised by high ethical
standards and an open corporate culture, where em-
ployees are encouraged to discuss ethical dilemmas.
The Group has an integrity programme in which the
integrity standard — including topics such as anti-
corruption, competition behaviour, data protection
and whistleblowing — is expressed. The integrity stan-
dard applies to all Group employees, in all operations,
across national borders. The ethical standard serves
as a norm for responsible and proper conduct. Annual
ethics training is carried out for the Board and the
CEO, and Group Management is given insight into
ongoing matters, for example through the reporting of
whistleblowing cases. See also the descriptions of the
Board members’ and Group Management’s competence
and background on pages 16 and 17.

The Group’s governing documents serve as a tool to
ensure consistent standards across several important
areas of the organisation, including business ethics.
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The governing documents are adopted based on a
hierarchy, with the Board as the decision-making body
for the Group’s Code of Ethics, which is the highest-
level governing document for the integrity standard.

Actual adherence to the integrity standard, including
desired business conduct, is essential. The CEO is
responsible for ensuring that all control processes are
monitored and enforced, and that documentation for
the control processes is updated and maintained.
Each Group Executive Vice President must ensure
compliance and internal control within their own cor-
porate function, division and associated subsidiaries.
The Board’s Audit and Risk Committee shall review all
Board matters related to internal control and provide
its recommendations to the Board. If deemed appro-
priate by management or the Committee, matters may
be reported directly to the Board. To ensure sufficient
and effective internal control in selected risk areas,
the CEO has established an Internal Control Commit-
tee, led by the EVP for Finance and Business Manage-
ment. Permanent members of the committee include
the Director of Group Accounting, the Chief Financial
Officer and the General Counsel. The external auditor
participates as an observer.

The Group’s whistleblowing mechanism, with both
internal and external channels, forms a central
component in safeguarding desired business conduct
— both from a preventive perspective and when there
is reason to investigate potential breaches of the
ethical standard. See the disclosure in ESRS G1 «G1-1
Policies (ESRS 2 MDR-P)» for a description of the
whistleblowing mechanism.

The Group is continuously working to strengthen the
integrity standard. In this regard, it has been decided
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to establish a new GRC (Governance, Risk and Compli-
ance) department to further strengthen internal
control within the Group. Part of the responsibilities
of the newly established GRC department will be to
carry out methodological control activities related to
business ethics. Read more about this under

«G1 Business conduct» on page 103.

SUSTAINABILITY MATTERS ADDRESSED BY
THE GOVERNING BODIES (GOV-2)

The annual cycle of the Board and the Audit and

Risk Committee ensures that relevant material
sustainability topics, impacts, risks and opportunities
are included in the agenda throughout the year. In
addition to the matters listed below, the Board
receives quarterly status reports, and Group Manage-
ment receives monthly reports, which may also cover
material impacts, risks and opportunities. Sustaina-
bility is an important element in the strategy process.
Matters related to Group strategy have been handled
by both Group Management and the Board. The work
on strategy, risk assessments and performance
management is closely interconnected.

All Group investments above a defined threshold must
be reviewed by the Group’s Investment Committee
before a formal decision is made. In the evaluation of
investments, it must be assessed whether the invest-
ment aligns with the Group’s relevant action rules and
sustainability requirements.

Sustainability-related impacts, risks and opportunities

addressed by the Board in 2025:

e Monthly updates on HSE results

e Operational targets and KPI dashboard

e Annual review of the Board’s statement on
corporate governance



e Annual review of guidelines for determining
remuneration for senior executives

e Annual Report 2024

e Strategy process and the future management model

e Security and preparedness

e Risk analysis

e QOrganisation survey 2025 - Group analysis

e Annual dilemma training: “Ethics: Handling of a
corruption case”

e Action plan for competence and working
environment

e Action plan for climate and environment

e Development, diversity and succession planning

e Double materiality analysis

e Changes to governing documents, whistleblowing
mechanism

e Summary of strategic priorities

e Financial and operational targets for 2026,
including investments

In addition, the Audit and Risk Committee addressed

the following matters:

e Status of internal control over sustainability
reporting 2025

e Process for the double materiality analysis

e Plan for the 2025 annual report

e EU Taxonomy for sustainable activities

o Key assessment items in the sustainability report

e Risk assessment and key controls for the
sustainability report

e Climate accounts

Group Management is continuously updated on rele-
vant sustainability matters throughout the year. Some
matters addressed by the Board have first been revie-
wed by Group Management. In addition, certain
sustainability-related matters have been handled
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exclusively by Group Management. For 2025, these

matters included:

e Updates to Group policies

e Sustainability policy

o Safety culture 2025

e Ethics in the supply chain

e Climate accounts

e Sick leave analysis

e Dilemma discussion on climate targets

¢ Dilemma discussion on the double materiality analysis

e Strengthening the handling of GDPR and security
incidents

e Internal control project
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e Emergency preparedness plans
e “Fyrtarn” workshop
e Nature

SUSTAINABILITY-RELATED PERFORMANCE IN
INCENTIVE SCHEMES (GOV-3)

The remuneration of senior executives shall be in
accordance with the applicable Guidelines for the
determination of salary and other remuneration for
senior executives in the Posten Bring Group. The
guidelines are prepared by the Board and approved by
the General Meeting. The incentive programme is
directly linked to the Group’s four strategic main
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objectives, which also include sustainability topics.
Group Management in Posten Bring is measured on
the share of vehicles running on fossil-free energy
sources, which is directly linked to the transition plans
in the climate targets towards 2030. In 2025, this KPI
accounted for six percent of the bonus weighting.
There has been no remuneration linked to the targets
for reducing greenhouse gas emissions. Other
sustainability-related KPIs included in the incentive
programme are customer satisfaction and sick

leave. The Board of Posten Bring has no variable
remuneration. See the remuneration report on
postenbring.no for further information.
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DUE DILIGENCE (GOV 4)

CONTENT:

Sustainability-related due diligence refers to the ongoing process of identifying, preventing, mitigating and
describing actual and potential negative impacts that our business may have on people and the environment.

Posten Bring’s approach is in line with the OECD Guidelines for Multinational Enterprises on Responsible

Business Conduct, and consists of six steps as illustrated in the figure below.
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We promote responsible business conduct in

our ethical guidelines and other governing documents.

These are based on national and international laws,

standards, and principles.

We report on the manage-
ment and results of measures
through the annual report, on
websites, and to the group’s
governing bodies and owner.

Communication

®

Anchor

Identify and
assess negative
impacts

®

This occurs in various processes
throughout the year, such as
the materiality analysis, risk
analyses, whistleblowing and
complaint mechanisms, and

responsibility

stakeholder involvement.

in policies and
managements

The measures are followed up
through regular measurement
of results, depending on the
topic and type of measure.

systems

Monitor,
implement
and measure

Stop,

prevent and

reduce

Through strategies and
action plans, appropriate
measures are set to stop,

prevent, or reduce
negative impacts.

Restoration

~®

In the event of damage caused by the group, we will take
responsibility for remedying as far as possible depending on
the type of damage. This may involve financial compensation,
rehabilitation, or other measures. Additionally, we will work

proactively to prevent similar incidents from happening again.
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The Group’s work on due diligence is anchored in the
Group Sustainability Policy and in our Code of Ethics.
The Ethical Standard for Suppliers sets out our
requirements and expectations for suppliers and
business partners. The Group’s risk analysis and

double materiality analysis are important components

in identifying and assessing negative impacts.

The Group provides an annual account of its due
diligence work in the supply chain in accordance
with the requirements of the Transparency Act. Read
more about this in «S2 Workers in the value chain |
Transparency Act» on page 90.

The Group’s due diligence work is further described
under each individual sustainability topic.

Main elements Placement in
of Due Diligence Sustainability Statement
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1. Due Diligence in policies
and management systems

2. ldentify and assess
negative impacts

3. Stop, prevent and reduce

4. Monitor, implement and
measure

5. Communicating how the
impact is managed

6. Restoration

ESRS 2 GOV-1, GOV-2,
GOV-4, GOV-5, SBM-3
and under each material
topic.

ESRS 2 IRO-1 and under
each material topic.

ESRS 2 GOV-4 og and under
each material topic.

Under each material topic.

ESRS 2 GOV-1, GOV-2
and under each material
topic.

ESRS 2 GOV 4 and under
each material topic.
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RISK MANAGEMENT AND INTERNAL
CONTROL OVER SUSTAINABILITY REPORTING
(GOV 5)

Posten Bring shall ensure good and effective internal
control over sustainability reporting, in line with the
Group’s other internal control processes.

This is formalised through the Group’s action rule
“internal control over sustainability reporting”, which
describes the framework and annual cycle, and
establishes clear roles and responsibilities for the
work. The purpose of the action rule is to provide
assurance that the sustainability reporting is reliable
and of sufficient quality. In addition, it shall facilitate
an efficient reporting and audit process.

Implementation of this framework was initiated in
2024. This remains an area under development, and
substantial work remains over the coming years to
raise the maturity level of internal control over
sustainability reporting. The overall responsibility for
internal control over sustainability reporting lies with
the CFO function, while the operational work and
implementation are carried out across functions and
departments in the Group.

The framework for internal control over sustainability
reporting is based on the COSO framework, which also
forms the foundation for internal control more
generally in the Group. The framework follows the
three-lines model described in the Group’s Internal
Control Policy. The first line of defence has ownership
and responsibility for assessing, controlling and
mitigating risk, as well as maintaining effective
controls. Topic owners have been assigned for all
material sustainability topics, each responsible for
internal control within their respective area.



The second line of defence is responsible for develo-
ping, implementing and monitoring internal control,
as well as supporting the first line of defence, while
the third line of defence shall provide independent
assurance to the Board and management regarding
the effectiveness of internal control, and the way in
which the first and second lines operate.
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It has not been considered appropriate to test control
activities carried out in 2025 by either the second or
the third line of defence, as internal control is still
assessed to be at an early stage of maturity. This
year’s sustainability report has been assured with
moderate assurance by the Group’s appointed auditor.
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The framework is risk-based and prioritises risk areas
with the highest consequence and likelihood of errors
in sustainability reporting. An annual risk assessment
is performed in which the risk of material errors is
reviewed. This assessment is carried out at topic level
in accordance with the ESRS standards and Posten
Bring’s double materiality analysis.

-

The areas assessed as having the highest risk of material error in this year’s report are:
Double materiality analysis: Any errors may be E1l Climate change: The climate accounting is E1l Climate risk analysis: The climate risk
material, as the analysis defines the content and important for both internal and external users, analysis involves long time horizons, and
structure of the sustainability report. The Group including for tracking progress towards the Science it is highly challenging to predict future
has a complex value chain, and ensuring complete- Based Targets (SBT). It is a complex and time- climate-related consequences. Extensive
ness in the mapping is challenging. The process consuming data collection process involving many use of estimates and assumptions increases
involves many parties, and the extensive qualitative contributors, and it also relies extensively on esti- the risk of inaccurate calculations. To
assessments make it difficult to achieve a high mates and assumptions. To reduce the risk of mat- reduce this risk, the climate risk analysis
degree of accuracy. The most effective risk- erial errors, the Group has implemented a division has involved broad participation across the
mitigating measures have been broad involvement of responsibilities with clear process and proce- Group, and the results have been anchored
across the Group, calibration of results across dure descriptions for entering climate data (input with management teams and Group
topics, and anchoring with Group Management. and review of all data) in the climate accounting Management.
Additional controls have been carried out to system. Automated input controls have also been
ensure the accuracy of the analysis document. implemented, and the data is secured through

access control.
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The greatest risks of error in sustainability reporting
across topics are linked to manual processes for
collecting and consolidating data, which create a risk
of incomplete or inaccurate data. In addition, there are
certain topics associated with higher risk. Read more
about these in the margin box to the left.

To reduce risk to an acceptable level in the reporting,
the Group has implemented controls at unit level
through governing documents. Procedures have also
been established for quality assurance of both quali-
tative and quantitative information in all parts of the
annual report. Throughout 2025, systematic efforts
have been made to strengthen the competence of all
topic owners and key employees involved in internal
control over sustainability reporting.

The risk assessment has been reviewed by the Audit
and Risk Committee in 2025. The Audit and Risk
Committee has also received status updates on the
work with internal control over sustainability reporting
and has emphasised that this is an important area that
must be further developed as expectations increase.
The Internal Control Committee has also designated
internal control over sustainability reporting as an
“area of special focus”, meaning that the topic is
followed up regularly. A status update on the work has
been presented to the Internal Control Committee
twice in 2025.



SUSTAINABILITY STRATEGY, BUSINESS
MODEL AND VALUE CHAIN (SBM-1)

Posten Bring’s business model and Group strategy are
described under «Strategy and Business Model» from
page 12.

Posten Bring has worked systematically with sustaina-
bility since 2010, and sustainability is an integrated
part of our business model and therefore also a key
component of our strategy. Sustainability topics are
included across all our main objectives, but are
specifically covered under the overarching goal of
being Best at sustainable value creation. We shall:
e Be a driving force in the transition to a
low-emission society
e Take social responsibility that creates
positive ripple effects
e Build trust by managing according to high
ethical standards

Reduce emissions Low- and zero-emission vehicles

1 from road
transport and
buildings

Charging infrastructure

Energy optimisation

L Requirements in procurement
Reduce emissions

7 from goods and
services

Supplier dialogue

Increased use of rail

Contribute to Competence and engagement

3 halting and
reversing
nature loss

Construction requirements

Restoration
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Under this strategic ambition, we have sub-goals

and targets that correspond to all our material
sustainability topics. See the illustration below.

An overview of impacts, risks, opportunities, and the
associated targets and linkages to the strategy and
business model is provided under each material topic
(ESRS 2 SBM-3).

Posten Bring has defined what it means to be “a driving
force in the transition to a low-emission society”
through three key focus areas: Reducing emissions
from road transport and buildings, Reducing emissions
from goods and services, and Contributing to halting
and reversing nature loss (see illustration below).

Be a driving Take social

force in the \ responsibility
transition to a that creates
low-emission b positive ripple

society effects

Posten Bring shall be
best at sustainable
value creation

Create trust by managing according
to high ethical standards
&,
S/‘o
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OUR BUSINESS

As a major transport and logistics company, we are
both part of the climate challenge and part of the
solution. A critical requirement for reducing green-
house gas emissions is transitioning the transport
sector from fossil fuels to renewable energy sources.
Our operations contribute significantly to greenhouse
gas emissions and local air pollution through the
transport of letters, parcels and goods using our own
vehicles and purchased transport services. Overall,
the Group contributes negatively to climate change
by operating in an emissions-intensive sector and
being a major source of emissions.

The Group has set ambitious climate targets, and the
strategy going forward emphasises emission reductions
and energy efficiency in both our own operations and
across the supply chain. Additionally, the Group affects
nature negatively through land use in sensitive areas
when developing terminals. We also have an extensive
and complex supply chain with inherent risks of human
rights violations and inadequate labour conditions.
This requires systematic follow-up.

Posten Bring does not store fossil fuels, but
transports small volumes. In International
Logistics, propane cylinders are transported for
two consignors, including the return of empty,
uncleaned cylinders. This amounted to NOK 72.9
million in revenue in 2025. The network also
transports smaller gas containers, representing
NOK 0.6 million in revenue in 2025, as well as oil
in various formats amounting to NOK 11.1 million
in revenue. None of the Group’s taxonomy-eligible
activities relate to fossil gas. See «EU Taxonomy» on
page 70 for details.

See an overview of the number of employees by country
under «Strategy and Business Model» from page 12.
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Our value chain

Our core activities within our own operations consist
of collecting parcels, letters and goods, transporting
them to terminals, storing and sorting them, before
they are transported again for final delivery.

Upstream activities in Posten Bring’s value chain
include the extraction and processing of raw materials
used in the production of goods and products
purchased by the Group. We also have suppliers and
partners who deliver products and services that enable
the Group to carry out its core activities. The purchase
of transport services and freight forwarding is
considered our most important supplier category.

Downstream activities include interactions with
customers who demand high-quality and energy-
efficient services. This includes offering delivery options
such as the use of electric vehicles and bicycle couriers,
as well as facilitating customer choices of more
sustainable delivery alternatives. Distribution channels
also play a central role, as they support our logistics
through the use of innovative technology and efficient
routing to reduce carbon emissions.

End-users are an important part of the value chain, as
their feedback and preferences guide the direction of
our sustainability initiatives. By offering services that
meet their expectations for environmental and social
responsibility, we achieve increased customer satis-
faction and loyalty. The Posten Bring Group consists
of several value chains. Here, we describe our most
central value chain.

The overview on the next page shows where some of
our material sustainability-related impacts, risks
and opportunities arise across our value chain. The
illustration is a simplification.
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Positive impacts

€ Transitioning the vehicle fleet reduces
emissions and improves air quality (E1, E2)

@ Working on competence enhancement and
change capability (S1)

€) Good supplier follow-up with control routines
and systems that minimize the risk of errors
(G1)

@ Posten Bring’s nationwide infrastructure
provides the entire population with access to
information, goods and services (S4)

Negative impacts

@ Extraction of raw materials for products we
purchase requires a lot of land and disrupts
ecosystems and biodiversity (E4)

@ Greenhouse gas emissions from purchased
transport (car, train, plane, and shipping) (E1)

@ Generally, many accidents, injuries, and
incidents among suppliers

@ Tire and road wear releases microplastics
(E2)

(5) Reduction of biodiversity and ecosystems
due to the construction of terminals (E4)

@ Imbalanced gender ratio at the leadership
level (S1)

@ Production can have a negative impact on
climate and environment, including violations
of human rights (E1, E2, E4, S2)

Risk/opportunities

@ Injuries and poor working environment
can lead to high absenteeism, posing an
economic risk (S1)

(2) Hacker attacks from criminals pose a risk of
losing customer data, which can result in high
fines and reputational damage (S4)



OUR STAKEHOLDERS (SBM- 2)

We have a broad group of stakeholders with different
requirements and expectations. They help define the
framework for our sustainability work. The material
sustainability topics we report on are partly defined
based on where our stakeholders believe we have
material impacts, risks and opportunities.

The figure to the right shows our stakeholders and
what they are concerned with.

Engagement with stakeholders takes place in various
ways throughout the reporting period. In the review of
the double materiality analysis in 2025, a series of
interviews were conducted with internal and external
stakeholders who are either directly affected or who
work on behalf of stakeholder groups. Read more
about this under «Process for double materiality
analysis (IRO-1)» on page 37.

In addition, stakeholder dialogue occurs in various
forms throughout the year, including through user
surveys, owner dialogue, and cooperation with interest
organisations. This is described in more detail under
each material topic. Responsibility for conducting
stakeholder dialogue lies with the individual business
area. Insights from stakeholder dialogue are docu-
mented and used as the basis for the annual updates
of the materiality analysis and the Group’s strategy
and priorities.

Stakeholder dialogue with our own employees mainly
takes place through performance reviews and work-
place environment surveys. Employee representatives
and employees are actively involved in efforts to
ensure a good working environment and safeguard
employee interests.

CONTENT:

Dialogue with workers in the value chain is an
important part of the systematic work on ethics
in the supply chain. This includes, for example,
interviews with employees of transport providers
during onsite inspections, or directly with drivers.
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We also have dialogue with trade unions.

Regarding end-users, we receive continuous feedback
on their experiences through satisfaction surveys and
user surveys linked to our various services. Results
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and feedback from end-users form part of the
decision-making basis when determining the Group’s
strategy and objectives.

4 N
4 N
Interest organisations
¢ Climate: continue to perform well on the transition
= ¢ Ethics in the supply chain
e Universal design
e Collaboration with other stakeholders
e Making the industry more attractive
4 N
Suppliers
e Working conditions: a safe work environment and
balance between work and private life
— . . . . .
e Making the profession of professional drivers attractive
e Ethics in the supply chain
e Diversity and inclusion
4 N
Employees
e Good transition processes
¢ Health, safety and the working environment
— e Reputation
| e Diversity and inclusion
\f $ \’ ¢ Climate: efficient driving and loading, and pace of
. N N [ transition
Owner Capital markets Corporate customers e Working conditions and a safe work environment
e Expectations from the Ownership e Transparent reporting e Working conditions in the supply chain and
Policy e Workers’ rights, HSE, responsible business conduct
e Return within sustainable frameworks regulatory risk, corporate e Transparency, concrete targets and follow-up End-users
e Nature governance ¢ Digital security ¢ Reliable and user-friendly services
e Working conditions e Handling of downsizing, ¢ Inclusion and diversity s e Good customer journeys, use of artificial intelligence
¢ Climate work and pace of transition restructuring of the postal ¢ Electrification of the vehicle fleet and ¢ Infrastructure - for local communities and businesses
e Restructuring of the postal network network, etc. zero-emission deliveries in rural areas
e Attention related to “Temu parcels” e Security and preparedness e High-quality climate reporting e Door-to-door delivery service - important both for us
¢ Reputational challenges e Climate risk e Pollution and for society
e The preparedness role e Opportunities within the circular economy ¢ Microplastic emissions
N AN NG N J
o %




MATERIAL IMPACTS, RISKS AND OPPOR-
TUNITIES AND THEIR INTERACTION WITH THE
STRATEGY AND BUSINESS MODEL (SBM-3)
Posten Bring’s material impacts, risks and oppor-
tunities, and how they relate to the strategy and
business model, are described within each respective
sustainability topic.

For information about the resilience of the strategy
and business model in managing the material impacts,
risks and opportunities, see the description under

«E1 Climate change» for climate-related IROs. For the
remaining topics, management conducts an annual
stress test of the financial risk profile based on the
Group’s risk map. This year’s analysis was carried out in
autumn 2025 and covers the period through 2028. It
assesses the Group’s largest risk areas across three
different scenarios: “headwind”, “risk-adjusted outcome”
and “perfect storm”, where “perfect storm” represents
an extreme scenario that includes the combined effect
of all risk factors without probability adjustments.

The results of the analysis show that even under a
“perfect storm” scenario, the financial risk is
considered manageable.

PROCESS FOR DOUBLE MATERIALITY
ANALYSIS (IRO-1)

Posten Bring conducted its first double materiality
analysis in autumn 2023 in accordance with the ESRS
requirements. In 2025, we updated and reviewed this
analysis.

The analysis helps us identify and prioritise the

most relevant sustainability topics for Posten Bring.

A double materiality analysis (DVA) involves evaluating
which sustainability-related impacts, risks and

CONTENT:

opportunities (IROs) the Group has in its operations
and across its value chains.

The dual perspective of the analysis consists of

identifying:

1. Material impact: The negative and positive potential
and actual impacts the Group has on people, society
and the environment.

2. Financial materiality: The sustainability matters
that constitute economic risks and/or opportunities
for the Group.
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The perspectives are assessed across three different
time horizons:

e Short term: 1 year
e Medium term: up to 5 years
e Long term: more than 5 years

The ESRS 1 and ESRS 2 standards contain descriptions
of how the analysis is to be conducted. The Group has
developed a methodology for carrying out the analysis
in accordance with these standards. This methodology
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is described in an internal guideline for conducting the
Double Materiality Analysis. In addition, a detailed
process description has been prepared for this year’s
review of the analysis. In 2025, we have focused on
internal control of the analysis. Among other measures,
controls have been established to ensure complete-
ness and accuracy, and there has been a focus on
access management.

The Group’s methodological approach to the double
materiality analysis has consisted of four steps:

1. Understand: sustainability context and value chain
- Document analysis
- Value chain mappin

2. ldentify: material impacts, risks and opportunities
(IROs)
- Internal interviews
- External stakeholder interviews
- Dialogue with external subject-matter experts
- Workshops with internal expert groups

3. Assess: effect, scale, irreversibility and likelihood
of identified IROs
- Meetings and workshops for scoring by topic
- Interview and dilemma discussion with Group
Management

4. Decide: material topics based on a defined
threshold
- Interviews with Board representatives
- Adjustment and calibration
- Setting threshold values
- Decision by Group Management
- Anchoring in the Audit and Risk Committee and
the Board



1. Understand

The analysis must encompass the Group’s full sustain-
ability context, including core business activities and
upstream and downstream activities. The mapping of
the value chains shall ensure that the analysis covers
the Group’s business activities, geographical presence
and the stakeholders affected by the operations. We
have taken the Group’s overarching value chain as our
starting point and focused on the main activities and
the most central upstream activities. This means that
we have examined production lines related to the
vehicle fleet, real estate and IT, rather than, for
example, canteen purchases. Such scoping decisions
were made early in the project by the analysis team.

In this year’s review, we have held internal meetings
with individuals who have detailed insight into the
company’s activities and changes. Topics discussed
included companies that were closed during the year,
any new activities initiated in 2025 and any acquisitions
made during the year. In addition, we obtained an
updated company overview and compared it with the
previous year’s list to ensure completeness in the
assessment of changes. The conclusion is that no new
activities have been added, nor have any companies or
activities been discontinued during the year, that
would require adjustments to the double materiality
assessment. See the overview of our value chain and
where in the value chain our material IROs arise in
ESRS 2 SBM-1 and «Our value chain» on page 35.

In 2025, we also strengthened the link between the
EU Taxonomy and the double materiality analysis by
assessing alignment and consistency between the
taxonomy-covered activities and the topics identified
as material in the analysis.

CONTENT:  INTRODUCTION

2. ldentify

The next step was to identify where the Group has
actual and/or potential negative and positive impacts
on climate and the environment, and on people and
society, as well as where significant financial risks or
opportunities may arise.

e Actual impact: Impacts that we know occur
with certainty

e Potential impact: Impacts that may occur, or where
there is a risk that they may occur

e Risk: Sustainability matters that constitute a
financial risk for the Group

o Opportunity: Sustainability matters that constitute
a financial opportunity for the Group

Existing and updated internal risk assessments, surveys,
reporting, procedure descriptions, and mapping of
climate- and nature-related risks form the foundation
for identifying IROs. In addition, the analysis is based
on input from relevant internal and external stake-
holders through interviews, conversations or group
discussions. Identified impacts or dependencies may
also result in financial risks or opportunities. These
relationships were assessed and documented during
the process.

In this year’s DVA, the Group’s risk analysis played a
more central role in identifying relevant risks and in
shaping other formulations. This reflects a strengthened
integration between the DVA and the Group’s overall
risk analysis, where we have focused particularly on
ensuring a clear connection and coherence between the
Group’s risk assessments and the materiality analysis.

Anchoring the materiality assessment within the esta-
blished risk structure strengthens both the relevance

OUR BUSINESS
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and robustness of the analysis, while also contributing
to a more holistic approach to sustainability reporting.
The results of the double materiality assessment were
also incorporated into the further development of the
Group’s risk analysis in autumn 2025.

To ensure that all our activities and business areas
were covered in the analysis, we used the topic-specific
ESRS standards as the starting point for identifying
IROs. IROs were assessed for all ESRS topics listed in
ESRS 1 AR 16, including associated sub-topics and
sub-sub-topics. In addition, potential company-
specific IROs were considered.

For identifying IROs under E1 Climate change, the cli-
mate risk analysis served as the foundation and input
to the materiality assessment. Read more about the
process for identifying climate-related impacts, risks
and opportunities under the chapter «E1 Climate
change» on page 42.

The Group’s nature risk analysis formed the basis for
identifying material impacts, risks, dependencies and
opportunities under E4 Biodiversity and ecosystems. A
description of the process and results can be found
under the chapter «E4 Biodiversity and ecosystems»
on page 63.

To identify material IROs under E2 Pollution, we did
not assess each individual location separately. Posten
Bring’s largest sources of air pollution stem from our
own vehicles and purchased road transport, but also
from air, sea and rail transport. Posten Bring operates
in many local communities and is a significant
contributor to local air quality and microplastic
emissions. It is therefore expected that Posten Bring
takes its share of responsibility.

CONTENT:

To identify potential material IROs under E3 Water and
marine resources, we assessed potential impacts, risks
and opportunities in our own operations and across
upstream and downstream value chains. This assess-
ment included, among other things, mapping water
consumption at various locations, potential negative
impacts on marine resources from purchased trans-
port services globally, our own use and procurement
of sea transport, and possible impacts on sensitive
marine areas.

To identify material IROs under E5 Resource use and
circular economy, we also assessed impacts across
our own operations and within upstream and
downstream value chains. This included mapping the
extent of material use and virgin materials in pur-
chased vehicles, buildings and other products; cir-
cularity in service development; packaging use; dis-
posal of equipment and clothing; and waste from
construction projects and operations.

When identifying IROs for G1 Business conduct, we
assessed, among other things, risks related to bre-
aches of anti-corruption rules in our own operations
and supply chain, internal and external whistleblowing
channels, lobbying activities, and the management of
relationships with suppliers.

3. Assess

The Group has developed a template for conducting
the scoring, which involves quantitatively assessing
the degree of material impact and financial
materiality.

Material impact:
Each identified impact was assigned a numerical value
on a scale from one to five, where one is the lowest
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value and five is the highest, based on scale, severity,
irreversibility and likelihood.

To assess the magnitude of each impact, the following
formula is applied:

{ Consequence } X [ Likelihood }

Consequence is scored as
5 if any parameter receives
the maximum score, or if the
average of severity, scale and
irreversibility equals 5.

Financial materiality

Each identified risk and opportunity was assigned a
numerical value on a scale from one to five, where one
is the lowest value and five is the highest, assessed
against economy, reputation or access to/availability
of resources. Only one of these categories is

scored. This is because financial materiality does

not necessarily apply meaningfully across all three
categories. Resource availability refers to risks or
opportunities arising from our dependency on access
to natural, human or social resources.

To assess the magnitude of each risk or opportunity,
the following formula is used:

{ Consequence } X [ Likelihood }

Economy, reputation or
resources

The highest possible score for an IRO is 25.
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After the first round of scoring, a calibration was
carried out with input from internal and external
stakeholders to ensure that the Group’s assessments
align with stakeholder perspectives. In addition, a
dilemma discussion was conducted with Group
Management. Feedback from the stakeholder dia-
logue was incorporated and weighted in the scoring,
ensuring that the outcome of the analysis was based
on both an internal and an external perspective.

4. Decide

A threshold value of 15 has been set for what the
Group considers material. This means that IROs within
each ESRS sub-topic that achieve a total score of

16 or higher for material impact and/or financial
materiality are classified as one of the Group’s
material topics. To ensure completeness and accuracy
in the analysis, all documents are reviewed by at least
two people from the project team. All assessments
are explained and documented.

Material topics were decided by Group Management
and subsequently anchored with the Audit and Risk
Committee and the Board.

The results of the materiality analysis form the basis of
this sustainability report. In the following chapters, we
report on policies, action plans, targets and indicators
for each material topic.



OUR MATERIAL SUSTAINABILITY TOPICS (IRO -2)
The following sustainability topics and sub-topics were considered material

for Posten Bring in 2025:

Score

5 10 15 20 25

CONTENT:

Financial materiality

5 10 15 20 25
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Vesentlige undertemaer:

SUSTAINABILITY STATEMENTS

Reduce climate change

El . .
Climate change Adaptation to climate change
Energy
E2 Air pollution
Pollution Microplastics
E4
Biodiversity Direct impact on drivers
and eco- of biodiversity loss
systems
Working conditions
S1

Own workforce

Equal treatment and
equal opportunities for all

E1 Climate change 000 0®e ONONORONC)

E2 Pollution 000 0©@® @® O O O O

 Environment © © O OO © O O OO
E4 Biodiversity and ecosystems ORORORORO @ ® © O O

© © © O O © © O OO

S1 Own workforce ONORONON®, ©0 ®® O

| S2 Workers in the value chain ONCONONDE® ®®@® O O

© Socia ©@@®00 @®®0O0O0
S4 Consumers and end-users ONORORON®. ONONONCON®,

(® Governance G1 Business conduct 000 0e 0 e ® O
Other topics Security and preparedness 0 e ® OO O ONONORCON®,

o IROs that, after a total assessment, achieved a score
of 16 or more in the double materiality analysis, are

included as one of the group’s material themes.

® Degree of impact

® Degree of financial materiality
Under threshole for material topics

S2 , - .
Workers in the Wor.klng conditions in the value
. chain
value chain
S4
Consumers and Information-related impacts
end-users
Business culture

G1 . .

. Protection of whistleblowers
Business
conduct

Security and preparedness
(company-specific theme)
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If a topic is assessed as material, this means that all
material disclosure requirements in the topic-specific
standards associated with the material sub-topics
must be reported. In addition, we report certain
company-specific disclosures when a topic is
considered material but is not covered by an ESRS
standard. In 2025, this applied to the topic Security
and preparedness.

Some of the material IROs have been assessed based
on our dependencies. For example, we are dependent
on our suppliers transitioning at the right pace for
Posten Bring to reach its climate targets and meet
stakeholder expectations. Another example is our
dependency on having sufficient staffing with the
right competencies. It is critical for us to maintain
adequate staffing both operationally and in support
functions, such as IT specialists or drivers.

ESRS topic standards that were not considered
material for Posten Bring are: E3 Water and marine
resources, E5 Resource use and circular economy, and
S3 Affected communities. This is based on an overall
assessment following the outcome of the double
materiality analysis. No material impacts, risks or
opportunities with scores above the threshold were
identified within these topics.

Sub-topics from the ESRS standards that were
included in 2024 but are removed this year because
no IROs scored above the threshold are: Other
work-related rights in the value chain, Social inclusion,
Management of relationships with suppliers, and
Corruption and bribery.
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G Environment

As a major logistics player, we are part of the emissions
problem - and part of the solution. We have high ambitions
and aim to be a driving force in the transition to a
low-emission society. We work to reduce pollution and
emissions. Additionally, we will continue to map and reduce
our environmental impact and microplastic emissions.



| E1 Climate change

E1-1 - Transition plan for climate

change mitigation

Posten Bring aims to be a driving force in the transition
to a low-emission society. Being a driving force is
ambitious and requires commitment. We must consis-
tently set ambitious climate targets and deliver results
in line with best practice. Climate targets provide
direction for the Group’s overarching climate strategy.
Therefore, the Group set science-based climate targets
already in 2021, approved by the Science Based Targets
initiative (SBTi), as the first company in our industry in
Norway. When the Group strategy was updated in
2023, the Board decided to apply for updated targets

CONTENT:

through SBTi. The targets and the investment memor-
andum were reviewed by the Audit and Risk Committee
before the application was submitted to SBTi.

Posten Bring shall reduce direct emissions and emissions
from energy consumption by 85 percent by 2030 and
reduce emissions from the supply chain by 30 percent
within the same timeframe. By 2040, we shall achieve
net-zero emissions measured against 2022 levels. The
targets are developed in accordance with the absolute
contraction methodology and go well beyond the
minimum ambition level. There is currently no sector-
specific guidance available. The updated targets were
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Towards 2028, the transition of lighter
trucks will be prioritised, before heavier
vehicles are phased in towards the end

of the decade.

approved by SBTi in September 2024 to align with
limiting global warming to 1.5°C.

Direct emissions

Measures to reduce direct emissions primarily involve
transitioning owned and leased vehicles from fossil
fuels to low-emission alternatives, preferably electri-
city and biogas. At the end of the 2022 base year, the
Group had 2,415 owned and leased diesel vehicles
that will be replaced with fossil-free alternatives by
2030. The Group will use only electric vans by 2027,
before all vehicles shall operate on fossil-free energy
sources by 2030. Towards 2028, the transition of lighter
trucks will be prioritised, before heavier vehicles are
phased in towards the end of the decade. This aligns
with expectations that relevant technologies will be
more mature and that additional costs will be lower at
that time.

The transition of the vehicle fleet depends on new
technologies where electricity is a critical input factor.
Electrifying heavy vehicles entails a substantial increase
in the Group’s electricity demand. It may also require
changes in operating patterns due to infrastructure

needs, range and capacity. Building charging infra-
structure is complex and pioneering work that can
affect operations. Ensuring access to sufficient renew-
able energy is a prerequisite for the transition. To limit
the increase in indirect energy-related emissions and
to reduce pressure on power capacity, Posten Bring
will install solar panels on all terminals in the Nordic
region where economically viable by the end of 2028,
set energy-efficiency targets and systematically follow
up energy consumption. Furthermore, we will establish
smart management of the charging infrastructure and
adhere to sustainable construction practices, including
the implementation of energy-efficient solutions.

Indirect emissions

Measures to reduce indirect emissions in the value
chain are far more numerous and diverse. Posten Bring
maintains strong dialogue with suppliers and closely
follows developments in vehicle technology. The
Group shall reduce emissions from purchased goods
and services by 30 percent by 2030. Strengthening
competence and improving data quality is critical to
ensuring sufficient emission reductions. Posten Bring
will weight climate and environmental considerations



at 30 percent in procurement processes, as the Group
is subject to public procurement regulations. Further-
more, we will identify measures within each procure-
ment category to set effective climate requirements.

Management will conduct dialogue with all major
suppliers, representing 90 percent of the cost base,
by the end of 2028. This is to challenge and explore
how we can influence the shift toward low emissions,
as well as obtain supplier-specific emissions data to
improve reporting and identify targeted measures.
Through the Supplier Code of Conduct, the Group
requires suppliers to identify their climate- and
environmental-related risks and impacts, as well as
ways to reduce risk and negative impacts. Posten
Bring depends on its partners actively reducing their
climate and environmental footprint, setting climate
targets appropriate for their own operations, and
establishing plans to achieve them. These are
minimum requirements in the Supplier Code of
Conduct.

Posten Bring will make selected charging infrastructure
available and advocate for improved framework
conditions on behalf of the industry as a whole, in
order to achieve a 35 percent emissions reduction
from road transport suppliers. In addition, all suppliers
operating vans must use electric vehicles by 2027.
Optimising operational processes and continuously
working to increase load factor provide efficiency
gains that support the necessary emission reductions.
Emission reductions from air, sea and rail transport
largely depend on targets set by authorities, the EU
and industry organisations such as the International
Maritime Organization (IMO). Posten Bring will also
contribute actively by reducing the use of leased
aircraft and promoting increased use of rail transport.

CONTENT:

Locked-in emissions

Locked-in greenhouse gas emissions may arise as a
result of delayed technological development in several
markets. Low-emission alternatives may remain chall-
enging in the heavy-transport sector for several years.
With high costs and low utilisation rates, emissions
from logistics and linehaul operations may become
locked in, delaying emission reductions. Vehicles are
typically used for four to six years, and with delayed
technological development and long delivery times
for zero-emission vehicles, there is a risk that fossil-fuel
vehicles are retained longer than planned, thereby
locking in emissions beyond 2030. Transitional techno-
logies such as biofuels may also create a risk of locked-
in emissions due to long-term investments. For this
reason, the Group prioritises investments in technologies
that will be relevant in a low-emission society, and
supplements only with transitional solutions on a
smaller scale.

There is also transition risk related to insufficient
reduction of indirect emissions from several categories
of purchased goods and services. This is because many
of these markets currently lack strong low-emission
alternatives. In addition, commercial constraints, such
as long-term contracts and investments, may cause
certain emissions to remain locked in. The Group uses
significant volumes of products from various suppliers,
and insufficient climate action by these actors may
further contribute to locked-in emissions. The Group’s
remaining emissions are expected to consist primarily
of indirect emissions from the supply chain. These
residual emissions will be compensated through carbon
capture and storage solutions, with the aim of achieving
net-zero emissions by 2040.
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Investment needs

In 2023, the Group prepared an investment memoran-
dum estimating the total investment needs associated
with achieving the SBT target for the full period 2022-
2030. Based on scenario analysis using conservative
assumptions related to variations in Enova support and
energy prices, it was estimated that the necessary
measures would require investments in vehicles and
charging infrastructure ranging from aprroxomatly
NOK 600-1,000 million over the entire target period.
As framework conditions and energy prices evolve, the
underlying assumptions will change and the invest-
ment needs will be affected. Increased CO, taxes and
the introduction of the EU ETS Il are expected to help
reduce the additional costs over time, as fossil alter-
natives become relatively more expensive compared
with fossil-free solutions.

During autumn 2025, an updated assessment of the
estimated additional costs associated with the transition
of road transport was carried out. Based on available
assumptions, the costs for the period 2026-2030 were
estimated to be in the range of NOK 150-250 million.
The estimate includes an expected cost reduction of
NOK 90 million resulting from efficiency measures in
the vehicle fleet. The estimated investment need is
incorporated into the Group’s long-term financial
planning and is updated annually.

The Group has decided that all financing shall be
linked to the climate and environmental strategy. This
is achieved through green loans and bonds, based on
the EU standards for green frameworks (ICMA, LMA/
LSTA/APLMA). The Group’s framework has been
verified by S&P Global and assessed to align with
activities consistent with a low-emission society.
Further details are available in the separate Green
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Bond Report published on postenbring.no and in the
section «EU Taxonomy» from page 70.

Follow-up

The transition plan is integrated into the relevant
divisions and group functions and is followed

up through the Group’s KPI dashboard, the climate
accounts and the governance structure in the climate
action plan. Group Management is updated regularly,
while the Board and the owners receive updates at
least once a year. A Group-wide climate and environ-
mental forum has been established for level-3 leaders,
where best practices are shared and current issues are
discussed. In addition, the Group has developed an
e-learning programme on climate and nature, available
to all employees.

The action plan is updated annually, in parallel with the
Group’s strategy revision, to ensure alignment with the
prevailing business strategy and financial plan. The
updated plan is approved by Group Management. It has
been decided that the Group’s science-based climate
targets shall undergo a comprehensive review every two
years to determine whether there is a need to adjust
the roadmap and targets. In addition, we adhere to SBTi’s
requirement for automatic recalculation triggered by
significant operational changes that affect the rele-
vance and consistency of the existing targets. So far,
the Group has reduced emissions in line with the
expectations in the roadmap towards 2030 and imple-
mented measures according to plan. These achievements
position us to reach the required reductions by 2030.

Posten Bring is not exempt from the EU’s Paris-Aligned
Benchmarks under the exclusion criteria specified in
Article 12 of the European Commission’s Delegated
Regulation 2020/1818.


http://www.postenbring.no

WHY IS THE TOPIC MATERIAL?

CONTENT:

ESRS 2 SBM-3 Material impacts, risks and opportunities and their interaction with the strategy and

business model

The material impacts, risks and opportunities within E1 Climate change are:

INTRODUCTION

Where in the Time
Sub-topic Type Description value chain? horizon
Climate change Actual negati- The company emits greenhouse gases through its Own operations and Short
mitigation ve impact activities, including road transport, buildings, energy, suppliers
purchased goods and services, etc.
Climate change Risk (Transition Slow supplier transition poses a risk that we may fail to  Entire value chain Medium
mitigation risk) meet expectations from stakeholders.
Climate change Risk (Transition There is a transition risk and a reputational risk in the Own operations and Short
mitigation risk) logistics industry, due to a new moral responsibility for  customers
the content being transported.
Climate change Risk (Climate- Climate change contributes to increased disruptions in  Own operations and Short
adaptation related the railway network due to a higher risk of landslides, suppliers
physical risk) avalanches and snow. We already experience more
frequent interruptions in the railway network than
before.
Energy Actual negative Increased electricity demand for electrification Own operations Short
impact combined with more volatile electricity prices.
Energy Actual positive Posten Bring’s investments in solar panels help reduce  Own operations Short
impact pressure on power capacity.
Energy Risk Higher prices for fossil fuels lead to increased costs. Entire value chain Long

Posten Bring today holds a unigque position in sustaina-
bility and transition, enabled by proactive choices.
Sustainability is a clear pillar of the Group’s strategy
through one of the four main strategic objectives. We
aim to be “best at sustainable value creation,” including
“a driving force in the transition to a low-emission
society,” which encompasses the Group’s three material
climate- and nature-related topics (E1, E2, E4). These
main objectives are derived from where we have material
impacts, risks and opportunities. As part of the Group’s
strategy update in autumn 2025, climate was identified

as a key “enabler,” and the updated action plan was
integrated into the Group’s overall strategy and
business model. The identified negative and positive
impacts, risks and opportunities therefore directly
influence the Group strategy through a tailored
climate action plan that supports the overarching
goal of “best at sustainable value creation.”

Through the updated double materiality analysis
conducted in autumn 2025, changes were made to the
Group’s material impacts, risks and opportunities (IROs).
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With increased experience using double materiality,
we refined the definitions of each identified IRO, which
resulted in several adjustments. Our actual negative
impact related to greenhouse gas emissions has been
narrowed down to one consolidated point, rather than
the previous division into emissions categories from the
climate inventory. We have also added a new transition
and reputational risk associated with a developing moral
responsibility in the logistics industry for the content
being transported. At the same time, our physical risk
related to increased railway disruptions due to climate
change now scores above the threshold, as this is some-
thing we are already experiencing more frequently
than before.

The updated climate risk analysis has also resulted in
some IROs falling below the threshold and therefore
being removed from the analysis. The previously identi-
fied risk of losing volumes if customer delivery require-
ments tightened no longer exceeds the threshold. With
increasing geopolitical uncertainty and reduced momen-
tum in several climate policies and measures in the EU,
this is no longer considered a material risk. The same
applies to the risk that customers undergoing major
transitions may fail to adapt in line with regulatory and
market expectations, potentially leading to bank-
ruptcy. The process for identifying material impacts,
risks and opportunities, and their financial effects, is
described under «Process for double materiality
analysis (IRO-1)» on page 37 and in the extended
description of the climate risk analysis under «<ESRS 2
IRO-1 Process for identifying material climaterelated
impacts, risks and opportunities» in this chapter.

To ensure that our strategy remains resilient to climate
change, Posten Bring uses the climate risk analysis as
our resilience analysis in line with TCFD’s recommen-
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dations. The analysis assesses how the Group’s
business model is affected under different climate
scenarios and includes both physical climate risks,
transition risks and climate-related opportunities
across own operations and the upstream value chain.
This work is integrated into the Group’s overall risk
management and helps illuminate long-term value
creation and vulnerabilities.

The climate risk analysis is based on scenario analysis
in which we assess plausible development pathways in
the short, medium and long term, including scenarios
aligned with the Paris Agreement and scenarios with
high physical risk. This approach enables testing the
robustness of the strategy under different future
conditions and assessing consequences for operations,
costs, assets and required investments. The analysis
combines climate projections and expert assessments
with insights from across the Group.

Overall, the climate risk analysis shows that the Group’s
strategy has strong resilience against climate-related
developments. Over more than fifteen years, Posten
Bring has significantly reduced its emissions, and the
forward-looking strategy is based on major emissions
reductions and targeted energy efficiency measures.
Efforts such as near-full electrification of the vehicle
fleet, reduced use of air transport and increased use
of rail transport strengthen the Group’s resilience and
reduce the risk of cost increases related to fuel and
CO; taxes. These measures contribute to a strategy
that remains strong across the assessed climate
scenarios. The financial effects of the identified material
risks and opportunities on the company’s financial
position are described in more detail under «<ESRS 2
IRO-1 Process for identifying material climaterelated
impacts, risks and opportunities» on page 53.
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E1-2 Policies (ESRS 2 MDR-P)

Policy Main content

Scope
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Stakeholder involvement

OUR BUSINESS

Responsibility

SUSTAINABILITY STATEMENTS

Availability

Group Policy
Sustainability

Ensure that the Group complies with legal require-
ments, its own ambitions and expectations from
stakeholders to safeguard people, society and the
environment affected by the Group’s activities.

Covers IROs related to pollution of air, soil and water.

Group Ensure implementation of the main principles linked

Operating Rule to climate and nature in the Group Sustainability

Climate and Policy. The operating rule covers climate change

Natur mitigation, climate adaptation, energy efficiency
and use of renewable energy.

Group Ensure that the establishment and use of properties

Operating Rule
Real Estate

are carried out in accordance with applicable laws
and the Group’s sustainability goals.

Group Policy
Procurement

Ensure that procurement processes support the
Group’s climate and nature goals.

All units and

employees, incl.

divisions, subsi-
diaries, regions

All units and

employees, incl.

divisions, subsi-
diaries, regions

All units and

employees, incl.

divisions, subsi-
diaries, regions

All units and

employees, incl.

divisions, subsi-
diaries, regions

Comply with laws,
regulatory requirements,
and relevant international
conventions.

Comply with legal and
stakeholder require-
ments and commit-
ments: Owner’s expec-
tations, TCFD, SBTi,
GHG Protocol.

Comply with legal and
stakeholder require-
ments and commitments.

Comply with the Public
Procurement Act and
the Procurement
Regulations.

Stakeholder interviews
during the annual review of
the double materiality
analysis.

Stakeholder interviews
during the annual review of
the double materiality
analysis.

Stakeholder interviews
during the annual review of
the double materiality
analysis.

Stakeholder interviews
during the annual review of
the double materiality
analysis.

CEO and Group Function
Finance and Business
Management

Sustainability Director /
Group Function Finance
and Business Manage-
ment

Real Estate Director /
Group Function Finance
and Business Manage-
ment

Procurement Director /
Group Function Finance
and Business Manage-
ment

Available on
the Group
intranet

Available on
the Group
intranet

Available on
the Group
intranet

Available on
the Group
intranet

E1-3 Actions and resources for managing climate
change (ESRS 2 MDR-A)

The work to reduce the Group’s impact from and vulner-
ability to climate change involves addressing material

emission sources, climate risks and opportunities. 2. Setting and revising climate targets: The Group’s

to climate-related risks. The analyses are included
in the Group’s overall risk assessment and the Group’s
annual report.

3. Developing and updating the action plan: A climate
and environmental action plan shall be prepared

annually to ensure progress related to strategic

measures and the achievement of SBT targets while
increasing customer value.

climate targets are aligned with the Science Based

FINANCIAL STATEMENTS

identification of priority areas, and makes visible
the effects of measures and progress towards
approved SBT targets.

. Reducing greenhouse gas emissions in operations:

We implement measures to reduce GHG emissions.
This includes transitioning the vehicle fleet, develo-
ping charging infrastructure, improving energy effi-
ciency in buildings, increasing the use of renewable
energy, and other relevant initiatives across the
Group. We set requirements and maintain dialogue
with relevant suppliers to reduce emissions across
the Group’s value chain. Concrete annual key
actions are established through updates to the
climate and environmental action plan.

. Monitoring of measures: Group-wide and division-

specific KPIs aligned with approved climate targets
are established annually. KPI status is monitored
and reported quarterly.

. Framework conditions: We work continuously to

influence framework conditions for ourselves and
our suppliers. We aim to contribute to external
partnerships that reduce emissions.

. Knowledge and engagement: We work continuously

to increase awareness of direct and indirect climate
impact among our employees. Awareness and
competence are key to driving change within the
organisation.

Main activities

1. Climate risk analysis and management: Climate
risk shall be assessed annually and in accordance
with the Task Force on Climate-Related Financial
Disclosures (TCFD). Based on the analysis, we
establish measures to manage the Group’s exposure

Targets initiative (SBTi). These targets shall be
reviewed regularly, and at minimum every five years.
This ensures that our targets are based on updated
science and that we follow the roadmap needed to
achieve them in line with global climate ambitions.

. Preparation of the annual greenhouse gas inventory:

We comply with regulatory reporting requirements
and prepare an annual climate account. The climate
account is an essential management tool and the
backbone of the Group’s climate and environmental
work. It enables analyses of climate impacts, supports

In 2025, Posten Bring implemented a broad range
of actions to mitigate climate change, with the
objective of reducing climate impact across the
entire value chain.



Scope 1
In 2025, Posten Bring ordered more than 200 Volks-

wagen ID. Buzz vehicles, which are the first electric
vans with four-wheel drive available. This has long
been in demand, particularly in areas with challenging
driving conditions. These vans replace fossil four-wheel-
drive vehicles and represent an important step towards
the Group’s 2030 climate targets and the sub-target
of having 100 percent electric vans by 2027.

As a driving force in the transition to a low-emission
society, it is critical to test new solutions. In 2025,
Posten Bring in Norway tested its first vehicle used
to move parcels and goods between the postal
terminal and the rail terminal. The test demonstrated
that it performs very well and has strong battery
capacity. This is also an example of how the transition
improves health and safety; the vehicle reduces noise
and exhaust emissions and creates a better working
environment with very satisfied drivers. Furthermore,
we have tested new electric cargo bikes for use in
urban areas. These have proven highly effective and
offer significantly increased load capacity compared
with electric trolleys.

Scope 2
To achieve the Group’s climate strategy, the use of

solar power in the form of solar panels is an important
measure. In 2025, the Group developed a dedicated
strategy for the procurement of solar panels, which
includes requirements for traceability of the materials
used in the panels and risk assessments of the proposed
supplier value chain. As part of ensuring that our
terminals are climate-resilient, we are establishing
so-called “green roofs”, where vegetation absorbs
large amounts of rainfall. On these types of roofs, we
have tested vertical solar panels, which support both
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n 2025, Bring in Denmark put into operation the first 25-metre-long heavy electric truck
MAN eTGX in Europe. It has a range of approximately 550 kilometres, even when
fully loaded, and operates between Bring’s terminals in Taulov and Greve.

the need for renewable energy production and
climate adaptation.

Scope 3
In 2025, Bring in Denmark put into operation the first

25-metre-long heavy electric truck MAN eTGX in
Europe. It has a range of approximately 550 kilometres,
even when fully loaded, and operates between Bring’s
terminals in Taulov and Greve. The truck is equipped
with five batteries and side skirts that reduce air resis-
tance. The skirts also cover parts of the wheels, further

reducing friction - thereby optimising energy consump-
tion on long distances. The target was for all parcel
deliveries by vans in Denmark to be 100 percent
electric by the end of 2025. The result was 92 percent.

Bring Intermodal strengthened its network in 2025
with a new rail connection between Malmo and Oslo,
with stops in J&nkdping and Almhult. This initiative
represents a significant reduction in emissions and is
part of the strategy to promote increased use of rail
transport. The line operates with 100 percent electric

trains and runs round-trip five days a week. On the
stretch between Malmo and JOonkoping, trucks are
replaced with trains, which is expected to reduce CO»
emissions by as much as 96 percent.

Posten Bring in Sweden increased its use of HVO (bi-
ofuel) by 1.5 million litres in 2025 as a measure to re-
duce emissions from linehaul transport. This means
that 90 percent of domestic linehaul operations now
use vehicles powered by fossil-free energy sources.
The transport corridors run between cities in Sweden
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Related Share of investments considered

Achieved effect Estimated effect taxonomy environmentally sustainable
Actions 2025 2025 Target 2030 from base year CapEx 2025 Note activity under the EU Taxonomy 2025
Scope 1 and Scope 3, 4,285t CO2e 100% transition to zero- and 47,827 t COze NOK 333 million 10 6.6 O percent
Category 3: low-emission (allocated from green
Reduced 425 diesel bonds)
vehicles
Scope 2 Produced 100% of terminals where Enabling measure NOK 82.6 million 10 7.6 Assessed below materiality
Solar panels installed at 5,778,252 kWh economically viable (allocated from green threshold in the taxonomy
three additional terminals bonds)
Scope 3, Category 4: 11,450 t COqe 35% emissions reduction 44,274 t COge N/A N/A 6.6 0 percent
Reduced 186 diesel
vehicles
Scope 1 and Scope 3: 24,763 KW Sufficient to meet the Enabling measure NOK 38.9 million 10 6.15 100 percent
Installed 313 AC and 56 installed transition required to

DC chargers

achieve the SBT target

Capex related to solar panels and charging infrastructure differs from the figures in the Green Finance Report. In the Green Finance Report, allocation applies to investments over multiple years, while the table above shows only investments made in 2025.
There are no investments or operating costs assessed to be included in the capex plan in the taxonomy report for 2025. See explanation in the section on taxonomy results in the Group’s «<EU Taxonomy» on page 70.

and do not include cross-border transport. The measure
is part of the efforts to meet the requirements of the
Nordic Swan Ecolabel and to align operations with the
Group’s 2030 climate targets.

Posten Bring has over time worked systematically to
reduce the number of dedicated aircraft and shift
volumes to existing scheduled flights. This measure
contributes to significant reductions in greenhouse
gas emissions, is cost-efficient, and makes use of
available capacity in commercial aviation. Shifting
volume from aircraft to less emission-intensive modes
of transport is a key instrument in the Group’s climate
strategy. In 2025, we took an important step by
phasing out leased aircraft to Northern Norway and
instead purchasing capacity on scheduled flights for
these consignments. This means that we now operate
with only one leased aircraft.

In cooperation with Elonroad, Bring in Sweden has
tested wireless charging. Heavy trucks in Skane are
now operating using Elonroad’s wireless charging
technology. The solution consists of a rail embedded
in the ground. When the driver parks the truck above
the rail, a receiver lowers from the underside of the
vehicle and charging begins automatically. The tech-
nology enables seamless and simple fast-charging.
During loading and unloading, the driver avoids hand-
ling charging cables and other equipment that may
otherwise easily wear out or break.

In 2025, the Group entered into a new tyre agreement
that increases the share of retreaded tyres. Retreaded
tyres can save up to 70 percent of the materials used
in the production of new tyres. This includes savings in
raw materials such as steel, rubber and oil. Retreaded
tyres also require less energy to produce compared
with new tyres. Based on 2024 volumes, the environ-

mental benefit corresponds to 73 tonnes of raw
materials saved compared with new tyres.

Previous progress on measures

Posten Bring has worked dedicatedly for several years
to transition its own vehicle fleet. Already in 2023, we
reached a historic milestone when more than 50
percent of our owned vehicles operated on fossil-free
energy sources, primarily battery-electric and biogas
technologies. At the beginning of 2025, the Group had
already transitioned 1,812 vans and 158 trucks from
diesel to electric and biogas operation. As a large
logistics group, we purchase significant volumes of
transport services. Therefore, in 2023 we launched a
major initiative to build a charging-infrastructure
network for heavy electric vehicles, enabling external
transport partners to use chargers at several of our
terminals. The work to build a national charging
network began already in 2020.
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METRICS AND TARGETS:

E1-4 Targets for climate change mitigation and
adaptation (ESRS 2 MDR-T)

The Group conducts an annual strategy review in which
workshops with relevant internal stakeholders are held
to decide on strategy and action plans. Based on this,
it was decided in 2023 to update the Group’s scien-
ce-based climate targets. The Group had achieved
emission reductions beyond the emission pathways
underlying the SBT targets adopted in 2021, largely
due to technological developments that exceeded
forecasts and enabled the acquisition of significantly
more vehicles operating on fossil-free energy sources.
In 2022, we were seven percent ahead of our roadmap

for reducing absolute scope 1 and 2 greenhouse gas
emissions and scope 3 greenhouse gas emissions from
fuel- and energy-related activities by 42 percent by
2030. Furthermore, we had already met the target of
reducing absolute scope 3 greenhouse gas emissions
from employee commuting by 25 percent by 2030. In
addition, we were three percent ahead of the roadmap
for reducing scope 3 greenhouse gas emissions from
upstream transport and distribution by 32 percent per
tonne-kilometre by 2030, and recognized the need to
include a larger share of our indirect emissions, inclu-
ding purchased goods and services.

Posten Bring shall reduce absolute direct emissions
and indirect emissions from energy (scope 1 and 2) by

INTRODUCTION
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85 percent from 2022 levels by 2030, based on the
location-based method for energy. Furthermore, the
Group shall reduce indirect emissions from the supply
chain (scope 3) by 30 percent over the same period
and reach net-zero in 2040. The base year for the
climate targets is 2022, which is a representative
emission year for the business. The base year consists
of 54,623 t CO»e in scope 1, which includes 4,083 t
CO»e resulting from the transport of fossil fuel, which
is required by the SBTi framework but not in the
climate accounts. Furthermore, the base year includes
3,634 t CO»e in scope 2 (location-based) and 388,680
t COse in scope 3, which includes emissions from the
cargo ship Norbjarn. Before the base year, Posten
Bring had already achieved emission reductions of 57
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percent from the previous base year 2012. This was
largely achieved in scope 1 through the transition of
the company’s vehicle fleet, and does not include
categories 1, 2, 12, and 15 of scope 3. The total
emission level for the Group in 2030 shall not exceed
278,804 t CO2e, and in 2040 no more than 40,818 t
CO2e may be compensated for. In 2025, we had
emissions of 33,059 t CO»e in scope 1, 1,418 t COye
in scope 2, and 324,233 t CO»e in scope 3, which was
in line with the annual emission caps for meeting the
2030 targets.

The targets are in line with limiting global warming to
1.5 °C as adopted in the Paris Agreement and were
approved by SBTi in September 2024. They align with
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2023

50% of vehicles
using fossil-free
energy sources

2024

6% emission
reduction from
purchased road

transport

2026

67% of vehicles
using fossil-free
energy sources

2027

100% of delivery
vans are electric

2028

23% emission
reduction from
purchased goods
and services

international and national commitments, and regulations
requiring the transport sector to reach zero emissions.
There is no methodology for defining a 1.5 °C emissions
pathway for scope 3 targets, but the Group’s targets
are well above SBTi’s minimum requirements, both in
the short and long term. The climate targets are
developed based on the SBT Net Zero framework and
using the absolute contraction method, tool version
5.2. No sector-specific guidance existed at the time.
The climate scenarios used by SBTi are based on
research assuming that emissions from energy supply,
transport, industry, and buildings must be reduced by
90 percent by 2050, with an expected 20-40 GT
cumulative CO2 removal. Overall, the emissions path-
ways fall within the remaining carbon budget with at
least a 50 percent probability of limiting warming to
1.5 °C. The Group’s greenhouse gas inventory, which
follows the GHG Protocol’s operational control approach,
formed the basis for the development of the climate
targets. The Group reports on companies with 50
percent ownership or more and reports emissions on a
life-cycle perspective (WTW). The targets are consis-
tent with the GHG Protocol’s inventory boundaries and
the minimum requirements of the SBTi Net Zero
framework. Screening of all scope 3 categories was
conducted, and all categories where we have emissions
are included in the targets. For Posten Bring, this

covers categories 1, 2, 3,4, 5,6, 7, 12, and 15 of the

GHG Protocol. Furthermore, 100 percent of biogenic
emissions are included in the targets, both short- and
long-term.

To achieve the Group’s climate targets, we have
identified several sub-targets, which are shown in the
timeline above. Already in 2027, all delivery vans used
by the Group shall be electric, both company-owned
and supplier vehicles. Increased transition of heavier
vehicles to fossil-free energy sources will be used in
corridors and cross-border transport going forward.
Posten Bring shall have installed solar panels on all
terminals where it is economically viable by 2028,
contributing to the target of reducing emissions from
energy consumption. Furthermore, the Group has
established concrete sub-targets in aviation, aiming to
reduce emissions from air freight in Norway by reducing
the use of leased aircraft as much as possible by the
end of 2026. We shall reduce the use of leased aircraft
in both the mail and parcel segments. Our largest climate
impact occurs through the Group’s procurement.

A target has therefore been set to engage in dialogue
and collect more accurate climate data from our
largest suppliers, accounting for 90 percent of the
cost base, by 2028.
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2030

100% of company-owned Nei.:-z?ro
vehicles using fossil-free emissions
energy sources in 2040

35% emission reduction from

purchased road transport

The work to build a national charging network began
in 2020, and by 2025 the Group had installed 220
charging points for heavy vehicles and approximately
2,700 overnight chargers at our terminals. In addition,
the Group had installed solar panels at 18 terminals in
the Nordic region.

The targets were developed in 2023 through cross-
functional working groups to identify significant
impacts, risks, and opportunities—both financial and
environmental. Dialogue was also conducted with a
raw materials analyst at SEB and several industry stake-
holders. As part of developing the targets, thorough
analyses were carried out on market outlooks for
vehicle technology, price developments, volume fore-
casts, support schemes, and customer requirements.
The projections are compiled from a range of sources,
including the EU’s “Fit for 55”, the Norwegian Environ-
ment Agency’s climate measures towards 2030, the
ZERO Report 2023, RED lll, IMO, FuelEU Maritime,
ReFuelEU Aviation, and national and sector-specific
targets set by governments in the Nordic countries.
All assumptions are critical for achieving sufficient
emission reductions, but especially technology and
price developments affect our ability to meet the
climate targets. Growth beyond the projections used
may also influence our ability to achieve sufficient
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reductions. SBTi requires that targets are updated at
least every five years; we have decided to conduct a
thorough analysis of the targets every second year to
ensure that they remain aligned with the market,
technology, and reporting scope at all times.

Posten Bring has established a structure to monitor
progress toward the climate targets and the identified
sub-targets in the action plan. Progress toward the
2030 climate targets is reported annually. The effect
of implemented measures is evaluated per division and
business area after the completion of the Group’s
greenhouse gas inventory. In addition, road transport
is measured through our Group-wide KPI for the share
of vehicles using fossil-free energy sources, which

is reported quarterly. Other relevant targets are
reported either quarterly or annually by the respective
divisions and staff functions to the Sustainability
department.

The targets support sustainable development broadly,
especially connected to UN Sustainable Development
Goals 11 and 13. Greenhouse gas emissions are the
most important driver of our climate risk. By setting
science-based climate targets and investing in
measures that reduce greenhouse gas emissions at

an even faster pace, we help limit the consequences
of global warming and mitigate our risk factors. The
targets are directly linked to our strategy of being a
driving force in the transition to a low-emission
society and are covered in our Sustainability Policy
and Climate and Nature Action Rule. In addition, the
climate targets address our actual negative impacts in
the form of greenhouse gas emissions from our own
operations and supply chain.



E1-5: Energy consumption and energy mix

Posten Bring had a total energy consumption of 293,559 MWh in 2025. This resulted from energy consumption in
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buildings and transport, of which fossil sources accounted for 226,752 MWh. The Group purchased 121,606
MWh of energy for electricity and heating, where 57 percent is estimated to come from fossil energy sources,
26 percent from renewable sources, and 16 percent from nuclear power, based on the electricity disclosure for
power purchases without guarantees of origin. In 2025, the Group produced 5,778 MWh of energy from solar
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Posten Bring is a large Nordic logistics group and, consequently, all operations are linked to ‘high climate impact
sectors’. The Group’s energy intensity was 11.61 NOK in 2025. The calculations are based on «Note 2 Revenue»

on page 129 in the financial statements.

panels, of which 4,194 MWh was used for its own consumption. In addition, the Group used 10,687 MWh of Energy intensity 2023 2024 2025 %.endring
renewable energy through the consumption of biogas and biofuels. Energy consumption per net revenue 12.67 12.03 11.61 -4.0%
Energy consumption and energy mix 2024 2025 Operating revenue used to calculate the intensity 24,394 24,972 25,289
1) Fuel consumption from coal and coal products (MWh) - -
2) Fuel consumption from crude oil and petroleum products (MWh) 171,983 156,950
3) Fuel consumption from natural gas (MWh) 394 121
4) Fuel consumption from other fossil sources (MWh) - -
5) Consumption of purchased or acquired electricity, heat, steam, and cooling from fossil 71.909 69.681
sources (MWh)
6) Total fossil energy consumption (MWh) 244,285 226,752
Share of fossil sources in total energy consumption (%) 81% 78%
7) Consumption from nuclear sources (MWh) 11,820 20,006
Share of consumption from nuclear sources in total energy consumption (%) 4% 7% .. ) o
E1-6 Gross Scopes 1,2,3 and Total GHG emissions zero. For both market- and location-based electricity,
8) Fuel consumption from renewable sources, including biomass (MWh) 8,633 10,687 Posten Bring reduced direct greenhouse gas emissions country-specific emission factors from the Association
9) Consumption of purchased or acquired electricity, heat, steam, and cooling from renewable 33 378 31.919 from its own operations (scope 1 excluding operational of Issuing Bodies (AIB) have been used. AIB administers
sources (MWh) control) by almost nine percent in 2025 as a result of the guarantees-of-origin scheme in Europe and is there-
10) Consumption of self-produced renewable energy that is not fuel (MWh) 2,267 4,194 continuous transition of its vehicle fleet. During 2025, fore considered the primary source. Emission factors
11) Total consumption of renewable energy (MWh) 44.279 46,801 the Group reduced the number of company-owned for grid losses and WTT were obtained from the Inter-
. — - - diesel vehicles by 425 vehicles, while we increased the  national Energy Agency (IEA). Emission factors for
Share of renewable sources in total energy consumption (%) 15% 16%  humber of electric and biogas vehicles by 400 vehicles.  district heating were obtained from national sources:
Total energy consumption (MWh) 300,384 293,559 The Group’s location-based indirect emissions from Norsk Fjernvarme (NO), Energiféretagen (SE), Finnish

electricity and district heating (scope 2) increased

in 2025 as a result of reduced renewable energy
production in Norway compared with 2024. In 2022,
we purchased guarantees of origin for all electricity
consumption, therefore market-based emissions were

Energy (FI), and CTR, HOFOR and VEKS (DK). Achieved
reductions of three percent in 2025 for other indirect
emissions (scope 3) are mainly due to reduced trans-
port emissions, both from purchased transport and
from production emissions associated with fuel for



<4

company-owned vehicles. This is calculated based on
activity data and is therefore considered to be of rela-
tively good quality. We experienced a slight increase
in emissions from purchased goods and services and
capital goods in 2025. These are largely calculated
using a cost-based method, and we acknowledge the
limitations inherent in this methodology and are there-
fore working to collect data directly from selected
suppliers going forward. In 2025, we received supplier-
specific data for the purchase of tyres, delivery vans,

Climate accounts

CONTENT:

and cleaning services. Scope 3 is calculated based on
37 percent primary data and 63 percent secondary
data, which is a slight increase in primary data from
previous years.

The climate acccount is based on the guidelines of
the GHG Protocol using the operational control
approach and consolidated in the accounting system
from Position Green. An assessment was conducted
for Norbjarn AS, a company in which we hold only a 34

INTRODUCTION

OUR BUSINESS

percent ownership share, and it was concluded that
the Group has operational control. Therefore, 100
percent of the emissions are consolidated on separate
lines under scope 1 and 2, and the same has been
updated for the base year 2022.

As described under E1-4, the Group has set science-
based climate targets covering all three scopes of the
greenhouse gas inventory. The targets are set at scope
level and not per category, in accordance with the
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SBTi methodology. One target applies to scope 1 and
2 combined, while the other applies to scope 3 as a
whole. Identified milestones are based on established
roadmaps per category, but there may be changes in
the distribution between the various categories based
on changed assumptions. The Group’s science-based
climate targets are based on the location-based
method; therefore, milestones and targets have not
been developed using the market-based method.

Retrospective Milestones and target years

Baseyear (2022) 2024 2025 % change 2025 2030 2040 Annval % target/base year
Scope 1 Gross Scope 1 GHG emissions (t CO2eq) 50,539 36,173 33,059 -8.6% 34,606 2,511 0 11.9%
GHG emissons Operational control: Norbjern AS (t CO2eq) 3,731 4,032 4,238 5.1% 3,644 884 884 9.5%
Gross location-based Scope 2 GHG emissions (t CO2eq) 3,634 868 1,418 63.5% 3,860 4,459 2,708 -2.8%
Scope 2. Gross market-based Scope 2 GHG emissions (t CO2eq) 0 51,785 50,130 -3.2% - - - -
GHG emissons
Operational control: Norbjarn AS (t CO2eq) - - - - - - - -
Total gross indirect (scope 3) GHG emissions (t CO2%eq) 384,929 341,404 324,233 -5.0% 351,899 270,898 37,219 3.7%
1. Purchased goods and services 116,159 118,033 121,154 2.6% 111,559 82,689 11,616 3.6%
2. Capital goods 18,743 14,117 15,530 10.0% 18,001 13,342 1,874 3.6%
3. Fuel and energy-related activities 15,465 11,682 10,581 -9.4% 10,891 1,757 613 11.1%
glgo“p":‘;a"t 4. Upstream transportation og distribution 219,498 185,149 165,601 10.6% 196,838 159,875 21,633 3.4%
GHG emissons 5. Waste 258 167 71 -57.6% 258 258 26 0%
6. Business traveling 2,228 1,348 1,143 -15.2% 2,144 2,005 223 1.2%
/. Employee commuting 12,350 10,662 9,941 -6.8% 11,979 10,744 1,235 1.6%
15. Investments 228 245 213 -13.3% 228 228 0 0%
Total Total GHG utslipp (lokasjons-basert) (t CO2eq) 442,834 382,477 362,948 -5.1% 394,009 278,752 40,811 4.6%
GHG emissons Total GHG utslipp (markeds-basert) (t CO2eq) 439,200 433,395 411,659 -5.0% - - - -
Biogenic emissions 57,033 37,735 34,255 -9.2%

The CO2e gases included in the inventory are CO2 (carbon dioxide), N20 (nitrous oxide) and CH4 (methane). This captures all emissions from sources defined in the Greenhouse Gas (GHG) Protocol. The base year is set to 2022 in accordance with the Group’s climate targets (SBT). The GWP rates used to calculate CO2e are based on IPCC
AR5 over a 100-year period. Biogenic emissions were 34,255 t in 2025. This is the direct CO2 effect from the combustion of biofuels; the emissions are rapidly absorbed by bioenergy sources during their lifetime and are therefore reported outside the inventory.



Scope 3 category
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Greenhouse gas intensity based on net revenue

1. Puchased goods and services

2. Capital goods

3. Fuel and energy-related activities

4. Upstream purchased transportation

5. Waste

6. Business traveling

7. Employee commuting

15. Investments

Includes all companies in Norway, Sweden, Denmark, Finland. Primarily calculated using a cost-based method with emission
factors from the Norwegian Agency for Public and Financial Management (DF®@). Supplier-specific data received for a few
categories.

Includes all companies in Norway, Sweden, Denmark, Finland. Primarily calculated using a cost-based method with emission
factors from DF@. Supplier-specific data received for a few categories.

Includes all indirect emissions from the production, transmission, and distribution of purchased fuel and energy for all compa-
nies. Calculated using an activity-based method with emission factors from the UK Department for Environment, Food and
Rural Affairs (DEFRA), the International Energy Agency (IEA), and the Association of Issuing Bodies (AIB).

Includes purchased transport in all companies. Road transport is calculated using an activity-based and supplier-specific
method with emission factors from DEFRA adjusted for national variations in biofuel blending mandates in diesel. Electric
vehicles are based on activity data with emission factors from AIB and IEA. Sea freight is calculated using activity data with
factors from DEFRA. Rail freight is based on activity data with factors from the Network for Transport Measures (NTM).

Includes all companies except CombiTrans Hellas Ltd and Bring Cargo International, departments Link6ping and Ystad.
Calculated using a waste-specific method with emission factors from DEFRA.

Includes all companies except CombiTrans Hellas Ltd. Calculated using an activity-based method with emission
factors from DEFRA.

Includes all full-time employees in all countries. Calculated using an activity-based method with emission factors from
DEFRA and NTM.

Includes all portfolio companies in which we have > one percent ownership. Calculated using a cost-based method with
emission factors from the U.S. EPA Office of Research and Development (ORD).

Posten Bring had an emissions intensity of 16.28 per NOK in 2025 using
the market-based method and 14.35 per NOK using the location-based
method. The calculations are based on «Note 2 Revenue» on page 129 in
the financial statements.

GHG intensity

GHG emission per net revenue 2022 2024 2025 % Change
Total GHG emission (location
based) per net revenue (t COoeq/ 18.90 15.32 14.35 -6.3%
revenue)
Total GHG emission (market based) 18.75 1736 16.28 6.2%
per net revenue (t CO2eq/revenue)
Revenue used to calculate 23429 24972 25,289 13%

GHG intensity

Scope 3 category

Reasons for omission

8. Upstream leased assets

9. Downstream transportation and
distribution

10. Processing of sold products

11. Use of sold products

We have operational control over leased assets, therefore all emissions are included in scope 1 and 2.

We primarily provide logistics services, therefore all purchased transport and distribution are included in category 4.

We primarily provide logistics services, therefore the processing of sold products is not material.

We primarily provide logistics services, therefore the use of sold products is not material.

12. End-of-life treatment of sold products We primarily provide logistics services, therefore the end-of-life treatment of sold products is not material.

13. Downstream leased assets

14. Franchiser

We do not lease assets to other companies.

We do not operate franchises.




ESRS 2 IRO-1 PROCESS FOR IDENTIFYING
MATERIAL CLIMATERELATED IMPACTS, RISKS
AND OPPORTUNITIES

As one of the Nordic region’s largest logistics operators,

the business contributes to significant emissions, par-
ticularly from road traffic and other scope 3 activities,
and is therefore part of an emission-intensive sector.
Our impact on the climate has been identified through
mapping of our own operations and value chain and in
workshops with various specialist groups within the
Group in connection with our greenhouse gas inventory
and double materiality assessment. Read more about
this from page 37. The Group’s process for identifying
climate-related risks and opportunities is described in
the following pages.

Climate change affects our business both directly and
indirectly. Physical climate events such as increased
precipitation and extreme weather can hinder our
operations, and changes in tax policy and incentive

CONTENT:

schemes for transition pose economic risks. At the
same time, we find that the transition to a low-emission
society creates opportunities in the form of new
markets, technologies, and competitive strength.

To ensure resilience and long-term value creation,
Posten Bring conducts an annual climate risk analysis.
The analysis assesses how both physical climate risks
and transition risks may affect the Group’s operations
and strategy with associated financial consequences.
It covers own operations and the upstream value chain
and includes the most material geographical areas: the
Nordic region, the Netherlands, and the United Kingdom.

Climate risk is part of the Group’s overall risk manage-
ment. The Board actively follows up on the work, and
Group management discusses climate risk regularly.
The Director of Sustainability has the overall responsi-
bility for consolidation of climate risks and opportunities.
The climate risk analysis provides important input to
the Group’s double materiality assessment. Read more
about this under «ESRS 2 SBM-3 Material impacts, risks
and opportunities and their interaction with the strategy
and business model» on page 44, and «E1-1 - Trans-
ition plan for climate change mitigation» on page 42.

Method and assumptions

The climate risk analysis is based on the recommen-
dations of the TCFD (Taskforce on Climate-related
Financial Disclosures) and combines a top-down and
bottom-up approach. In 2025, the analysis was updated
with the aim of creating a better basis for quantifying
risk. In addition, we added an extra scenario and
improved scenario thinking in the analysis. The climate
scenarios used in the analysis are included as part of
the Group’s impairment tests and assessment of asset
value declines.

INTRODUCTION

OUR BUSINESS

Approach to the analysis

1. 2,

Prioritise the most
important risks and
opportunities

Develop scenario:
narrative and
assumptions

Through an evaluation of recent climate research,
where we have particularly emphasised climate
projections for rail and road transport, the most
material risks for the business are prioritised. The
prioritised risk factors are assessed in the context of
different scenarios. To obtain an indication of the
financial consequence, data is collected through

interviews with various professional areas in the Group.

This data is used in quantitative models with the aim
of providing a comprehensive risk picture.

For transition risks and opportunities, we build a broad
risk picture in workshops with different professional
areas. The risk factors are then assessed and prioritised
based on materiality, resulting in a limited list. For all
prioritised transition risks and opportunities, we
assess three elements:

e The development of the factor

e Probability

e Consequence (quantitatively: financial, or if
applicable qualitatively: strategic)

The analysis does not provide exact forecasts, but
points to trends and magnitudes that form the basis
for strategic planning and climate adaptation.

SUSTAINABILITY STATEMENTS

FINANCIAL STATEMENTS

3. 4, 5.

Collect data Develop Presentation of
quantitative results
methods

Assumptions

e Scope: Own operations and the upstream value
chain, with emphasis on core business and all
material geographical areas (the Nordic region,
the Netherlands and the United Kingdom).

o Data basis: Best available data, primarily rough
estimates based on the current cost structure and
expected developments.

e |Impact assessment: The consequences are assessed
in MNOK as a potential negative effect on EBIT in a
single year, and are differentiated into OPEX,
CAPEX and commercial impact for different parts
of the value chain (linehaul, sorting and storage,
collection/delivery and assets).

e External sources: Kommunalbanken (KBN), the
Norwegian Climate Service Centre, the Norwegian
Environment Agency, and the Norwegian Railway
Directorate.

e Weaknesses: The analysis is based on rough
estimates and assumptions, but still provides an
indication of economic consequences.



Scenario analysis

The assessment is conducted for three scenarios, in
the short term (2030), medium term (2050) and long
term (2100), in line with the emissions pathways (SSP)
of the IPCC. By looking all the way to 2100, the analysis
can illustrate the maximum possible effects of climate
change under different assumptions. Between the
lowest and highest emissions scenarios, there is an
enormous spread by 2100. Many physical investments
have a lifespan of 50-100 years. For example, bridges,
roads, railways and flood-protection structures we
build today may still be in use in the year 2100.

The purpose of including assessments up to 2100 is
not to provide precise point estimates, but to highlight
potential directions, trends and magnitudes of how
climate change may affect the Group under different
assumptions. This provides a basis for strategic plan-
ning and prioritisation of climate adaptation measures,
particularly for investments with long lifespans, such
as infrastructure and property. The analysis therefore
points to plausible development paths and potential
consequences, rather than predicting exact outcomes.
This is illustrated with a dotted line above the assess-
ments for 2100 in the tables on the following pages.

The scenarios consider political and regulatory changes,
market developments, consumer behaviour, macro-
economic changes, technological developments,
physical changes and, to a limited extent, geopolitical
developments.

In addition, because the scenarios are linked to emissions
pathways, they can be applied at a location-specific
level, for example using climate projections from the
Norwegian Climate Service Centre. We have developed
a probability assessment for each time horizon for
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Global greenhouse gas emissions
Gigatonnes COy-equivalents

[Medium term: 5-25 years]

[Short term: 1-5 yearsh F[Long term: 25-75 years]

- 70°C

150 Gt

100 Gt

- 3.0°C

Posten uses three horizons based on emissions pathways (SSP) from
the IPCC

Probability ][ 2030: 30% ][ 2050: 15% ][ 2100: 5%
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Scenario 3: Lack of climate policy (IPCC SSP3)
Few measures are implemented, and fossil energy sources dominate. This
results in significant temperature increases, frequent and intense extreme

weather events, severe sea-level rise and major societal consequences.
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Scenario 2: Middle pathway - we continue as before (IPCC SSP2)
The world undertakes some action, but not enough to halt global warming. This
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scenario is considered the most likely and involves more precipitation, more

storms, and gradually larger challenges for infrastructure and operations.
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Scenario 1: Successful climate policies (IPCC SSP1)

][ 2030: 5% ][ 2050: 15% ][ 2100: 15%

23°C f The goals of the Paris Agreement are met, with significant emissions

reductions and limited global warming. This results in moderate changes in
temperature and low risk of severe climate-related events.
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each scenario and base expected physical climate risk
on the projections within the scenario. We have location-
specific assessments of physical risk for our own infra-
structure and a national assessment of transition risk.
For physical risk related to infrastructure such as roads

2100. Lack of climate policy is considered very unlikely
by 2100, as we expect that more climate events will
trigger further action. Successful climate policy is
considered very unlikely until 2030, but increases
somewhat towards 2100. Current global climate

which we are operationally dependent. In 2025, we

the Group’s physical climate risk.

terminals, and the risk affecting the infrastructure on

established a project aimed at taking a closer look at

and railways, we have used analyses from the Norwegian
Railway Directorate and the Norwegian Geotechnical
Institute (NGI).

The probability assessment is based on recent climate
research and changes observed in today’s news lands-
cape. The middle pathway is considered the most likely
in all time horizons, with increasing probability towards

policy is viewed as far from the ambitions of the Paris
Agreement. Nevertheless, we expect more action and
climate cooperation as the effects of the changing
climate become more apparent.

Physical climate risk
Our physical climate risk can be broadly divided into
two categories: the risk affecting our properties and

As mentioned, conseqguences are based on three
components: 1) increased operating costs that we
cannot expect to recover from customers or suppliers,
2) increased investment needs as a result of climate
adaptation, and 3) commercial impact from lost revenue.

The risk of lost revenue will primarily be relevant in the
medium and long term, where physical climate risk



may have a direct impact on our customer volumes —
both through a reduced total market volume and through
loss of customers. Over time, it is expected that adap-
tability and management of physical climate risk will
become an integrated part of customer tenders as an
extended aspect of quality. A lack of ability to manage
physical climate risk may therefore have a negative
commercial effect.

The analysis shows that physical climate risk repre-
sents an increasing threat to the Group. The risk is
particularly linked to the infrastructure we depend on
— mainly the railway network and the road network.
For maritime and air transport, the risk is assessed as
less material and is therefore not included in the tables
to the right. More frequent cloudbursts and increased
precipitation may trigger landslides and avalanches,
posing a risk of both short-term and long-term opera-
tional disruption. The Group is already experiencing
the consequences of physical climate events today,
especially affecting the railway. In scenarios with high
emissions growth, the expected effects are significantly
amplified.

Terminals and owned properties are assessed as less
vulnerable in the short and medium term due to high
technical construction standards and the expected
lifespan of buildings exceeding 30 years. Vulnerability
assessments for stormwater, flooding, and changed
ground conditions are carried out for each new pro-
perty. Identified threats concern certain hubs located
in areas with unstable ground that are particularly
exposed to increased precipitation. The terminal in the
Netherlands is particularly vulnerable to sea-level rise.
These conditions require increased preparedness,
maintenance and adaptation measures.
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In the tables below, our most significant physical climate risks are summarised for a middle-path scenario. @ Low (0-50 MNOK) Medium (50-150 MNOK) @ High (>150 MNOK)

Railway 2030 2050 | 2100
Temperature increase Affects rail expansion, signalling systems and power supply. o ' ® |
~ Prolonged drought Changes vegetation and ground conditions along the lines and increases the risk of vegetation fires. ® o
Chronie Sea-level rise May affect low-lying railway stretches. o o
Ground conditions Gradual destabilisation of the ground. ® o o
;:r:guf?gg(;?rt];’ stormwater Flooding and washouts of tracks, damage to roadbeds and bridges. o o
Acute Landslides and avalanches Both soil and snow slides may lead to long-lasting closures. o o
Storms and wind Trees falling over overhead lines and roads/tracks. o
Ice and snow Extreme cold periods affect tracks and signalling systems. ® o
Road transport
Temperature increase May affect asphalt over time, melting. ® ®
~ Prolonged drought Increases the risk of forest fires near road infrastructure. ® ®
Chronic Sea-level rise Affects low-lying road sections; alternative routes exist. ® o ®
Ground conditions Gradual destabilisation of the ground. ®
gr:guf?ggé?rt];’ stormwater Heavy precipitation causes flooding and damage to road surfaces and bridges. ® o o
Acute Landslides and avalanches More frequent and intense events close main roads and detour routes. ® o
Storms and wind Trees and objects may blow onto roads and damage infrastructure. o
Ice and snow Extreme cold periods may cause delays in transport. ® o o
Property and assets
Temperature increase Equipment may stop functioning if terminal temperatures become too high; may require investments in cooling systems. o ®
~ Prolonged drought Increased risk of forest fires near terminals with consequences for power networks. ® o
Chronie Sea-level rise May affect low-lying terminals such as Tromsa but not considered significant. In the Netherlands the risk is higher, and somewhat high in the UK. o o
Ground conditions Gradual destabilisation of the ground — Trondheim and Alnabru are particularly exposed. ® o o
gr:guf?:ég?ﬁ; stormwater Limited risk due to strict technical requirements for water management at terminals, but increasing over time. o o
Acute Landslides and avalanches Landslides may shut down terminals — Trondheim and Alnabru are particularly exposed. ® ®
Storms and wind Trees falling over power lines and damage to equipment and infrastructure. More storms increase the risk of power outages, which can be costly. ®
Ice and snow Low risk related to ice and snow, but long cold periods may impact buildings through freeze/thaw effects, pipes, etc. o o




The analysis clearly shows that climate risk increases
over time and is amplified if global emission reductions
fail to materialise. Already in the short term, noticeable
conseqguences are expected, even in an optimistic
scenario. In a more likely development pathway, we
see a gradual increase in operating costs and possible
loss of revenue. In a scenario with weak climate policy,
these effects are significantly amplified, and the
consequences may become extensive.

It is emphasised that the analysis is a first step in the
work of understanding and managing climate risk.

It does not provide exact forecasts but highlights
magnitudes and trends that can form the basis for
further risk management, prioritisation of climate
adaptation measures and strategic planning.

Climate change affects the entire Group and requires
continuous evaluation of how we organise operations,
invest in infrastructure and develop future solutions.

Transition risk

Transition risk refers to risks that may arise as the world
adapts to the shift to a low-emission society. Not all
risks will be relevant in each time horizon or scenario;
therefore, the time horizon is specified per risk.

Each risk is assessed with respect to potential impact,
probability and time horizon, which provides a compre-
hensive view of how climate change may affect the
business. The analysis highlights, among other things,
that stricter climate regulations may introduce new
requirements and costs, that technological shifts
require continuous innovation to keep pace with
development, that market changes such as increased
carbon costs and shifting customer preferences may
affect demand, and that maintaining a strong reputation
depends on credible climate action. We have already

Transition risks
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Regulations Description Consequence Probability Time perspective
Changing regulations Sudden policy shifts, changes in incentive schemes and fewer support measures. ® Short
Taxes and charges More taxes introduced, e.g., road tolls, CO2charges on fuel, reduced toll exemptions, increased road charges. o o Short and medium
Stricter market regulations Stricter regulation of actors considered “climate laggards” may contribute to lost volumes. o Short and medium
Technology
Insufficient infrastructure for . . - :
Less available infrastructure reduces the efficiency of our vehicles. Short
renewable fuels along routes
Increased competition with new Higher cost of keeping up with competitive technologies such as drones, platooning, self-driving P Medium
modes of transport vehicles, etc.
High technology development If PB d(?es -not keep pace, we may end up with an ageing diesel fleet that is expensive to operate and less Medium
attractive in the market.

Market
Strlf:ter requirements from Customers expect faster transition; we may lose contracts. ® o Medium
business customers
Lower payment willingness Customers are not willing to finance the transition; we must bear the costs. ® Short
Raw material prices Deliveries from suppliers take longer and slow down the transition. Short
Changing market preferences Changes in preferences among private customers may lead to lower volumes. ® o Medium
Volatile electricity prices Large variation in electricity prices can be costly. Short
Reputation
Maintaining customer trust related Loss of reputation by failing to maintain customer trust in our “climate investments”. Increased .

. . o ® Short and medium
to climate efforts expectations of our role as a logistics operator.
Falling behind in the transition We fail to meet climate targets compared with competitors and lose key customers who prioritise this. ® O Short and medium

implemented several measures - we closely monitor
new regulatory requirements, invest in transitioning
the vehicle fleet, adapt to changing market conditions
and communicate openly about our climate efforts.

As part of the climate risk analysis, we have assessed
whether the Group has assets or business activities

® Low (0-50 MNOK)

that are incompatible with the transition to a low-
emission society. As of today, we have not identified
any such assets or activities that cannot be transitioned.
An important reason for this is that Posten Bring pri-
marily uses leased vehicles rather than owning them.
This gives the Group flexibility to adapt to technological
shifts and stricter climate requirements without bearing

Medium (50-150 MNOK) @ High (>150 MNOK)

the full risk of locked-in emissions associated with an
existing vehicle fleet. All business activities are assessed
as resilient in a changing climate, as the business is
adaptable to new markets, modes of transport and
customers. Overall, the Group’s assets and activities
are considered well positioned for a gradual transition
to a climate-neutral economy.



Opportunities

The analysis also identifies opportunities. Changes in
global supply chains, energy availability and increased
production in Europe may provide competitive advan-
tages and more robust logistics solutions. These
opportunities are assessed in parallel with the risks.

In the same way as for transition risk, we start from a

range of themes and risk areas and assess materiality
to arrive at a prioritised list. Prioritised opportunities

are assessed based on economic benefit, probability
and time horizon. Not all opportunities will be equally
relevant in every scenario and time horizon.

The climate risk analysis shows that there are several
opportunities for value creation in the transition to a
low-emission society. Among the most central are the
development of new services aimed at the renewable
sector, the commercialisation of climate data, and
strengthening our role in civil preparedness through
electrification. At the same time, changing framework
conditions and increased demand for circular solutions
create new market opportunities. These initiatives can
contribute to both increased competitiveness and
reduced climate impact, and should be part of our
long-term strategy for sustainable growth.
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Opportunities
Resource efficiency Description Economic benefit Probability Time perspective
New forms of transport modes Drones and self-driving vehicles increase efficiency. Long
Heavy electric vehicles can Investment in the reserve-capacity market gives us greater security for efficiency and a clearer Short
function as energy preparedness societal role in critical situations.
Rising sea levels provide better  Sea-level rise may open faster sea routes between Norway and Asia in the Northern Hemisphere.

o : ® ® Long
sea access We have the flexibility to take advantage of this.
Energy sources
Selling charging opportunities Opportunltle's to sell charging capacity to other business operators and sell surplus energy back to PY PY Short and medium

the power grid.

Qollaboratlon makes charging Collaboration with other actors can make investments in charging infrastructure more cost-effective. o Short
infrastructure cheaper
Products and services
gf?t(r;:rtlermallsatlon of climate Improved climate-data products may increase opportunities for commercialisation. Short
Expanded quality label The ability to operate during more frequent climate events may strengthen competitiveness. Medium and long
Using .base—t<.)—base services for We gdapt our “offshore” services to serve the renewable sector, for example the transport of wind PY PY Short and medium
other industries turbines.
Markets
Political framework conditions Increased volumes in the reuse segment ® o Short and medium

for used goods

® Low (0-50 MNOK)

Medium (50-150 MNOK) @ High (>150 MNOK)



| E2 Pollution |

WHY IS THE TOPIC MATERIAL?
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ESRS 2 SBM-3 Material impacts, risks and opportunities and their interaction with the strategy and

business model

Material impacts, risks and opportunities within E2 Pollution:

INTRODUCTION

Sub-topic Type Description Where in the value chain? Time horizon
Air pollution Actual negative  Transport contributes to air pollution Entire value chain Short
impact
Air pollution Actual positive Posten Bring’s investments in transitioning  Own operations Short
impact the vehicle fleet contribute to improved air
quality in cities
Microplastics Actual negative  Tyre and road wear from driving Entire value chain Short

impact

contributes to microplastic emissions
to water and soil

OUR BUSINESS

Posten Bring’s operations contribute to various forms
of pollution. The largest source of air pollution comes
from our own vehicles and purchased road transport,
but also from air, sea and rail transport. Air pollution
refers to emissions of carbon monoxide (CO), non-
methane volatile organic compounds (NMVOC),
nitrogen oxides (NOx), particulate matter (PM) and
sulphur oxide (SOx). Microplastics are another
important emission we monitor. These arise mainly
from tyre wear, which can spread polycyclic aromatic
hydrocarbons (PAH), chlorinated paraffins, heavy
metals, zinc and phthalates.

Although we are gaining better insight into how these
emissions affect the environment, significant knowledge
gaps remain — particularly regarding emissions and
clean-up of microplastics. This makes the work both
complex and important, and the challenges are not
only environmental but may also entail financial risk.

SUSTAINABILITY STATEMENTS

FINANCIAL STATEMENTS

Air emissions and the spread of microplastics can
result in risks such as reputational damage, mitigation
costs and clean-up expenses in the event of incidents.

We recognise that we do not have all the answers, but
we work continuously to strengthen our expertise and
develop measures that can reduce pollution. At the
same time, we focus on managing risks related to
reputation and cost. There have been no changes

to material impacts, risks or opportunities for E2
Pollution from the previous reporting period.

The work to reduce pollution is an integrated part of
the Group strategy, where we aim to be “best at
sustainable value creation”, including “a driving force
in the transition to a low-emission society”. Read more
about the sustainability strategy, its resilience and
financial risks and opportunities under «E1 Climate
change» on page 42.



OUR APPROACH:

E2-1 Policies (ESRS 2 MDR-P)

Policy Main content
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Scope Commitments

INTRODUCTION

Stakeholder involvement

OUR BUSINESS

Responsibility  Availability

SUSTAINABILITY STATEMENTS

Group Policy
Sustainability

Group Action

Ensure that the Group complies with legal require-
ments, its own ambitions and stakeholder expectati-
ons concerning the protection of people, society and
the environment affected by the Group’s operations.
Covers IROs related to pollution of air, soil and water.

Ensure implementation of the main principles related

All entities and Compliance with national and

employees, international laws, standards
including and initiatives (OECD, UN PRI,
divisions, ILO Conventions, UN Global
subsidiaries, Compact, SBTi and the GHG
regions Protocol).

All entities and Compliance with legislation,

Rule to climate and nature topics in the Group Sustainabi- employees, stakeholder requirements and
Climate and lity Policy, including prevention and control measures including obligations. Government
Nature in the event of accidents, spills and emissions. The divisions, Ownership Policy, TCFD, SBTi,
action rule covers IROs related to air pollution and subsidiaries, GHG Protocol.
microplastic emissions. regions

Dialogue with owners, CEO and Group  Available on the
customers, employees Function Group intranet
and other stakeholders Finance and
Corporate
Governance
Internal stakeholders CFO and Available on the
Director of Group intranet

Sustainability

The Sustainability Department has the overall profes-
sional responsibility for developing goals, policies and
strategies in line with the Group’s approved ambitions.
This work is carried out in close collaboration with the
divisions. Each division has sustainability representatives
who ensure that operations are transitioned and run in
accordance with strategy, ambition and goals. A climate
and environmental forum has been established with
level-3 managers to ensure the sharing of experience,
best practices and collaboration across the organisation.
In addition, there is a Group-wide environmental and
procurement network consisting of resource persons
from various departments, which ensures a unified
approach towards the supplier market and supports
the transition pace of the vehicle fleet. The Sustaina-
bility Department is also responsible for increasing

competence on the topic throughout the organisation.

The handling of pollution must be based on environ-
mental impact assessments, including compliance

with legal requirements and local permits. Measures
to avoid pollution of surrounding nature at our properties
are included as part of the planning of terminal con-
struction. In operations, routines have been established
to prevent and manage emissions.

E2-2 Actions and resources related to pollution
(ESRS 2 MDR-A)

Air pollution arises mainly in the upstream value chain
through the purchase of transport services and in our
own operational activities. The responsibility for
implementing measures that reduce emissions largely
lies with the divisions. The Procurement Department
follows the defined transition pace to replace vehicles
that use fossil energy sources with electricity or
biogas. The share of vehicles using fossil-free energy
sources is included in the Group’s KPl map and is
monitored quarterly at both Group and divisional level.

A high transition pace strengthens Posten Bring’s
position as a leading player in the market. The transition
to electric vehicles in urban areas is particularly
important, as zero-emission zones for commercial
transport may be introduced if approval is granted to
establish such zones. At the same time, emissions to
air and soil and the spread of microplastics create
challenges that may affect both operations and

FINANCIAL STATEMENTS

reputation. Incidents may lead to costly clean-ups, the
need for compensatory measures and increased
scrutiny from authorities and customers.

To reduce these risks, the Group has implemented
preventive measures in its operational activities,
including preventing accidents, spills and emissions to
soil. Reducing tyre wear and microplastic emissions is
a relatively new area with limited research and a signi-
ficant need for knowledge. The responsibility for
following up this work lies with the Group Sustainability
Department, which involves the divisions as needed.
Tyre pressure and driving behaviour have a major
impact on the spread of microplastics, and responsi-
bility for these factors rests with the divisions

Air emissions

Road traffic is among the largest contributors to local
pollution. Particulate matter and particles from diesel
combustion are the main sources and are also harmful
to ecosystems and vegetation. Our climate target
towards 2030 and transition plan will indirectly help
reduce local pollution and air emissions. This includes
delivering on the climate target of reducing emissions,
as well as close monitoring and measurement of our
emissions.

Road traffic is among the largest contributors to
local pollution. Our climate target towards 2030 and
transition plan will indirectly help reduce local
pollution and air emissions.



The following measures have been implemented to
reduce air pollution from the business:

1. Ambitious climate targets: The Group’s ambitious
transition of fossil-fuel vehicles to low- and zero-
emission technologies helps reduce air pollution. In
2024, revised SBT targets were approved: all delivery
vans must be electric by 2027, and all company-
owned vehicles must use electricity or biogas by
2030. Read more under «E1 Climate changen».

2. Electric delivery vans: The Group’s goal of using
only electric delivery vans by 2027 ensures a high
transition pace and reduced air pollution.

3. From HVO to electric: In 2024, the focus in Sweden
and Denmark shifted from HVO to electric delivery
vans. All last-mile distribution in Stockholm, Malmo
and Gothenburg, as well as all delivery vans in Den-
mark, are electric by the end of 2025. At year-end
2025, 270 of 853 vehicles in Sweden were electric.
325 vehicles run on HVO. In Denmark, 210 of 397
vehicles were electric. This represents an increase
in electric vehicles of 140 percent and 289 percent
respectively compared with 2024.

4. Increased use of parcel lockers: A greater local
presence with parcel lockers allows end-customers
to walk to the collection point. In 2025, we passed
2,155 locations in Norway, up from 2,100 in 2024.
We also continued deploying parcel lockers in
Sweden and Denmark, reaching 1,098 and 66
locations respectively by the end of 2025,
compared with approximately 700 and zero the
previous year. This reduces air pollution from
private car use
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5. Modern vehicles: A high replacement rate for
company-owned vehicles ensures a modern fleet.
Over 99 percent of company-owned vehicles have
Euro VI engine technology. Tests of heavy Euro VI
vehicles show a significant reduction in NOx and
PM emissions compared with Euro V. Testing of both
buses and trucks in near-real-world traffic showed
emissions reduced by 90 percent.

6. Safe and eco-friendly driving: Speed limits for
heavy vehicles have been introduced to reduce
emissions and tyre wear. Drivers receive training in
eco-driving, supported by an ECO-drive system and
driving score measured via Vecho boxes from Add-
Secure (scale 0-100). The target for 2025 was 80,
and the result was 77.9 — an improvement of 0.1
points compared with 2024. Requirements for Euro
VI technology and systematic training are also set
when purchasing transport services.

/. Focus in the value chain: Purchased sea, air and rail
transport also contribute to pollution. We prioritise
electric rail transport and reduce air freight where
possible. Technology for sea and air transport is
less mature, and our influence is limited, but we set
climate and environmental requirements in procure-
ment, where environmental considerations account
for 30 percent of the supplier evaluation.

Microplastic emissions

Microplastics from tyres end up in road dust along
with asphalt wear and particles from road markings,
and pollutants are washed out with tunnel wash water
and road runoff. Microplastics are extremely slow to
degrade and accumulate in the environment. Micro-
plastics that enter nature do not disappear and can
cause significant harm to fish, birds and other
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A greater local presence with parcel lockers allows
end-customers to walk to the collection point. This reduces
air pollution from private car use.

organisms. Microplastics occur throughout our value
chain, and the main sources have been identified as
wear from vehicle tyres and washing of uniforms and

protective clothing. Wear of plastic products such as
letter boxes and pallets may also be a source of micro-

plastic emissions. This is assessed as less material
because these products are mainly used indoors at
terminals and in vehicles, and therefore have less
impact on the external environment. Tyre wear is the
largest source of microplastic emissions from land.
The Norwegian Environment Agency estimates that
annual national emissions exceed 8,000 tonnes. Esti-
mates show that tyre wear alone accounts for around

85 percent of microplastic emissions from roads. It is

assumed that passenger cars account for 56 percent
and heavy transport for 29 percent of microplastics
from roads. Tyres, road markings and certain other

products in vehicles and road infrastructure contain
plastics that wear into small particles and disperse
into the environment during driving. In addition, some
of our uniforms are made from recycled polyester,
which releases microplastics during washing and
disposal. Textiles shed microplastic fibres during use,
washing and drying, without being captured by filtration
mechanisms. Pathways of dispersal include greywater
from washing machines and also from floor washing.
Microplastics are also spread through the air, both
indoors and outdoors.

There is currently limited knowledge regarding how to
reduce pollution, as well as the scope and consequences
of microplastic dispersion. We still have work to do to
understand and specify how our activities contribute
to soil pollution and microplastic emissions. It is im-
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The Reuse Shop

At Posten’s distribution unit at Stubberad in
Larvik, tonnes of garments are delivered and
sent out across the Group. Since the start,
4,293 garments and shoes have been reused,
saving more than one million kroner compared
with destruction. In 2024 alone, over 16.2
tonnes of uniforms were destroyed. In 2025,
the amount was reduced to 13.1 tonnes.

From the reuse shop in Larvik, other distribution
units can order used, washed and fully usable
garments instead of purchasing new ones from
the supplier. Garments that do not meet reuse
requirements but can be recycled are sent to
Norsk Tekstilgjenvinning in Sandefjord. Here,
the textiles are broken down into raw materials
that can be used to produce new garments.
Last year, 2.8 tonnes of textiles were sent here.

A collaboration has also been established with
iVekst, a company owned by Larvik municipality
that provides permanently adapted work or
work training. Here, people who, for various
reasons, cannot work full-time help with
sorting, cutting, washing and similar tasks for
the uniforms at the reuse shop.

The pilot for the project applied to Region
East, but in spring 2025 it was decided that
the solution would be rolled out as a permanent
solution for all regions.
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portant to continue monitoring and research in this area.
We currently carry out a number of measures:

1. Fewer kilometres driven:Reducing kilometres driven
contributes to less tyre wear and lower air emissions.
Posten Bring uses various optimisation tools to
streamline transport operations, consolidate loads,
increase load factor and use modular road trains.
This contributes to fewer kilometres driven.

2. Tyre pressure: Tyre pressure must be checked monthly
by the driver and recorded in the digital route book.
The result and the person performing the check are
displayed in the web portal. The manager is respon-
sible for ensuring the check is carried out but may
delegate this to the driver or vehicle manager.

3. Tyre selection:Posten Bring’s tyre policy stipulates
that stud-free winter tyres should be chosen where
possible. This reduces road surface wear and also
contributes to lower tyre wear.

4. Retreaded tyres: In 2025, we installed 1,499
retreaded tyres instead of new ones, compared with
1,434 in 2024. One retreaded tyre saves the
environment approximately 50 kilos of raw materials,
primarily steel, rubber and oil. Based on the 2025
volume, this amounts to a total saving of around 66
tonnes of raw materials. A new tyre agreement
entered into in 2025 places greater emphasis on
raw materials than previously. Although retreaded
tyres do not necessarily reduce microplastic
emissions, the measure contributes to reduced use
of raw materials and reduced waste.

5. Dialogue with tyre supplier: In 2025, we established
a dialogue with the Group’s tyre supplier to promote
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our ambitions to reduce environmental and climate
impact in collaboration with our partners, where
microplastics were raised specifically. The issue is
challenging and complex, and we have established
several meeting points in 2026 with various part-
ners to explore how we can learn more together.

6. Reuse of uniforms: In 2024, the instruction for uni-
forms and workwear was revised with a focus on reuse.
Agreements have now been established for washing
and repair, as well as an agreement with Norsk Tekstil-
gjenvinning to send discarded/worn garments for
recycling. Through this initiative, Posten Bring’s
Reuse Shop was established and launched in 2025.
Reuse of clothing is also a measure to reduce micro-
plastic emissions, as studies conducted by, among
others, the European Environment Agency (EEA)
show that the largest amount of microplastics is
released during the first few washes of a textile.
This is because new garments contain loose fibres
from production that detach more easily in the
beginning. After some washes, the fibres stabilise
and emissions per wash become lower.

METRICS AND TARGETS:

E2-3 Targets related to pollution (ESRS 2 MDR-T)
Posten Bring has set ambitious climate targets to-
wards 2030 and aims to reach net-zero by 2040 in line
with the SBT framework. No separate target has been
set for air pollution, but the Group’s decision to set
science-based climate targets serves as an indirect
target for reducing air pollution.

1. Climate targets (indirect reduction of air pollution)

The Group’s science-based climate targets are anchored
in the Group’s sustainability strategy and climate action



plan. The targets were developed in 2023, based on
the Group’s annual strategy review. To achieve the
Group’s climate targets, we have identified several
sub-targets, as described in the chapter «E1 Climate
change». Among other things, we have set a sub-target
for the transition to electric delivery vans. By 2027, all
delivery vans used by the Group, both company-owned
and supplier vehicles, must run on fossil-free energy
sources. This will significantly contribute to reducing
air emissions and local pollution. The follow-up of
progress towards the climate targets, including
sub-targets, is also described in the chapter

«E1 Climate changen».

2. Target of zero environmental non-conformities in
own operations

The target of zero environmental non-conformities is
anchored in the Group’s HSE policy and sustainability
strategy, with the ambition of avoiding negative
impacts on climate and the environment. It is an
absolute target that requires zero registered environ-
mental nhon-conformities per year, measured as the
number of incidents. The target applies to all own
operations in the Nordic region and is monitored
annually with quarterly follow-up. It is integrated into
the HSE system for systematic registration and fol-
low-up, and is based on the Group’s strict environmental
requirements and national regulations. The target was
developed in 2025 in connection with the strategy
review and involvement of Group Management. The
transition from manual reporting to a digital HSE
platform in 2025 enables quantitative follow-up.
Progress is assessed quarterly, and trends are
analysed to identify improvement measures. The
target relates to emissions to water and soil and is
voluntary but in line with HSE requirements.
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The baseline year for the target is 2025, with ten
registered environmental non-conformities, one of
which was of greater significance. All incidents were
followed up in accordance with the Group’s guidelines.
Although the Group has set a target of zero environ-
mental non-conformities, it is considered positive that
employees use the non-conformity system and report
incidents.

3. Reduction of microplastic emissions

We have limited knowledge about the composition of
emissions from tyre wear and the consequences of
their dispersal in nature. At present, there are no
sufficiently robust international standardised methods
for sampling and analysis. Posten Bring uses factors
based on microplastic emissions per kilometre driven
for light and heavy vehicles provided by the Norwegian
Environment Agency.

The Group nevertheless has an ambition to reduce
microplastic emissions as a qualitative target while we
build knowledge in the area. The ambition is anchored
in the Group’s environmental policy and the overarching
aim to reduce negative impacts on nature. It is a relative
target for reducing microplastic emissions from trans-
port activities, measured in tonnes of microplastics
per year, and applies to company-owned vehicles.

E2-4 Pollution to air, water and soil

Through our double materiality assessment, pollution
to air and pollution of soil through the spread of
microplastics have been defined as material topics for
the Group. Air pollution largely arises from transport
activities. Road, sea and air traffic generate particulate
matter that can be harmful to health. Nitrogen oxides
(NOx) are formed when petrol and diesel are combusted.
This contributes to air pollution and can also cause
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acidification of soil and water. Chemicals such as PAH
(polycyclic aromatic hydrocarbons) and benzo(a)pyrene
are found in exhaust and asphalt. They can be carcino-
genic and pollute soil and water. Air emissions are cal-
culated using the Group’s greenhouse gas accounting
system, Position Green. The activity data for transport
reported in the GHG inventory is also used to estimate
air pollution, using emission factors from HBEFA and
DEFRA.

In Posten Bring, microplastic emissions mainly originate
from road transport, washing of uniforms and constru-
ction activities. Tyres are made of synthetic rubber
containing PAH, chlorinated paraffins, heavy metals,
zinc and phthalates. It is currently not possible to
measure the amount released from tyres for each specific
substance, beyond a rough estimate of the total amount
of microplastics generated from tyres. Research from
Sweden published in Science of the Total Environment
(2024) has calculated emission factors for microplastics
from tyres based on wear during driving. These factors
are used to estimate annual emissions from road traffic
and are considered the closest applicable source for
Norwegian conditions. Tyre dust from passenger cars/
vans is given as 0.110 g/km driven, while heavy vehicles
emit 0.680 g/km driven. This factor source is new, as
we this year gained access to a factor that is more
representative of Norwegian conditions. Last year, a
general EU factor was used. For Posten Bring’s company-
owned vehicles, this corresponds to 25.2 tonnes of
tyre dust in 2025, compared with 22.6 tonnes in 2024,
which is the base year for measurement. There have
been no methodological changes from last year.

Emissions of textile fibres from uniform washing depend
on the share of synthetic textiles used and washed,
and the emission factor to wastewater when washed in
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a machine. In 2025, 2,391 kilos of uniforms were washed
through the reuse shop. We have applied a conservative
emission factor of 150 mg of microplastics per kilo of
synthetic textile per wash. With a uniform blend of 65
percent recycled polyester and 35 percent cotton, this
corresponds to emissions of approximately 233 grams
of microplastics per wash. The factor is a weighted
estimate based on results from the Research Institute
of Sweden’s review of various European studies from
2024. The method builds on internationally standardised
test protocols and considers only the synthetic portion
of the textiles. It has not been possible to estimate
total microplastic emissions from all uniform washing,
as washing primarily takes place at employees’ homes.

Table I: Air pollution:
NOx: Nitrogen oxides, PM: Particulate matter,
SOx: Sulphur oxide, CO: Carbon monoxide

Emissions tCOze 2025 2024 Change % last year
NMVOC 97 102 -4.48%
NOXx 1329 1355 -1.94%
PM 202 199 1.64%
SOx 523 519 0.85%
CO 263 277 -5.23%

Table IlI: Microplastics:
1) Tyre dust total, includes microplastics in addition to other
particles, in tonnes.

Sources 2025 2024 Change % last year
Tyres? 25.2 2.6 11.5%
Washing of work- 233 g un- N/A

wear (g/wash) measured
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ESRS 2 point 17 Material impacts, risks and opportunities and their interaction with the strategy and
business model
Our business depends on nature’s services for stable operational conditions. Services such as water retention
and soil stabilisation reduce the impact of extreme weather on terminals, roads and railways. Natural resources
form the basis for producing electric vehicles, equipment and the goods we transport. Our impact on ecosys-
tems and biodiversity occurs through land use for terminals, greenhouse gas emissions, pollution from transport,
and procurement that requires natural resources. Greenhouse gas emissions and pollution are addressed in se-
parate chapters.

The material impacts, risks and opportunities for biodiversity and ecosystems identified in the materiality

assessment are the following:

Where in the

Sub-topic Sub-sub-topic Type Description value chain? Time horizon

. . Land-use change, Actual Building terminals requires land that Own operations Short
Direct driver . L . .
of biodiver- freshwater-use negative reduces biodiversity and ecosystem and suppliers

. change impact services, including wetlands and
sity loss

forest areas.

Direct driver Land-use change, Potential Expansion of road networks affects Upstream and Medium
of biodiver-  freshwater-use negative biodiversity and species movement suppliers
sity loss change impact patterns.
Direct driver Land-use change, Actual Negative impact from the use of raw Upstream and Short
of biodiver-  over-harvesting/ negative materials/products extracted at the suppliers
sity loss exploitation impact expense of nature.




OUR APPROACH

ESRS 2 point 17 Policies
Biodiversity and ecosystems have gained increased
focus in the Group’s governing documents.

The Group’s sustainability policy and the climate

and nature action rule include mapping of natural
surroundings, nature-risk assessments and evaluation
of measures in new construction projects.

In line with new decisions from Group Management
that nature shall receive greater focus in all future
property projects, work is underway to develop a new
Group property action rule, which sets requirements
to assess, avoid, limit, restore and/or compensate for
harm to biodiversity in development projects. The
action rule will cover both owned and leased properties.
Work on sustainable practices for agriculture, oceans
and deforestation is under development, and increased
focus on nature parameters in procurement is planned
from 2026.

ESRS 2 point 17 Actionss and resources related to
biodiversity and ecosystems

The best insight into the resilience of the business
model against changes in biodiversity and ecosystems
is gained through our nature-risk analysis. The analysis
is based on TNFD’s LEAP methodology. LEAP stands
for Locate, Evaluate, Assess and Prepare, and is a
recommended method for mapping our nature impacts,
dependencies, risks and opportunities. In 2025, we
continued the analysis and expanded it to better
understand nature impacts in our value chain. The
assessment includes the Group’s operational terminals,
regardless of geographical location, as well as the
largest cost categories in our upstream value chain.
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Stakeholders have not been involved in the assess-
ment so far.

Locate - mapping interfaces with nature

Since 2023, Posten Bring has carried out a structured
mapping process to understand how our activities
affect nature and biodiversity, and how we ourselves
depend on nature. The work is anchored in recognised
frameworks such as TNFD (Taskforce on Nature-related
Financial Disclosures) and SBTN (Science Based
Targets Network).

Proximity to nature has been mapped for all terminals,
providing insight into which types of nature we operate
in, what values are present and where we have the
greatest impact.

The mapping has included:

e Review of internal documents: BREEAM reports,
floor plans, land-use accounting and technical
documentation from property projects.

o Use of external databases and tools: The
Norwegian Environment Agency’s Nature Base,
the Norwegian Biodiversity Information Centre,
historical aerial photos and ecological reports.

e Registration of natural values: Landscape types,
nature systems, historical condition, red-listed
species, protected areas and ecosystem services.

Our terminals are generally not built in critical proximity
to protected natural areas. When we build, it is on
plots zoned as commercial property by the muni-
cipality. However, this does not mean that vulnerable
nature is spared in the development process, and we
must ensure that nature considerations are incorporated
from the outset in all property projects.
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In Norway, three terminals have been mapped as being
within one kilometre of a protected natural area. We
have also mapped our area of influence relative to
nearby nature. From a nature perspective, the area of
influence refers to the geographical area affected by a
measure or activity — not only the construction site
itself, but also adjacent areas where the natural
environment may be altered. This includes ecosystems,
species and habitats that may be affected directly or
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indirectly, for example through changes in watercourses,
noise, pollution or habitat fragmentation. It has been
identified that all terminals in Norway are located
within five kilometres of nature that may be affected
by our operations. This is particularly relevant given
the high level of traffic at our terminals, which in turn
can affect nearby natural environments. Differences
from last year’s results reflect more precise measure-
ments and data.

Table 1: Summary of the mapping of owned and leased properties larger than 4,000 m?

Terminal locations in operation and

Number located <1 km from Number with sensitive

under construction Number sensitive/protected areas area of influence 1-5 km
Norway 30 3 30
Sweden 14 - 11
Denmark 5 1 4
Netherlands 1 - 1
United Kingdom 1 1 1

Our terminals are generally not built in critical proximity
to protected natural areas. When we build, it is on plots
zoned as commercial property by the municipality.



We continue to monitor the land area we use, summa-
rised in the table below. Our two new terminals in
JOnkoping in Sweden and in Moss, which were completed
in 2025, are the reason for the increase in area over
the past four years. Since the Group currently does
not have its own land-use accounts for its property
projects, it is challenging to obtain an overview going
back in time for the green and grey areas included in
our development projects. Often, the plot has already
been developed and prepared many years before Posten
Bring acquires it. We will work to establish a method
for developing project-based land-use accounts that
make responsibility, application of the mitigation
hierarchy and possible compensation visible.

Table 2: Total built area, including green and grey areas and
both new buildings and expansions of existing properties in
the period 2016-2025.

Year 2016 - 2020 2021 -2025 Change
Number of 301 daa 404 daa  +34.2%
decares

In 2025, we have two new ongoing development projects,
one in Bjgrnafjorden municipality and one terminal
outside Stockholm. In Bjgrnafjorden, a new terminal is
being established, including the construction of a road
to connect the Group’s plot to the E39. The develop-
ment is taking place in an industrial park, where the
site had been prepared prior to the land purchase.
However, our establishment still results in negative
impacts on land and nature that were previously intact.

The new terminal in Stockholm Norr is being established
on a so-called grey area. We are taking over an existing
site of 22,000 m? with a warehouse building of 10,000
m?2, which will be retained and expanded. This provides
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increased production capacity in Stockholm without Impact - own operations
occupying new natural areas. The Group aims to use the
mitigation hierarchy — avoid, minimise, restore, compen-
sate — to preserve and enhance nature in its property

Table 3: Identified material nature impacts by type of impact for own operations (1 low - 9 high)

_ o . Land-use change Resource use Climate change Pollution Invasive disturbances
projects, and this site selection is a good example of
applying the first step of the hierarchy: avoid Land Water Sea Water use GHG emissions Water Soil Waste Light and noise pollution Invasive species
Property development Q Q Q G 0 0 G
Assess - Identify del.oenden.czles and impacts Road freight/logistics 9 9 o 0 o
To assess dependencies and impacts beyond our own _ _
properties, we have used the materiality tools from Warehousing and sorting 8 o o
ENCORE and SBTN to identify the most material
points for follow-up. In 2025, we used the same Material value chain aspects
method to build an understanding of impacts
throughout our value chain. In mapping the value Table 4: Identified material nature impacts by type of impact for value chain activities (1 low - 9 high)
chain, we based the scope on a spend assessment
and from there identified the most material categories Land-use change Resource use Climate change Pollution Invasive disturbances
to examine further - see tables to the right. Land Water Sea Water use GHG emissions Water Soil Waste Light and noise pollution Invasive species

Rail freight/logistics
The tables show that certain activities have a higher
potential for negative impact, particularly in the form
of land-use change, increased resource use, higher
climate impact and pollution. This applies especially Building construction
to activities such as transport and logistics (rail, air, sea),
production of machinery, vehicles and batteries, as well
as construction and energy production. These activities

Air freight/logistics
Sea freight/logistics 0

Q00O

Electricity production

000
000

Diesel production

OO © ©009

score highly on several critical ecological indicators, Biofuel production

indicating that they may contribute to increased pres- Vehicle manufacturing

sure on nature and elevate the risk of biodiversity loss. Machinery and equipment
manufacturing

Some activities score low on certain indicators, but it Tyre manufacturing

is important to note that this may be due to limited

: . Furniture manufacturing
data or uncertain assessments. Some productlon

oo i i ol o i co Jco o o Yo Wieo

O 0 0000000000
QO0O0OO0OO0OOOOO00 000
QOOOPOOOO 90000
©Q OO0 ©O0000 ©

inputs are considered insufficiently covered. For Workwear (8
example, it is known that the use of natural rubber in Plastic packaging 0
tyres may contribute to deforestation, but this is not Paperboard packaging

fully reflected in the materiality tools. We will look and printed materials

further into this in the ongoing work. Food and coffee




Materiality assessments of impacts nevertheless
provide a good starting point to better understand the
many areas our procurement activities affect, and
where we can engage in dialogue with our suppliers.

Dependencies

Our activities depend on stable ecological conditions
and nature’s ability to regulate rainfall, flooding and a
warming climate. Loss of regulating and supporting
ecosystem services such as drainage and flood regu-
lation can have direct and indirect consequences for
our operations and finances. This underlines the need
to assess and adapt the business to increasing climate
risk and changes in natural conditions.

The analysis covers several types of dependencies; the
most central are summarised in the table to the right.

Development activities are particularly dependent on
stable ground conditions, biomass, and effective storm
and water regulation. This means that changes in soil
stability or increased risk of flooding and storms may
directly affect our properties. Freight and logistics
(road, rail, air and sea) all have varying degrees of
dependency on soil stability, storm regulation and water
regulation. Loss of these ecosystem services may in-
crease downtime on railways and also road transport.
The analysis also shows that electricity production
and fossil fuel production score highly on several
dependencies, making them particularly vulnerable to
changes in natural conditions. These vulnerabilities
may affect both the current and future vehicle fleet.

For dependencies as well, the data basis is uncertain.
Dependencies on biological material are considered
relevant for all procurements, but the underlying data
in the tools from ENCORE and SBTN provide insufficient
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Table 5: Material dependencies in own and value chain activities by type of dependency (1 low - 6 high)

Waste decomposition

Soil regulation

Climate regulation
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Water supply Rain and flood regulation

Property development 2
Road transport

Warehousing and storage

Rail freight/logistics

Air freight/logistics

Sea freight/logistics

Electricity production 3
Biofuel production 3
Fossil fuel production 3
Vehicle manufacturing 3
Machinery and equipment 3
manufacturing

Tyre manufacturing 3
Furniture manufacturing Q
Workwear Q
Plastic packaging 3
Paperk?oard packaging o
and printed materials

Food and coffee Q
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insight into this type of dependency. In 2026, we aim
to explore all dependencies more deeply to better
understand them and establish measures to strengthen
the robustness of the strategy.

Evaluate - Assess risks and opportunities

Scenario analysis

For nature-related risk, we have used the same scenarios
for the short term (2030), medium term (2050) and long
term (2100) as in the climate-risk analysis. These are

based on the emissions pathways (SSP) established by
the IPCC. Projections for nature-related risk in each
scenario are based on findings from the IPCC Sixth
Assessment Report and its associated fact sheets and
main reports, which provide comparisons of climate-
related risks under different emissions pathways.
Preliminary assessments have been carried out as
desk-based analyses in collaboration with relevant
expert environments, where risk and probability have
been assessed across different scenarios. Further

work will consist of integrating nature-related risk into
the same framework as the updated climate-risk
analysis and quantifying the risk factors in more detail.
A desk-based exercise can never provide a precise
measurement, but it is a starting point for understanding
and systematically assessing nature-related risk. The
scenario analysis provides insight into what consequ-
ences can be expected under different emissions
pathways and gives us the opportunity to discuss their
effects on the Group’s business activities.



The scenarios used:

1) Successful climate policy (SSP1)
2) Middle pathway - we continue as before (SSP2)
3) Lack of climate policy (SSP3)

See description under «ESRS 2 IRO-1 Process for
identifying material climaterelated impacts, risks and
opportunities» on page 53.

Physical nature risk - a parallel to climate risk
Posten Bring recognises that physical nature risk must
be assessed on equal terms with climate risk. Loss of
nature’s ability to regulate water, stabilise soil and
buffer extreme weather poses a direct threat to our
infrastructure and operations. When ecosystems are
degraded - for example through the loss of wetlands,

CONTENT:

forests and vegetation - nature loses its ability to
provide natural drainage. This increases the risk of
surface water, flooding and landslides, which in turn
may result in closed roads, damage to terminals and
downtime in production and distribution.

For more details on this type of risk, see «<ESRS 2
IRO-1 Process for identifying material climaterelated
impacts, risks and opportunities» on page 53.

Loss of regulating ecosystem services is considered
the threat to the Group that poses the greatest
financial risk. This perspective differentiates
nature-related risk from climate risk. In the table
below, the most significant acute and chronic physical
risks are summarised.

Table 6: Summary of the Group’s physical nature-related risks

Physical risk Risk description

Time horizon Consequence Probability

Loss of regulating ecosystem services may contribute to even
more severe flooding/surface-water events that lead to

Acute
operational shutdowns

Human encroachment into nature weakens nature’s ability to

Medium

Medium o

self-regulate — for example absorb precipitation and water

Chronic

— which may accelerate the risk of changes in ground

conditions and increase the risk that some properties lose
value or suffer greater damage. Must be viewed in connection
with climate risk (here only from a different driver perspective).

Chronic replaced by costly human interventions

Regulating ecosystem services disappear and must be

Medium and
long

® Low Medium @ High
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Transition risk

The Group’s operations depend on materials and
goods produced from natural resources, such as
vehicles, buildings, tyres, containers and IT equipment.
These resources are extracted globally and affect
land areas, biodiversity and ecosystems. Increasing
attention to the nature crisis is expected to lead to
stricter regulations and protections, which may limit
access to natural resources and result in higher prices
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and longer delivery times. This represents a material
risk for the Group in the medium and long term.

In addition, the Group’s revenues are closely linked to
the transport of goods that are also based on natural
resources. Reduced access to such resources may
lead to increased costs, lower demand and reduced
transport volumes, further amplifying the Group’s
exposure to risk over a longer time horizon.

Table 7: Summary of the Group’s transition risks related to changes in biodiversity and ecosystems

Transitionrisk  Risk description Time horizon Consequence Probability

Increased regulation to protect nature makes it more costly = Short and o

to develop undeveloped land for our own terminal buildings medium

Regulation of power-plant development to preserve nature Short and @

leads to rising electricity prices medium
Regulation Increased regulation of charging-infrastructure development Short and ®

for heavy transport reduces accessibility medium

Increased regulation of natural resources in the short term, Medium o ®

and potential loss of natural resources in the long term, make

access to vehicles, batteries and other equipment more

expensive and harder to procure

Loss of natural resources (or regulation of such resources) in  Medium and o ®
Market the products we transport may lead to reduced e-commerce/ long

closures among market actors, which in turn reduces volumes

Reduced access to minerals used in e.g. vehicles and Medium ® o
Technology batteries weakens the pace of transition and

competitiveness
Reputation Developing large areas for terminals harms reputation Short o

® Low Medium @ High
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Opportunities
Table 8: Summary of the Group’s opportunities related to changes in biodiversity and ecosystems
Physical risk Risk description Time horizon Consequence Probability
Loss of natural resources and high procurement costs forceus  Long o o
Acute to become more resource-efficient, including extending
product lifespan, smarter use and more reuse.
. Higher volumes in the reuse market if “new” products requiring  Medium o o
Chronic .
natural resources become less accessible.
Changing market preferences, more local production, circular Long o
services and nature-driven technology shifts can enable new
) service development.
Chronic
Our nationwide terminal network gives competitive advantages Medium and
as new development may become more difficult. long
Chronic Linking bonds to nature-related work. Medium and o
long
Reputational benefits from actively working to preserve nature  Medium and ®
Chronic in our property projects and operations may become a quality long

mark and strengthen competitiveness.

METRICS AND TARGETS:

ESRS 2 point 17 targets and indicators related to
biodiversity and ecosystems

The Prepare phase in TNFD’s LEAP method involves
translating insights from the preceding steps into
concrete plans and actions. This includes developing
strategies, setting targets and indicators, allocating
resources, and establishing routines for reporting.
The aim is to ensure that the business is prepared to
manage identified nature-related risks and seize
opportunities in a structured way. This year’s update

® Low Medium @ High

of the climate and environmental strategy gave
greater prominence to nature, which has become one
of three key sub-targets.

Prepare - Measures

The LEAP analysis has given us deeper insight into
actions the Group should initiate. Our ambition, esta-
blished in 2024, guides this work, and the action plan
and measures are developed in line with growing know-
ledge and maturity in the organisation. For 2026, we
have established an action plan with four work areas for
the continued efforts, shown in the box to the right.

OUR BUSINESS
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Posten Bring shall contribute to the goals of
the Nature Agreement to halt and reverse

the loss of nature and ecosystems.

ACTION PLAN

1. Establish land-use accounting:
The Group aims to strengthen knowledge of, and implement,
land-use accounting in the management of the property
portfolio. In 2024, Group Management decided that nature
considerations must receive higher priority in all new pro-
perty projects. A guideline will be developed to ensure that
project managers in the property department assess rele-
vant biodiversity-related questions already in the planning
phase. The mitigation hierarchy - avoid, minimise, restore,
compensate - will guide the property function and form the
basis for establishing and using the land-use accounting.

2. Restore nature:
A pilot project is planned for 2026, with the goal of
strengthening Posten Bring’s ability to compensate for
nature impacts through targeted restoration and long-term
protection of natural values, as well as building internal
competence.

The road ahead

3.

4.

Collaboration with WWF to increase competence:

Nature conservation is complex and demanding, and we still
have a long way to go to deliver on our ambition. To increase
knowledge about nature impacts as well as methodology
and practical approaches to nature-neutrality, we entered
into a collaboration with WWF Norway in December 2025.
With support from WWF, we will strengthen internal compe-
tence while gaining a critical partner for dialogue during the
pilot phase of our first restoration project.

Procurement principles:

The Procurement Department will in 2026 establish nature-
related principles that must be followed in all relevant
procurements. In our procurement processes, climate and
environmental considerations are weighted at 30 per-
cent. The ambition is that biodiversity and ecosystem
considerations will also be safeguarded within this
weighting.

Nature work is both complex and demanding, but in 2025 we established a clear action plan that will guide us

forward in delivering on the Group’s ambition.

2025

We put our own
house in order

2024

The Group adopts
the ambition

2026

Piloting
restoration

2027

Scaling and
increasing the effort

2028

An integrated part
of how we work
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| EU Taxonomy for sustainable activities

The EU Taxonomy is a classification system that, through a common definition of sustainable
activities, aims to make it easier for investors to compare investment opportunities across
countries and sectors. Its purpose is to direct capital flows towards investments necessary to
achieve European climate and environmental objectives.

Experiences from this year’s reporting

We expect the taxonomy to continue developing and to
remain an important part of Posten Bring’s sustainability
reporting and related financing. This will require
continuous adaptation and improvement on our part.
Our approach to the reporting therefore continuously

accounts for updated guidance from the EU Commission,

as well as methodologies used by comparable companies.
This is to address estimates and assessments that at this
point carry uncertainty.

In particular, it will be relevant to follow developments
in the interpretation of economic activities related to
sorting operations, service networks for parcel pick-up
and drop-off, and third-party logistics, which make up
significant parts of the Group’s value chain. The Group is
also working in parallel to build knowledge of how

our future financing may be linked to the taxonomy’s
categorizations and associated criteria in our green
framework.

To achieve this, the European Commission has de-

veloped a list of economic activities, along with corre-

sponding activity descriptions, that are to be included

in the taxonomy (eligibility). Furthermore, the Commis-

sion has defined requirements that must be met for
these activities to be considered environmentally
sustainable (alignment).

The Taxonomy Regulation has established six

environmental objectives:

1. Climate change mitigation

2. Climate change adaptation

3. Sustainable use and protection of water and
marine resources

4. Transition to a circular economy

. Pollution prevention and control

6. Protection and restoration of biodiversity and
ecosystems

o

To meet the defined requirements, an economic
activity must contribute substantially to one or more
of the environmental objectives, while at the same
time not causing significant harm to any of the other
environmental objectives. The requirements are set
through technical screening criteria in delegated acts.
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In addition, minimum safeguards for social and
governance factors must be met.

Omnibus

On 4 July 2025, the EU Commission adopted a dele-
gated act aimed at simplifying taxonomy reporting.
The changes will apply from the financial year 2025.
The changes are part of the Omnibus package, which
aims to reduce the scope of reporting.

The changes include simplifications in the mandatory
tables, the introduction of a materiality threshold for

all KPls, and relief in selected technical screening criteria.

We have chosen to apply the EU simplifications
related to tables, the introduction of a materiality
threshold, as well as easing of screening criteria in
the reporting for 2025.

ASSESSMENT OF ELIGIBLE ACTIVITIES

For this year’s reporting, the Group has revised last
year’s activity selection with a few minor changes:
Some of the included activities that were previously
assessed against technical criteria are no longer
subject to assessment due to the Omnibus. In

SUSTAINABILITY STATEMENTS

FINANCIAL STATEMENTS

addition, we have chosen to include a new activity, 7.1,
for the construction of new buildings. For 2025,
ongoing construction projects that in 2024 were
reported under activity 7.7 Acquisition and ownership
of buildings have now been separated out and are
reported under activity 7.1.

Non-eligible activities

In assessing which activities in Posten Bring are not
eligible by the taxonomy, this year’s understanding
aligns with last year’s reporting. Activities considered
non-eligible include consulting services, customs
handling, customer service, the service network,
third-party warehousing and administrative functions.

The interpretation of eligible activities under activity
6.15 remains unchanged from the 2024 reporting,
meaning that preparation for transport using vehicles
running on fossil fuels is also not considered eligible
by the taxonomy.

The Group has no activities related to nuclear power
or fossil gas.



Eligible Activities

CONTENT:

In this year’s reporting, six of the economic activities defined in the EU Taxonomy have been assessed as covered
and material for the Posten Bring Group. Below is an overview of which these are, and which activities in the
Group’s operations are considered to fall under each respective activity.

INTRODUCTION

Activity no. EU-taxonomy activity Associated activity in Posten Bring
6.2 Rail freight transport Purchased rail transport.
Collection, linehaul and delivery of mail, parcels and goods
. performed with passenger cars, vans and trucks (EU-classi-
6.6 Road freight transport fied N1, N2 and N3 vehicles). Includes own transport and
purchased transport.
Terminal operations that facilitate onward rail transport.
6.14 Rail transport infrastructure Includes sorting machines and vehicles used for internal
transport at the terminal.
. Terminal operations that facilitate onward electric road
Infrastructure enabling road transport and . . ) :
6.15 . . . transport. Includes sorting machines, vehicles for internal
public transport with low CO3 emissions . o
terminal transport and charging infrastructure.
7.1 Construction of new buildings Building projects under construction in the reporting year.
77 Acquisition and ownership of buildings All owned and leased properties with associated building

structures under management in the reporting year.

Eligible but non-material activities

As a result of the Omnibus and the associated
materiality thresholds, five of the Group’s eligible
activities have been assessed as non-material for
Posten Bring’s taxonomy reporting. The materiality
threshold allows non-financial undertakings to omit
the assessment of activities that cumulatively account
for less than ten percent of the company’s total turn-
over, capital expenditure or operational expenditure.
In Posten Bring’s assessment, the five activities are
scored as non-material for all KPIs. In addition to
assessing cumulative contributions to each of the

three KPls, a qualitative assessment has been
conducted to determine whether the activities are an
integrated part of the value chain. This approach helps
ensure that activities considered core to Posten
Bring’s operations are not excluded from reporting
solely due to the threshold. Despite the materiality
thresholds, rail freight transport (activity 6.2) and the
associated infrastructure (activity 6.14) continue to be
included in the report. This is because rail transport
accounts for around 20 percent of Posten Bring'’s
parcel linehaul and more than 50 percent of all
intermodal freight transport.

OUR BUSINESS

Activities considered non-material for taxonomy
purposes under the Omnibus are the following:

6.4 Operation of personal mobility devices and
bicycle logistics

6.5 Transport by motorcycles, passenger cars and

light commercial vehicles

Sea and coastal freight water transport, vessels

for port operations and auxiliary activitie

6.19 Passenger and freight air transport

7.6 Installation, maintenance and repair of
renewable energy technologies

6.10

Transport-related Activities

Within the Group’s transport-related activities, rail
transport (6.2) and transport by passenger cars, vans
and trucks (6.6) are assessed as eligible by the taxo-
nomy. Transport with light commercial vehicles, which
is partly included in the activity description of 6.5,
remains included under activity 6.6 as in previous
years, and is therefore still considered material.

Property-related Activities

Overall, property-related activities cover land,
building construction and fixed assets at owned and
leased locations. The various owned and leased
locations in the Group include terminals, distribution
points, warehouses, charging infrastructure, offices,
break rooms and the service network. Construction of
new buildings, including associated land, has been
separated out under activity 7.1. Completed buildings
and associated land, which are continuously managed
as part of the Group’s property portfolio, are reported
under activity 7.7, as in previous years.

Regarding fixed assets at the different properties,
only those related to sorting activities at terminals
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and distribution points are considered eligible. Fixed
assets at warehouse locations are considered non-
eligible. Sorting for preparation for transport using
electric vehicles, as well as charging infrastructure at
terminals and distribution points, is considered to fall
under the description of activity 6.15. Sorting for
preparation for rail transport is considered to fall
under activity 6.14. This includes the operation of our
two combined terminals in Sweden, where containers
are loaded onto trains.

ASSESSMENT OF ALIGNED ACTIVITIES

The assessment of alignment with the taxonomy
requirements has been carried out in two steps. First,
an overall review of the minimum safeguards for social
and governance factors at Group level. Second, an
assessment at activity level against the defined
technical screening criteria for those activities assessed
as material. Activities defined as covered for the
Group may currently contribute substantially to one or
both of the first two environmental objectives.

Assessment of Minimum Safeguards

To meet the requirements for being considered
taxonomy-aligned, the company must have processes
in place that ensure that activities are in line with the
OECD Guidelines for Multinational Enterprises and the
UN Guiding Principles on Business and Human Rights.
In the assessment of the Group, we have reviewed
mechanisms, processes and policies that underpin
how social principles, human rights and responsible
business conduct are upheld, by examining how
relevant risk factors are identified and mitigated.

These matters are described in chapter «<51 Own
workforce» on page 78, in chapter «52 Workers in
the value chain | Transparency Act» on page 90, in



chapter «G1 Business conduct» on page 103, and in
chapter «Note 8 Income taxes» on page 136. The
assessment indicates that the Group meets the
minimum safeguards for social and governance factors.

ASSESSMENT OF TECHNICAL

SCREENING CRITERIAS

The assessment of the technical criteria for the Group’s
transport- and property-related activities shows that
only substantial contribution to environmental objective
one, ‘Climate change mitigation’, applies in 2025. This
assessment remains unchanged from previous years.
The following disclosure therefore describes substan-
tial contribution to environmental objective one, in
addition to meeting the criteria for ‘do no significant
harm’ to the remaining environmental objectives. For
all activities, an assessment has been made of physi-
cal climate risk and impact on the relevant activity;
see chapter «ESRS 2 IRO-1» from page 53 for furth-

er information on this year’s climate-risk analysis. The
assessment indicates that none of the activities cause
significant harm according to environmental objective
two, ‘Climate change adaptation’.

Transport-related Activities
None of the vehicles in the transport-related activities
are dedicated to the transport of fossil fuels.

Transport operations using passenger cars, vans and
trucks are included in activity 6.6. In the assessment
of the technical criteria, the requirements related to
tyres, noise and energy efficiency are the most decisive.
In 2025, almost none of the tyres meet the taxonomy
criteria.

CONTENT:

Outside Norway, transport operations are mainly carried
out by subcontractors. To examine the tyres used on
vehicles owned and operated by our subcontractors,
we engaged in dialogue with a selection of transport
suppliers in 2025. We are still not able to document
environmentally sustainable vehicles for purchased
transport, but will continue to work to obtain sufficient
documentation to meet the criteria in coming years.

Overall, this means that activity 6.6 is assessed as not
meeting the requirements for being an environmental-
ly sustainable activity in 2025.

For activity 6.2, which concerns rail transport, the
transport is performed by subcontractors. We have
therefore based our assessment on our subcon-
tractors’ documentation of alignment with the
technical criteria. The share of the economic activity
related to rail is considered taxonomy-aligned

based on available taxonomy assessments from the
subcontractors.

Property-related Activities
None of the Group’s property facilities are dedicated
to the transport or storage of fossil fuels.

For owned locations in Norway, we have split the
assessment of substantial contribution based on
whether a building permit was applied for before or
after 31 December 2020, in line with the screening
criteria. For buildings from before 2021, four locations
meet the requirements to be considered aligned
according to the taxonomy, through having an energy
performance certificate (EPC) rated A. These are one
of the buildings at the Oslo Logistics Centre, as well as
the entire Trondheim Logistics Centre, Kristiansand
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Logistics Centre and Tromsg Logistics Centre. For ter-
minals with poorer EPC ratings built before 2021, none
meet the requirement to be within the top 15 percent
most energy-efficient buildings?.

For owned locations built after 2021, two completed
buildings meet the requirement of having energy
demand at least ten percent better than national near-
zero thresholds?2. This applies to the Kristiansand
Logistics Centre and the Vestfold Logistics Centre
(Stokke). This is consistent with the 2024 assessment.

Extensions to the Oslo Logistics Centre, as well as the
new terminals in Moss and the Bergen area, are under
construction and are therefore included under activity
/.1. The first two currently do not meet the require-
ments for primary energy demand below threshold
values and are therefore not considered taxonomy-
aligned. The terminal in Bergen is in an early phase,
and at this point there is insufficient documentation to
support alignment with environmental sustainability
criteria. All buildings will be certified under BREEAMS.

For owned locations outside Norway, the buildings

do not meet criteria for substantial contribution to
environmental objective 1. All leased locations are
assessed as not aligned, as we do not have sufficient
detail in the available documentation. We are working
continuously to establish a process to obtain
adequate documentation, particularly given the
increased share of leased properties due to expansion
in Sweden.

Charging infrastructure at terminals and distribution
points is assessed as meeting the substantial contri-
bution criteria under activity 6.15 by facilitating the
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use of electric vehicles. Fixed assets related to sorting
activities that prepare goods for electric vehicle
transport and rail transport are also assessed as
substantially contributing in line with the criteria for
activities 6.15 and 6.14 respectively. This is because
the infrastructure and installations are used for un-
loading, manual and machine scanning, related route
preparation, internal transport and loading. For 2025,
an assessment has been made of the new sorting
facilities installed during the year. Environmental
impact assessments have been conducted for all
projects, concluding that the plan changes do not
affect the environment. Measures have also been
implemented in both construction projects to address
disturbances caused by noise and vibrations.

When installing sorting machines, waste is directed
into the site’s waste-handling system, and surplus
parts can be returned to the supplier for reuse in other
projects. For the facilities installed in 2025, sufficient
documentation of recycling rates is currently only
available for the installation of the sorting facility

in Moss.

Forklifts are also used for internal transport at
terminals in connection with sorting activities.
When forklifts are decommissioned, waste-sorting
and waste-handling agreements are applied. For
machines we own, parts are reused when possible,
provided the fleet allows for it. When installing
charging infrastructure, waste is handled through
the same system as other waste at the location,
governed by the Group-wide framework agreement
in accordance with taxonomy criteria.

1) In accordance with the threshold values defined by the Norwegian Water Resources and Energy Directorate: https://www.regjeringen.no/contentassets/d356acd2331349ccb0e43e769cdaa890/anbefaling-terskelverdier.pdf

2) https://www.regjeringen.no/contentassets/60e8f8ec02e246079f4af4d9578d78c2/veiledning-om-beregning-av-primarenergibehov-og-nesten-nullenergibygg.pdf

3) BREEAM (Building Research Establishment Environmental Assessment Method) is an international, voluntary system for environmental certification of buildings and infrastructure that assesses sustainability in design, construction and operation.


https://www.regjeringen.no/contentassets/d356acd2331349ccb0e43e769cdaa890/anbefaling-terskelverdier.pdf
https://www.regjeringen.no/contentassets/60e8f8ec02e246079f4af4d9578d78c2/veiledning-om-beregning-av-primarenergibehov-og-nesten-nullenergibygg.pdf

TAXONOMY RESULTS
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The shares are presented for turnover, investments
(CapEx) and operating costs (OpEx).

Turnover

The total taxonomy-eligible turnover corresponds to
net revenue in Posten Bring’s consolidated financial
statements for 2025. The main drivers of the
Group’s revenue development are described in

«Note 2 Revenuen.

For turnover in 2025, 73 percent is considered eligible
by the taxonomy (72 percent in 2024). The share of
activities that meet the technical screening criteria,
and are therefore considered taxonomy-aligned, is
eight percent in 2025 (nine percent in 2024). There are
therefore no changes to comment on regarding the
development of the taxonomy KPI for turnover in this
year’s report. For 2025, four percent of the Group’s
turnover is considered non-material for taxonomy
purposes, in accordance with the Omnibus
regulations.

Investments

The share of covered investments increases to 77
percent in 2025 (67 percent in 2024). This is mainly
driven by additions of new lease contracts for terminal
buildings. See details in «Note 18 Leases». The share
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that meets the technical screening criteria is six
percent in 2025 (19 percent in 2024). This change is
largely explained by the lease contracts, as the Group
currently assesses all leased locations as not
taxonomy-aligned. The lease obligation with the
greatest negative impact on the KPI is the Group’s
new terminal in JOnkOping. The terminal is BREEAM-
certified and has an EPC rating of A. Additionally, the
Group made significant investments in the Norwegian
network in 2025, including the new terminal in Moss.
Since it is not yet possible to document taxonomy-
alignment for any terminals under activity 7.1, these
investments have a substantial effect on the KPI.

Our new terminals in Norway will also be BREEAM-
certified. For 2025, 0.31 percent of the Group’s
investments are considered non-material for
taxonomy purposes, in accordance with the Omnibus
regulations.

Operating costs

Eligible operating costs amount to 82 percent in 2025
(73 percent in 2024). The share of operating costs
considered taxonomy-aligned only includes costs
directly related to assets or processes included in

our aligned activities. The share considered taxonomy-
aligned is eleven percent in 2025 (17 percent in 2024).
An increase in the eligible share combined with a
decrease in the aligned share can be explained by
higher maintenance costs for both the vehicle fleet
and terminals. This occurs at the same time as the
absolute level of operating costs related to non-
eligible activities remains similar to 2024. Since the
vehicle fleet as a whole does not meet the taxonomy’s
requirements, and only operating costs related to five
of the Group’s terminals are considered taxonomy-
aligned, the share of sustainable operating costs
decreases accordingly. For 2025, 0.33 percent of the
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Group’s operating costs are considered non-material
for taxonomy purposes, in accordance with the Omni-
bus regulations.

REPORTING PRINCIPLES AND
METHODOLOGY

As a company subject to the EU’s Corporate Sustain-
ability Reporting Directive (CSRD), Posten Bring is
also required to report in accordance with the EU
Taxonomy. As with other mandatory sustainability
reporting, the taxonomy is reported on a consolidated
Group basis.

About the KPI calculations

The calculations are based on the annual financial
statements and accompanying notes, and develop-
ments compared with last year’s reporting are
commented on below. The calculation methodology
has been continued from 2024. All allocation is
estimate-based and therefore subject to inherent
uncertainty.

e Turnover is primarily allocated based on the
associated costs per activity.

e Investments are allocated according to actual
costs and allocation keys.

e Operating costs are allocated using judgement
based on account classification.

To avoid double allocation, all allocation is carried
out at Group level. Allocation is assessed per legal
subsidiary and based on consolidated figures. Only
external income and costs are included. Internal
transactions are used in some cases as a basis for
allocation keys, but are not included directly in the
indicator calculation.



This approach ensures consistent and accurate alloca-
tion and prevents turnover from being counted more
than once. Since this year’s reporting only includes
substantial contribution to environmental objective
one, there is no risk of double counting under different
environmental objectives..

Turnover

Where the business can be directly linked to an economic
activity in the taxonomy, turnover is directly allocated
to the corresponding activity. For the remaining service
areas and subsidiaries, income is allocated based on
cost allocation to different activities in the company’s
operations.

Where an economic activity in the taxonomy overlaps
with performance obligations under IFRS 15, the allo-
cated income for that activity will correspond to that
under IFRS 15. For activities that, in accordance with
the taxonomy, are identified at a lower level than per-
formance obligations under IFRS 15, income is alloca-
ted based on relative costs allocated to the relevant
activity. In this context, relative costs are considered
to provide a sufficiently accurate estimate of relative
fair value.

Specific circumstances in each subsidiary have been
taken into account to best reflect their individual re-
venue contributions to the Group’s covered activities.
Revenue from the Group’s customers relates to an
integrated service chain, which includes transport and
all necessary intermediate sorting steps. Since Posten
Bring in 2025 only contributes to environmental obje-
ctive one, “Climate change mitigation”, all allocated
turnover for activities aligned with the technical scre-
ening criteria is included in the numerator of the
turnover KPI.
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Investments

Taxonomy-eligible investments correspond to total
additions to assets reported under IAS 16, IAS 38 and
IFRS 16. Total additions to intangible assets and
property, plant and equipment are described in «Note
10 Intangible assets and tangible fixed assets». Total
additions in lease liabilities are described in «<Note 18
Leases», including additions from acquisitions. The
share included in Posten Bring’s indicator includes
investments in assets or processes that are part of
environmentally sustainable activities.

No investments have been identified that are
specifically intended to make covered activities aligned
or to expand existing aligned activities. Consequently,
no investment amounts have been included in the
capex plan in 2025. Allocation of investments under
IAS 16 and |AS 38 is based on allocation keys calculated
from the Group’s asset register. Investments related
to IT have been allocated to sorting activity under
activities 6.14 and 6.15 where the IT infrastructure
directly supports terminal activities. Similarly, IT-
related investments have been allocated to 6.6 or 6.2
where the infrastructure supports the transport
element for road or rail, respectively.

Operating costs

Total taxonomy-eligible operating costs include direct
non-capitalised costs related to research and de-
velopment, renovation of buildings, short-term leases,
maintenance and repairs, and other direct costs ne-
cessary for the daily operation of property, plant and
equipment. Our definition of “other direct costs”
includes maintenance and management of service
functions.
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Thus, all operating costs related to operational activity
— such as labour, fuel, building energy and adminis-
trative costs like annual fees, insurance premiums and
licences — are excluded. Operating costs related to
maintenance or improvement activities are included,
for example application management for systems

supporting collection, sorting and distribution activities.

R&D costs are included only when associated with an
activity considered aligned under the screening
criteria. At this time, there are no planned operating
costs that qualify for inclusion in a capex plan.
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Operating costs included in the calculations are
selected based on the Group chart of accounts and
corresponding account descriptions. Allocation is
based on direct costs and does not use allocation
keys. The majority of operating costs relate directly to
vehicles or IT infrastructure tied to transport, and are
therefore allocated to activity 6.6 in the taxonomy.
For all operating costs directly associated with
sorting, or IT infrastructure supporting sorting,
allocation follows the same approach as for turnover
and investments.



Taxonomy summary tables1
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2025
KPI (1) Total (2) Proportion of Taxonomy- Proportion of . . . . " el Proportion of  Proportion of Not assessed Taxonomy- Proportion of
Taxonomy-eligible aligned  Taxonomy-aligned Breakdown by environmental objectives of Taxonomy-aligned activities enabling transitional activities aligned Taxonomy-
activities (3) activities (4) activities (5) . ] ] . o activities (12)  activities (13) considered activities aligned activities
Climate Change Climate Change Water (8) Circular Pollution (10) Biodiversity (11) non-material (14) (15) (16)
Mitigation (6)  Adaptation(7) Economy (9)
Text MNOK % MNOK % % % % % % % % % % MNOK %
Turnover 25,289 73% 1,991 8% 8% 5% 0% 4% 2,286 9%
CapEx 2,341 77% 162 6% 6% 6% 0% 0.31% 211 13%
OpEx 2,442 82% 273 11% 11% 10% 0% 0.33% 282 17%
Proportion of turnover from taxonomy-aligned economic activitiest
2025
Economic Activities (1) Code (2) Proportion of Monetary Proportion of ! . . . L . Enabling Transitional Proportion of
Taxonomy- value of Taxonomy- Environmental objective of Taxonomy-aligned activities activity(12) activity(13) Taxonomy- aligned in
eligible Taxonomy- aligned . . . ] o Taxonomy- eligible(14)
turnover (3) aligned turnover (5) Climate Change Climate Change Water (8) Circular Pollution (10) Biodiversity (11)
turnover (4) Mitigation (6) Adaptation(7) Economy (9)
R R R . R R R R M (where O (where R
Text % MNOK % % % % % % % applicable) applicable) %
Rail freight transport CCM 6.2 3.63% 680 2.69% 2.69% 0% 74%
Road freight transport CCM 6.6 59.40% 0 0% 0% 0% 0%
Rail transport infrastructure CCM6.14 0.79% 199 0.79% 0.79% 0% M 100%
Infrastructu.re enabling roaq transport and public CCM 6.15 4.40% 1112 4.40% 4.40% 0% M 100%
transport with low CO2 emissions
Acquisition and ownership of buildings CCM 7.7 0.03% 0 0% 0% 0% 0%
Sum of alignment per objective % %
Total Turnover 73% 1,991 8% 8% 0% 5% 11%
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2025
Economic Activities (1) Code (2) Proportion Monetary Proportion of . . . i L e Enabling Transitional Proportion of
of Taxonomy- value of Taxonomy- Environmental objective of Taxonomy-aligned activities activity(12) activity(13) Taxonomy- aligned in
eligible CapEx (3) Capex (4) aligned CapEx(5) . . . . o Taxonomy- eligible(14)
Climate Change Climate Change Water (8) Circular Pollution (10) Biodiversity (11)
Mitigation (6) Adaptation(7) Economy (9)
R R R ; R R R R M (where O (where R
Text % MNOK % % % % % % % applicable) applicable) %
Rail freight transport CCM 6.2 0.26% 5 0.19% 0.19% 75%
Road freight transport CCM 6.6 22.65% 0 0% 0% 0%
Rail transport infrastructure CCM6.14 0.61% 16 0.61% 0.61% M 100%
Infrastructu.re enabling roaq transport and public CCM 6.15 561% 149 5 61% 561% M 100%
transport with low CO2 emissions
Construction of new buildings CCM 71 19.94% 0 0% 0% 0%
Acquisition and ownership of buildings CCM 7.7 27.52% 0,2 0.01% 0.01% 0.03%
Sum of alignment per objective % % % % % %
Total Turnover 17% 162 6% 6% 6% 8%
Proportion of OpEx from taxonomy-alighed economic activities!
2025
Economic Activities (1) Code (2) Proportion Monetary Proportion of . . . . . .. Enabling Transitional Proportion of
of Taxonomy- value of OpEx (4) Taxonomy- Environmental objective of Taxonomy-aligned activities activity(12) activity(13) Taxonomy- aligned in
eligible OpEx (3) aligned OpEx (5) ) . . ) o Taxonomy- eligible(14)
Climate Change Climate Change Water (8) Circular Pollution (10) Biodiversity (11)
Mitigation (6) Adaptation(7) Economy (9)
[ o o o o o o ° M (Where O (Where o
Text % MNOK % % % % % % % applicable) applicable) %
Road freight transport CCM 6.6 54.35% 0 0% 0% 0%
Rail transport infrastructure CCM6.14 1.71% 42 1.71% 1.71% M 100%
Infrastructu.re enabling roagl transport and public CCM 6.15 792% 194 792% 792% M 100%
transport with low CO2 emissions
Acquisition and ownership of buildings CCM 7.7 17.40% 38 1.54% 1.54% 9%
Sum of alignment per objective %
Total Turnover 82% 273 11% 11% 10% 14%
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Q Social

People are the key to success. Whether it concerns our
employees, those working in our supply chain, or customers
and the local community who are affected by our operations
in various ways. We have a responsibility to take care of the
people around us. We take that responsibility seriously.

-




| S1 Own workforce
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WHY IS THE TOPIC MATERIAL?

ESRS 2 SBM-3 Material impacts, risks and
opportunities and their interaction with the
strategy and business model

Posten Bring has a total of 14,774 employees across
nine different countries, of which 2,760 are employees
without guaranteed working hours. Most employees
are located in the Nordic region. As a large employer,
Posten Bring has a responsibility to ensure that the
working environment for its employees is fully safe and
health-promoting. One of the main goals in the Group
strategy is to be the most attractive workplace.

A working environment that is both safe and health-
promoting will contribute to lower sickness absence,
lower turnover, fewer injuries and high-quality deli-
veries. By strengthening employee engagement and
development, securing strong relationships between
employees and leaders, and increasing competence
within health, work environment and safety, we can
create attractive workplaces for our employees.

To succeed in achieving our goals and strategies, we
depend on developing our existing employees and
attracting the competence we need - both now and in
the future. The Group works continuously to strengthen
the competence and adaptability of our employees
and leaders. This is done through day-to-day dialogue
between employees and leaders, as well as through a
range of competence measures such as courses,
specialist programmes and digital learning.
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As part of the goal of being the most attractive work-
place, we also aim to have employees who are in
continuous development and to have the best leaders
in the industry. These goals are central to our strategy
and provide a clear direction for our work with learning
and development.

Diversity and inclusion in Posten Bring are important
for being an attractive workplace, creating a good
working environment, increasing innovation capacity
and achieving the Group’s business goals. An inclusive
work environment is considered a prerequisite for
achieving the overarching goal of being the most
attractive workplace. To succeed with diversity and
inclusion, we must both attract a diverse workforce
and ensure that leaders have the necessary compe-
tence to lead diverse teams so that different
perspectives are heard.

The identified material impacts, risks and opportunities
for our own employees are listed on the next page.
Two material risks have been identified: one relates to
the fact that poor working environment and injuries
may lead to high sickness absence, which constitutes
a financial risk for the Group. The other risk concerns
our dependency on access to resources and talent, for
example IT specialists and drivers. Adequate staffing
in operations and support functions is critical. Our
ability to remain an attractive employer will have a
major effect on our access to talent.

We have also identified three material negative
impacts for our own employees. One concerns health
and safety and the likelihood of personal injuries
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occurring in the workplace. The other two concern
gender imbalance at leadership level and harassment
in the workplace. All these impacts are systemic
across the organisation and are not linked to any
specific group of people, country or region.

The process of identifying material impacts, risks and
opportunities covers all types of workers and non-
employees who may be materially affected by our
operations. For Posten Bring, this includes permanent
employees, self-employed contractors and temporary
workers hired through agencies. An overview of the
number and distribution of our employees can be found
in section «S1-6 Characteristics of the employees».

risks and opportunities for our own workforce. No
dedicated resilience analysis has been carried out for
this topic, but a description of the Group’s overall
analysis is provided under «Material impacts, risks and
opportunities and their interaction with the strategy
and business model (SBM-3)» in chapter ESRS 2

None of the material impacts have arisen as a result of General Disclosures from page 37.
climate or environmental transition plans. No material
risk of forced labour or child labour has been identified
in our own workforce. Two positive impacts related to
diversity from last year’s annual report fell below the
threshold in this year’s double materiality assessment

and are therefore no longer part of the reporting.

No material financial effects of risks or opportunities
have been identified on the company’s financial
position.

With the measures implemented and planned, we
consider the Group’s strategy and business model to
be well prepared to address the identified impacts,

Material impacts, risks and opportunities for topic S1 Own workforce:

Sub-topic Sub-sub-topic Type Description Where in the value chain? Time horizon
Working conditions Work environment Actual negative impact Employees are exposed to potential injuries and accidents Own operations Short
Working conditions Work environment Risk Poor working environment and injuries (ill-health) may Own operations and Short
lead to high sickness absence, which constitutes a suppliers
financial risk for the Group
Equal treatment and  Gender balance and equal pay Actual negative impact Gender imbalance at management level Own operations Short
equal opportunities  for equal work
Equal treatment and  Measures against violence and Actual negative impact Harassment occurs in the workplace Own operations Short
equal opportunities  harassment in the workplace
Equal treatment and  Training and competence Actual positive impact Posten Bring continuously works to develop the compe- Own operations Medium
equal opportunities  development tence and adaptability of employees and leader and long
Equal treatment and  Training and competence Risk Dependency on resources and talent Own operations Medium
equal opportunities  development (IT, access to drivers) and long
Equal treatment and  Training and competence Actual positive impact Strong internal mobility through opportunities and Own operations Medium

equal opportunities  development

competence development




OUR APPROACH:

S1-1 Policies (ESRS 2 MDR-P)

Our policies and quidelines related to our own employees are described in the table below:

Policy

Main content and IROs covered

Scope
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Commitments

SUSTAINABILITY STATEMENTS

Stakeholder involvement

Responsibility

FINANCIAL STATEMENTS

Availability

Group Policy
Sustainability

Group Policy
HR and HSE

Governance
system for
preventing work-
related injuries/
accidents

HSE safety
standard

Group Action
Rule
Recruitment and
employment

Ensures compliance with laws, own ambitions and stakeholder expec-
tations to safeguard people, society and the environment affected by
the Group’s operations. Covers IROs related to working conditions,
gender equality, violence and harassment, competence development,
fair treatment and diversity as well as discrimination. Also covers
supplier behaviour on equal terms. It is anchored in human rights,
ethics, functions, gender equality, non-discrimination, socioeconomic
background and personal circumstances.

Ensures responsible management that focuses on trust and builds on
values, ethics and leadership principles. The HSE policy emphasises
safe and secure working environments and preventive work. It
includes severe health risks, work-related injuries and psychosocial
risks. Strengthening competence and a culture of learning is high-
lighted. Covers IROs related to working environment, diversity,
inclusion, harassment, equality and HSE.

Governance system to prevent work-related injuries/accidents.
Covers IROs related to health, environment and safety.

Ensures implementation of the main principles in the Group Policy
HR and HSE, and that the company meets its obligations under the
law. The action rule describes requirements for recruitment and
selection to ensure equal treatment. It also describes measures to
promote equal opportunities and prevent discrimination. The rule
also strongly emphasises reducing barriers in leadership recruitment.

All units, including
divisions and
subsidiaries

All units, including
divisions, subsidi-
aries and regions

Applies to the
entire Group. All
business areas
must comply with
the HSE system.
The system applies
to suppliers
performing
transport for the
Group.

Applies to all
business units and
all employees
across the
organisation.

Compliance with laws, collective bargaining agreements and international
conventions, including the ILO conventions on working hours (ILO 29 and
105), equal pay and collective bargaining (ILO 87, 98, 131 and 154) as well
as violence and harassment in working life (ILO 190) and child labour (ILO
138 and 182). The policy also refers to OECD Guidelines for Multinational
Enterprises and the UN Guiding Principles on Business and Human Rights.

Anchored in the Group’s values and ethical guidelines, including respect
for human rights and sound business practices. The policy refers to
national legislation and the Group’s own HSE systems.

Structured reporting of injuries is carried out in all Nordic countries. In
addition to the law, the governance system includes ISO 9001 and 45001
processes and the Group’s own HSE systems.

Requirements anchored in national legislation and the Group’s internal
governance documents.

Stakeholder dialogue
through double materiality
assessment

Dialogue with employee
representatives in working
environment, whistleblowing
and collaboration forums.
Especially used in decision
processes related to working
environment, including
implementation and follow-up
of workplace measures.

Regular dialogue between HR
and business units that use
the system for evaluation and
follow-up.

Regular dialogue with
employees and employee
representatives.

CEO and Group
Function Finance
and Business
Governance

CEO and Group
Function People
& Organisation

Group Function
People &
Organisation

Group Function
People &
Organisation

Available on the
Group intranet

Available on the
Group intranet

Available on the
Group intranet

Available on the
Group intranet




S1-2 Processes for engaging with own workforce
Employee involvement in the systematic HR and HSE
work is important and is ensured in several ways:

e Central Working Environment Committee (four
meetings per year, twelve meetings in the
preparatory working committee)

e Tripartite meetings (manager, safety representative
and union representative + HSE resource) at regional
and divisional level, with eight to ten meetings per year

e Local cooperation groups consisting of manager,
safety representative and union representative, with
eight to ten meetings per year

e Individual safety dialogues in operations

e Performance and development discussions with
each employee in all departments

¢ Involvement of union representatives in existing and
new projects

e Work related to the Activity and Reporting Duty is
carried out in collaboration between HR and union
representatives, as well as representatives from all
subsidiaries

e As part of the Activity and Reporting Duty, a
mapping of involuntary part-time positions in the
Group is carried out

Fundamental to worker participation is that the business
and its employees are organised. In the Group, approx-
imately 90 percent of employees are covered by a
collective agreement and thus by national laws or
agreements on co-determination. Information is provided
and consultations/negotiations are conducted before
decisions are made. Frequent and good information
exchange is essential for constructive labour relations
and for enabling employee representatives to influence
decisions. Minutes and protocols are produced from
consultation/negotiation meetings, documenting the
decisions made. Employee representatives also have
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their views included in the minutes. The protocols/
minutes are shared with all relevant managers and
employees.

Labour relations are exercised at many different levels,

but the general rule is that labour-management
cooperation occurs where decision-making authority
exists and where decisions may affect employees. The
scope of labour-management processes depends on
the size of the business, but the main structure can be
described as follows:

¢ Individual operational unit: working time arrange-
ments, budgets, working environment issues, work
organisation, etc.

e Business areafregion/division: the same topics,
but affecting multiple operational units, and also
strategic plans and decisions

e Company level: in addition, strategic assessments,
plans and company forecasts

e Group level: there are two Group-level arrange-
ments in Norway; one with LO/SAN and one with YS.
Discussions concern Group-wide matters

e European Works Council: In 2025, the agreement
with the European Works Council was terminated.
Work is underway to develop a more suitable
cross-country cooperation bodly.

Involvement and participation also take place through
employee representation on company boards.

Union representatives and safety representatives are
granted paid leave to perform their duties—either
case by case, or, where responsibilities are larger,
through full-time union roles paid by the employer.
The employer also pays a significant share of union
representative training in Norway, both through the

INTRODUCTION

OUR BUSINESS

OU schemes administrated by employer associations
and through corresponding arrangements in collective
agreements.

The ultimate responsibility for employee involvement
lies with the company’s top management, but authority
is delegated to decision-makers across the organisation
to ensure genuine participation.

S1-3 Processes to remidiate negative

impact and channels to raise concerns

All employees participate in annual performance and
development discussions (DRIV), and, if needed, a
follow-up conversation or so-called check-ins. These
conversations provide a structured arena for employe-
es to express concerns, discuss the working environ-
ment and suggest improvements. Managers are re-
sponsible for ensuring that the DRIV discussions are
carried out.

The DRIV conversation is important for creating a sha-
red understanding of the tasks that need to be solved.
It is also an arena for development and for employees
and leaders to address concerns and needs.

Work environment mapping is an important tool for
assessing employees’ work situation, well-being and
working conditions.

It is important to assess both the psychosocial and
the physical working environment. Therefore, the work
environment assessment consists of three parts:

e Part A - Organisational survey, questionnaire

e Part B - Self-assessment of the HSE safety standard
o Part C - Physical safety inspection

In assessments B and C, deviations from HSE legislation,

procedures and internal requirements are identified.
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The organisational survey maps the psychosocial and
organisational working environment and identifies any
negative impacts related to this area. The manager
prepares a joint action plan (SMART plan) for their unit
for all three parts, together with the safety represen-
tative and the union representative. The plan describes
measures to remedy negative impacts. This planning
work takes place in the forums described in S1-2.

In addition, the Group has a whistleblowing channel
that can be used by both employees and external parties.
This is operated by a third party. The procedure states
that cases involving bullying and harassment must be
reported through the whistleblowing channel. All em-
ployees must complete mandatory training on the
whistleblowing system, and information about the system
is easily accessible on the Group intranet and on
postenbring.no. More information on the whistleblowing
system and how reports are followed up can be found
under «G1 Business conduct» from page 103.

S1-4 Actions on material impacts (ESRS 2 MDR-A)
The Group function People and Organisation has the
overall responsibility for developing procedures, mea-
sures and action plans to address impacts, risks and
opportunities under S1 Own workforce. In addition,
each division has dedicated personnel responsible for
following up agreed targets and action plans. Each
manager is responsible for ensuring compliance with
HR and HSE routines.

Measures to prevent employees from being injured

at work

In 2023, the Group’s personal injury frequency (H2
value) ended at 6.4. This is the lowest H2 value recorded
in the Group since 2012. In 2024, the number of per-
sonal injuries increased compared with 2023, resulting
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in an H2 value of 7.4. In 2025, the number of personal
injuries decreased again, and the H2 value reached
6.9. For more detailed figures, see section

«51-14 Health and safety» on page 89.

Development in personal injuries (H2), frequency

10~

8- 6.9

2020 2021 2022 2023 2024 2025

Employees in Posten Bring are exposed to potential
unwanted incidents through the tasks they perform in
their daily work, involving both minor and more signifi-
cant risk factors. We work systematically with HSE
across the organisation through various measures at
multiple levels. We carry out audits in accordance
with an internal safety standard, investigate serious
personal injuries and near-misses, conduct safety
inspections, organisational surveys, risk management
processes, safety cycles and more. Below, we high-
light several specific measures that relate both to the
identified actual negative impact and to the financial
risk identified in the materiality assessment.

Safety - key measures:

High-risk incidents: Our focus within job safety is
directed towards high-risk incidents — unwanted events
that can or have resulted in serious personal injury.
Specifically, this concerns the processes of loading/
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unloading palletised goods and safe work related to
swap bodies/containers. In 2025, safe work related to
articulated trucks (tractor-trailer combinations) has

also been a high-risk topic we have focused heavily on.

Loading/unloading of palletised goods: In 2024, we
conducted an overall risk assessment of the physical
handling of parcels and developed a safety instruction
for the same topic. As a continuation, in 2025 we up-
dated our internal load-securing course. Previously
focused mainly on loading goods, the course was
expanded to include unloading and was redesigned to
emphasise risk awareness in these work processes
rather than only describing how operations should be
performed. The course became mandatory for all
employees who load and unload goods in our value
chain (road transport). No personal injuries related to
crush accidents during loading or unloading were re-
ported in 2025.

Safe work related to swap bodies/containers and
articulated trucks: This has been a key focus area,
especially after several incidents where trailers rolled
away from the loading dock during loading or unloading.
Investigations revealed the need for a dedicated safety
instruction for articulated trucks and the development
of a physical barrier preventing unintended brake release
— measures that could have prevented most incidents.
The instruction has now been implemented. In 2025,
we began developing a safety campaign for drivers
and transport suppliers, aiming to increase risk aware-
ness and reduce near-misses. The campaign was paused
during the year due to organisational changes and
reprioritisation of work tasks, but will be resumed and
proposed for implementation in Q2 2026 — now also
with a focus on articulated trucks. Results will be
measurable through the number of near-misses and a
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reduced H2-value. The measure related to loading/
unloading primarily affected the Nordic Network divi-
sion, where the majority of our employees are located.
The measure related to safe work with swap bodies/
containers and articulated trucks is mainly aimed at
Posten Bring Bildrift and external transport suppliers
in the Nordic region.

New non-conformance system: In the second half of
2024, we developed a new internal non-conformance
system for HSE, quality and environment, launched at
the beginning of 2025 (FIKS). The system has replaced
several existing systems previously used for HSE and
quality. The aim was to give all employees direct access
to report unwanted incidents directly into the system,
and to modernise the system to fit how we work today.
Time in 2025 has been spent on internal training and
further development of the initial version. Currently,
the system is used by selected divisions and Group
functions, but the long-term goal is for all divisions to
use it. In total, we achieved 25,443 registrations in
FIKS in 2025.

Work environment - key actions

In 2025, we have prioritised targeted, reactive and
preventive measures to reduce sickness absence. A
key part of this effort has been strengthening leaders’
competence and skills in follow-up of sickness absence.
We have also further developed the toolbox for sick-
ness-absence follow-up and piloted several measures
to give leaders more tools that can help reduce
absence. The measures implemented include:

HSE leadership training with a focus on mental
health and difficult conversations. Sickness absence
related to mental health has increased over the past
three years and accounted for more than 25 percent
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of all sickness absence in Norway in 2024. The HSE
leadership training is mandatory for all leaders in the
Group and provides both knowledge and practical
training in conducting effective conversations with
employees who are struggling.

Leadership module for sickness-absence follow-up,
delivered 13 times in 2025 for leadership teams and
HR. The module provides a thorough introduction to
the Posten Bring model for sickness-absence fol-
low-up. Leaders also receive training in preventive
work-environment efforts with the aim of reducing
future sickness absence. All participants evaluate the
training to ensure high quality and strong learning
outcomes.

Health insurance pilot in three units - Customer Service,
OA® machine operations and Trgndelag Distribution

- with two different insurance providers. The insurance
covers both physical and mental health and is intended
to provide faster access to diagnostics and treatment.
The pilot will assess whether this can help reduce sick-

ness absence. The evaluation will be completed in 2026.

Digital health guidance is being piloted in 2025 and
2026 to assess whether close, individual follow-up
over four months can support better health and reduce
sickness absence. The programme is offered to
employees both with and without sickness absence,
and includes support for daily coping, stress and pain
management, recovery, establishing good routines,
physical activity and nutrition.

The expected result of the work-environment measures
is improvements that help us meet targets and comply
with the HSE policy. The measures aim to ensure that
no one becomes ill or injured from working with us.



The measures affect the entire value chain and all
geographic areas. They are directed towards leaders
and HR, who in turn work with their departments and
employees, thereby influencing the whole organisation.

We offer employees and leaders support from the
occupational health service’s crisis hotline in the event
of accidents and unwanted negative incidents. The
effect of the measures is assessed qualitatively or
quantitatively after implementation. Use of the
occupational health service is evaluated through a
dedicated customer survey, and service delivery is
continuously assessed in regular cooperation meetings.

Gender balance, diversity and inclusion

We are a large Group with a broad diversity among
employees. We see this as a strong competitive
advantage. We believe that diversity and inclusion pay
off, both through increased innovation and profitability
and through a better working environment. The materi-
ality assessment identifies an actual negative impact
from having a low proportion of women in leadership
positions.

Gender balance and equality between genders are
only one of the areas we work on within diversity and
inclusion, and in the Gender Equality Statement for
2025, available on postenbring.no, we describe this
work in more detail.

Posten Bring operates in a male-dominated industry,
and improving gender balance in the Group has been
an ambition for many years, particularly at the leadership
level. For many years, we have had a goal of achieving
a 40/60 gender balance at Group level by 2030. In 2025,
we developed division-specific targets for gender
balance, as the different business areas have very
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We are a large Group with a broad diversity among

employees. We see this as a strong competitive advantage.

We believe that diversity and inclusion pay off, both
through increased innovation and profitability and
through a better working environment.
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different starting points. For example, Network
Nordics has 25 percent women in leadership positions,
while the Post division is around 40 percent. With
tailored targets, we get more realistic ambitions to
work towards.

A key measure to increase the proportion of women is
participating in an external leadership development
programme with female leaders from the Group. The
FiftyFifty programme is a leadership development
course run by the AFF foundation, aimed at contributing
to UN Sustainable Development Goal 5, gender equality,
by increasing the proportion of female leaders in busi-
ness. In the programme, participants collaborate on
defining concrete activities that will create a more
inclusive culture in their own organisation, with the long-
term aim of improving gender balance among leaders.

Posten Bring has participated in the programme several
times. In autumn 2025, a new cohort of leaders from
the Group started, and they will participate until
autumn 2026.

In autumn 2025, we also launched the PRISME leader-
ship development programme, a strategic initiative for
level three and four leaders with a particular focus on
competence that creates inclusive working environ-
ments. The first cohort consists of 18 leaders from
various divisions and staff functions, selected from
more than 60 applicants. Through gatherings and
continuous follow-up over a six-month period, partici-
pants gain tools and insights to create psychological
safety, promote equal opportunities, ensure that all
voices are heard and thereby create value from the
diversity that exists within the Group.
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Measures against violence and harassment

in the workplace

The Group has zero tolerance for bullying and harass-
ment. Nevertheless, our annual organisational survey
shows that it does occur. There is therefore a need for
measures and procedures to follow up such cases. The
procedure for bullying and harassment was revised in
2024, also to comply with new legal requirements. The
expected effect is that incidents are handled in accor-
dance with the new legal requirements and Posten
Bring’s own internal guidelines. The procedure applies
to the entire organisation and all employees. |

If employees are exposed to bullying or harassment,
we offer support conversations with a psychologist
from the occupational health service. In the organisa-
tional survey, we annually map the occurrence of bully-
ing and harassment. We also map whether the individu-
als involved are external parties or our own employees.
The whistleblowing system also provides an overview
of the number of cases of bullying and harassment
that are reported.

Training and competence development

Engaged and competent employees and leaders who
are continuously developing are essential for achieving
the Group’s strategic ambitions. The challenging market
we operate in requires competence development to
strengthen our adaptability and competitiveness. This
increases the importance of working strategically and
systematically to attract, develop and retain critical
competence. Existing competence in operating busi-
ness models, value chains and IT systems must be
maintained and combined with new competence in
innovation, development and analytics. Competence
areas such as customer and business understanding,
as well as knowledge of data and Al, are relevant for
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all employees and leaders. In addition, different types
of specialist competence are needed within our various
professional environments. Analytical competence
and technological competence are examples of skills
that are in high demand and may become scarce in the
market. To ensure stable operations, there is a signifi-
cant need to attract professional drivers, partly due to
the high average age and limited availability of drivers
in the labour market.

To attract critical competence, it is crucial that we are
perceived as an attractive employer. Through awards
and prizes within innovation and sustainability, as well
as increased visibility on social media, we have
strengthened our attractiveness and thereby increased

the influx of applicants across several professional areas.

At the same time, we perform well in surveys related
to attractive workplaces. In 2025, the Group reduced
indirect functions through the profitability programme.
This has to a very limited degree affected the Group’s
attractiveness as an employer. The consequence of
not attracting, developing and retaining critical
competence is an increased risk of failing to realise
the strategy and maintain stable operations. We
depend on combining competence with strong
leadership and practical industry experience to meet
new customer requirements.

The Group continuously develops the competence of
our employees and leaders through various initiatives
such as courses, specialist development programmes
and digital learning. In 2025, several measures were
introduced or further developed, including:

e In 2025, we launched a new concept and tool for
dialogue between leaders and employees: DRIV,
which stands for Dialogue and Reflection for Indivi-
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Engaged and competent employees and leaders who
are continuously developing are essential for achieving
the Group’s strategic ambitions. The challenging market

we operate in requires competence development to strengthen
our adaptability and competitiveness.

dual Growth, encourages various forms of dialogue
throughout the year. DRIV has been adopted by PC
users and will later be adapted for non-PC users
(operational employees). The purpose of DRIV is for
leaders and employees to identify and anchor relevant
goals and development measures through dialogue.
The concept aims to strengthen the Group’s
competitiveness and support each individual’s
professional and personal development. A number
of follow-up activities were carried out during the
year, particularly related to implementation and

how to formulate “good” goals. Following imple-
mentation, the user experience was evaluated, and
adjustments will be made before the next cycle to
ensure maximum value for leaders, employees and
the Group.

We have worked on measures to address the risk
linked to dependence on critical resources: A key
initiative has been offering van drivers in Posten
Bring Bildrift the opportunity to have their training
to become professional drivers (CE licence) covered.
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We have also carried out a professional driver campaign
highlighting the importance of the profession and showing
how crucial drivers are for Posten Bring and society.
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Nineteen employees have begun the programme, and
most are nearing completion. We have also carried
out a professional driver campaign highlighting the
importance of the profession and showing how crucial
drivers are for Posten Bring and society. The cam-
paign film is shown in cinemas, on social media and
streaming services, and will continue until summer
2026. Results so far are positive, both in views and
in traffic to the landing page on postenbring.no.

Development of new courses in our digital learning
platform Motimate. The app includes Group-wide
mandatory courses such as Whistleblowing, HSE,
Privacy and Information Security. It also offers
specialised courses for defined target groups,
which are continuously updated.

Continued development of professional and inte-
rest networks, including new professional networks
— for example, a network for women in tech.

Further development of leadership programmes
with new modules such as “Dialogue and active
listening”, “The development conversation”, “Team
leadership and psychological safety”, “Facilitation”
and “Feedback”. In addition, a pilot leadership-
aspirant programme is being carried out in Denmark.

Updating guidelines and promoting our education
grant, which provides financial support for employees
seeking further education. Since 2024, all employees
in the Nordic region have been eligible to apply.
Autumn 2025 saw a record number of applications.

Vocational training is a strategic toolto help Posten
Bring become the most attractive workplace in the
industry. It provides professional confidence, broad
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competence and strengthens adaptability. We
facilitate access to relevant vocational training for
as many employees as possible and work closely
with training offices and county municipalities to
ensure quality and structure in the training.

These measures aim to increase competence and
adaptability and support the Group’s strategic objective
of being the most attractive workplace and having the
best leaders in the industry. The initiatives cover the
entire Group and include all employees in Posten
Bring. Progress is measured through qualitative feed-
back from employees, number of course and network
participants, and quantitative data from the Motimate
learning platform and the learning module in our HR
system, Myplace.

METRICS AND TARGETS:

S1-5 Targets to reduce negative impacts,
enhance positive impacts, and manage risks and
opportunities (ESRS 2 MDR-T)

HSE

Our policy describes how the working environment
and systematic measures shall protect employees
from injuries, illness and sickness absence. The targets
for sickness absence and H2 injuries are key indicators
for this work and are set and followed up at all levels
of the organisation. The sickness absence target for
2025 was 7.0 percent for the Group. Sickness absence
in 2025 ended at 7.1 percent, compared with 7.2 the
year before. The target for H2 injuries in 2025 was 6.4
injuries per million hours worked. It ended at 6.9. The
targets apply to the entire Group. Local targets are
set for divisions, regions and departments, which
together must enable the Group to reach its overall
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sickness-absence target. The baseline is the previous
year. Targets are set annually and followed up monthly.
Sickness absence is registered in the Group’s HR
systems and forms the basis for calculations. Injuries
are registered in the Group’s deviation and HR systems.
At Group level, the targets are set in collaboration
with the divisions. The targets for sickness absence
and H2 injuries have not changed during the period.
Targets and results are evaluated at the end of the
measurement period and followed up every month.
New measures are developed during the period
according to trends and needs.

HSE targets are set annually based on analysis of the
previous year’s results. The targets are defined in a
top-down process and formulated by Group Manage-
ment. The workforce is not directly involved in setting
HSE targets.

Final decisions on HSE KPIs (including sickness absence
and H2 value) are made by the Board. The Board includes
employee representatives, who have direct influence
on the decisions related to targets and priorities.

Even though the workforce is not directly involved in
setting HSE targets, they are actively involved in the
follow-up of goal achievement.

Follow-up of HSE KPIs, including sickness absence

and H2 value, is a fixed topic in the tripartite HSE
cooperation. In these forums, local results, risk assess-
ments and measures are reviewed, and discussions are
held on how goals can be followed up through concrete
local improvement initiatives.

Employees also contribute continuously to improve-
ment work by reporting near-misses and unwanted
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incidents in the company’s deviation system (FIKS),
which is used as a basis for preventive measures both
locally and centrally.

Training and competence development

We aim to increase the number of completed courses
in the Motimate learning tool, including mandatory
courses such as Privacy/GDPR and the Whistleblowing
scheme. No specific numerical target has been set.
The Group function People and Organisation collabo-
rates with expert areas to optimise the technical
solution, with the goal of increasing insights into
completion and improving completion rates.

In addition to performance and development
discussions, DRIV facilitates check-ins between
leaders and employees. Check-ins give leaders a
structured arena to support employees in working on
their performance and development goals, and to
safeguard employees’ well-being and health, both
through prevention and by ensuring necessary
measures are implemented when needed.

Diversity and inclusion

Posten Bring operates in a male-dominated industry,
and improving gender balance in the Group has long
been an ambition, especially at leadership level. Our
overarching target is at least 40 percent of each
gender in leadership roles (leaders with personnel
responsibility) by 2030. The target is followed up
quarterly and reported to Group Management. At the
end of 2025, the proportion of women in leadership
roles was 30 percent. The corresponding figure in
2024 was 29 percent.
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S$1-6 Characteristics of the employees Table 2: Number of employees in the Group per country in

which the Group operates.

Table 1: Number of employees in the Posten Bring Group as

of 31.12.2025. Country 2025 2024
Total number of employees is defined as the total number of
employment relationships in the Group. The figure includes Norway 13,022 13,683
permanent and temporary employees as of 31.12. Sweden 1.256 1271
This includes both full-time and part-time employees, as well as Denmark 332 316
non-guaranteed hourly workers.
Netherlands 74 /70
United Kingdom 36 40
2025 2024
Finland 32 33
Men 10,328 10,699 Greece 11 19
Women 4,446 4,746 Germany 6 6
Number of employees! 14,774 15,445 Belgium 5 5
1) The number of employees excluding non-guaranteed hourly workers was 12,014 as of Poland 0 9

31.12.

Table 3: Distribution of employees by gender, categorised as permanent, temporary and non-guaranteed hourly workers.
The table also shows the distribution of full-time and part-time employees by gender.

Women Men Total
Country 2025 2024 2025 2024 2025 2024
Number of employees 4,446 4,746 10,328 10,699 14,774 15,445
Permanent employees 3,443 3,727 7,700 8,039 11,143 11,766
Temporary employees 199 142 672 382 871 524
Non-guaranteed hours 804 877 1,956 2,278 2,760 3,155
Full-time employees 2,867 3,066 7,210 7,383 10,077 10,449
Part-time employees 1,679 1,680 3,118 3,316 4,697 4,996
Share of Part-time 36 % 35 % 30 % 31 % 32% 32 %

employees
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Table 4: Number of employees by type of contract and by country.
Norway Sweden Denmark Netherlands Other countries Total
2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 ‘
Number of employees 13,022 13,683 1,256 1,271 332 316 74 70 84 105 14,774 15,445
Norway: 88%

Permanent employees 9,647 10,235 1,023 1,060 322 309 61 58 84 104 11,143 11,766 Share of orway: 88%

employees ® Sweden: 9%
Temporary employees 639 480 209 26 10 5 13 12 1 871 524 . 90

by country @ Denmark: 2%
Non-guaranteed hours 2,736 2,968 24 185 - 2 - - 2,760 3,155 @ Other countries: 1%
Full-time employees 8,527 8,843 1,127 1166 281 285 57 55 79 100 10,077 10,449
Part-time employees 4,495 4,840 129 105 51 31 17 15 5 5 4,697 4,996

Contextual information

Number of employees: The reporting in ESRS S1-6 is
based on data related to all employment relationships
in the Group. This can be an employment contract, and
an employee may, for example, have two different
employment relationships/contracts. The data includes
both permanent and temporary employment relation-
ships, as well as full-time and part-time employees,
apprentices and hourly workers. Only those with a
direct employment relationship / paid directly by the
Group are included. The total number of permanent
employees is defined as the total number of permanent

guaranteed working hours are defined as temporary
hourly employees without an agreed position percen-
tage. These are employees who are called in to work
as needed.

Full-time employees have an agreed position percen-
tage of 100 percent, while part-time employees have a
lower agreed percentage. The group of non-employees
is not included in the dataset for own employees, as
these are resources without a direct employment
relationship with the Group. The number of employees
as of 31 December, excluding employees without

Data collection

The data sources for ESRS S1-6 tables 1-4 are the Group’s HR system for employees in Norway, Sweden and Den-

mark who use the system. For other companies, data has been collected via a standardised spreadsheet.

Turnover

The table shows total turnover, defined as the total number of employment relationships that ended during the reporting
year. Turnover is calculated by comparing the number of employment relationships ended during the year with the number of
employment relationships as of 31.12.25.

Turnover inclusive
non-guaranteed hours employees

Turnover exclusive

non-guaranteed hours employees

) > : . 2025 2024 2025 2024
employment relationships in the Group. The figure guaranteed working hours, was 12,014.
includes both full-time and part-time employees, as Number that left in 2025 3,037 3,312 1,378 1,429
well as permanent hourly workers. Gender
, . Total number of employees 14,774 15,445 12,014 12,290
In the Group’s HR system, the gender categories are
The total number of temporary employees is defined “man”, “woman”, “non-binary” and “other”. In the table Turnover 20.6% 21.4% 11.5% 11.6%

as the total number of temporary employment relation-
ships in the Group. Employees without guaranteed
working hours are not included. Data on employees
without guaranteed working hours is based on active
resources as of 31 December. Employees without

presentations, data is shown for “men” and “women”.
Due to GDPR considerations, employees who have not
registered male or female have been assigned biologi-
cal sex based on their national identification number.
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S$1-9 Diversity metrics S$1-13 Training and skills development
The table shows gender diversity in numbers and percent at top management level (level1-3) The table shows the percentage of PC users who participated in regular assessments of performance and career development, broken
down by gender.
Women Men Share of PC
2025 Number Share % Number Share % Total Women Men Completed Share of PC Share of PC users - not
Type of conversation participated participated not specified users - women users - men specified
Group management 4 44% 5 56% 9
(¢) [¢) (¢)
Management level 3 21 359 39 65% 60 1 RETRO_2024 916 1,390 8 68% 65% /3%
Total 25 36% 44 64% 69 2 Set new goals 2025 1,030 1,538 9 70% 67% 75%
3 Development 2025 1,016 1,514 9 68% 66% 715%
Women Men
2024 Number Share % Number Share % Total The overview shows registered performance and development discussions for all PC users in the Group. Operational employees are not included. In 2025, the performance discussions were moved to a new HR
system, and therefore there are no comparable figures from the previous year. The conversation is divided into three parts: 1 - RETRO, where one looks back at the past year; 2 - Setting new goals, where perfor-
Group management 3 33% 6 67/% 9 mance goals for the coming year are defined; and 3 - Development, where development goals and activities are discussed. Over time, we aim to explore how we can document completed conversations also for
operational employees.
Management level 3 20 35% 38 66% 58
Total 23 34% 44 66% 67

The table shows the average number of training/competence-building hours per employee, broken down by gender.

/\ /_\ Percentage of total Average hours per

Total hours learning Number of employees employee
Category 2025 2024 2025 2024 2025 2024 2025 2024
Women 81,897 49,817 31% A1% 4,446 4,746 18 11
Men 173,109 106,439 65% 58% 10,328 10,699 17 10
Other (not allocated) 11,256 1,012 4% 0%
Total 266,262 157,268 100% 100% 14,774 18 10
The table shows the age distribution of all employees, categorised o o s based on i o e svstems Motimate Myslace Learming and Vaktol . culation of all leaders who etod th LHSE training. Estimates have b it
as under 30 years’ between 30_50 years and over 50 years. Ca{aci])\l/aetl’(;llaec\:\étljsalscs)(;p(l)entlcl)?]lirlt:ﬁ,e Loer?coﬁr?: ems Motimate, Myplace Learning an aKtptlan, as well as a catculation or all leaders wno have complete e annua raining. estimates nave peen used to
Age intervals 2025 2024
Under 30 years 3,972 3,837
30 to 50 years 5,421 5,681
Over 50 years 5,381 6,027

Totalt 14,774 15,445




S$1-14 Health and safety

e 100 percent of our employees are covered by the
company’s HSE management system. This also in-
cludes subcontractors and temporary agency workers
performing work under Posten Bring’s direction.

e Throughout 2025, we had no fatalities resulting
from work-related accidents or illness, neither
among our own employees nor among hired-in staff/
contractors. In January 2026, however, there was a
fatality at one of our locations due to a vehicle
collision. The individual was employed by a supplier
and was performing work for Posten Bring.

e We recorded a total of 134 work-related personal
injuries among our own employees in 2025, compared
with 151 in 2024. This resulted in an H2 value of 6.9,
compared with 7.4 the year before. The target for
the year was 6.4.

e We do not have access to diagnoses for sickness
absence, neither for medical certificates nor self-
certified absence, and therefore have no registration
system for work-related sickness absence. The
number of days lost to “ill health” is not measurable
under current regulations (GDPR). The personal
injuries resulted in a total of 1,568 days of absence,
compared with 1,687 the year before.

e Posten Bring does not work with chemical exposures
that require an exposure register.

S1-16 Remuneration

Gender pay gap

To provide the most accurate picture of the pay gap
between genders, the Group has chosen to measure
the gap between women and men using the difference
in agreed base salary. The HR system is used as the
data source, and salary data is based on employees’
base salary in a 100-percent position as of 31.12.2025.
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The formula specified in ESRS S1 AR98 has been
applied. Employees across job families are presented
at an aggregated level. The gender composition in the
different job families varies, and the aggregated figure
may be affected by this. The figure includes only agreed
base salary. A large share of employees in the Group
also receive variable pay, primarily as compensation
for work at different times of the day, calculated as
fixed rates regardless of base salary level.

The table shows gender pay differences in Norway, Sweden
and Denmark. The indicator is calculated as a percentage
of men’s salary and will show a positive number if men earn
more than women, and a negative number if women earn
more than men.

Pay gap between women

and men
Country 2025 2024
Denmark 1.47 7.21
Norway -5.66 -4.01
Sweden -2.41 -2.58

Median salary - total remuneration

The pay ratio shows the relationship between the
annual total remuneration of the highest-paid employee
in the company and the median annual total remuneration
for all employees. Total remuneration is defined as base
salary, fixed salary elements and variable pay (hereafter
referred to as “salary”) paid in 2025. The formula spe-
cified in ESRS S1 AR101 has been applied. To enable
comparison of salary levels across the Group, the data-
set is limited to: (1) employees as of 31.12.2025, and
(2) excludes those with total paid salary below NOK
100,000 in 2025. The dataset is not adjusted for position
percentage or whether the employees as of 31.12 have
been employed for the entire year, as it is based on
salary actually paid. To compare salary levels between
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the highest-paid individual and the median for the rest
of the Group, a salary conversion has been applied.
The Group has employees in nine countries, with the
vast majority (88.1 percent) employed in Norway.
Annual salary for employees outside Norway is there-
fore converted using the exchange rate as of
31.12.2025 from Norges Bank.

The table shows a pay ratio indicating how much the highest-
paid employee received in total remuneration compa-

red with the median total remuneration of the remaining
employees in 2025.

Remuneration ratio

Land 2025 2024
Highest paid individual to

the median remuneration for 12.46 8.37
all employees

Second highest paid indivi-

dual to the median remune- 8.47 N/A

ration for all employees

Collection of salary data

The salary information is retrieved from the payroll
systems used by the companies that use Myplace, the
Group’s common HR system. Only fixed salary elements
are registered in Myplace, and these are transferred to
the payroll system each month. Variable salary elements
- such as supplements for work at different times of
day or other variable payments - exist only in the
payroll system. To meet CSRD reporting requirements,
salary data per employee is collected from the payroll
systems so that both fixed and variable salary elements
are included. The companies that use Myplace as their
HR system are connected to the same payroll systems
in the three respective countries: Norway, Sweden and
Denmark. Different payroll systems are used in each
country, adapted to local practices. For companies
where employee information is collected via
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spreadsheet, the payroll and HR systems used are
specified.

S$1-17 Events, Complaints, and Human

Rights Violations

In 2024, a new whistleblowing system was implemen-
ted in the Group. The Group’s whistleblowing system
allows for reporting either to the whistleblowing se-
cretariat or internally within the organisation. Read
more under ESRS «G1 Business conduct».

The procedures for handling whistleblowing cases
describe, among other things, how cases involving
allegations of discrimination and harassment are to be
handled. In such cases, the whistleblowing system
must, as a general rule, be involved. The Group’s
procedure for handling bullying and harassment cases
is now aligned with the whistleblowing procedures.
The Group has handled one case involving allegations
of discrimination or harassment in addition to those
processed through the whistleblowing system. This
case is being handled by the Equality and Anti-Discri-
mination Tribunal. When counting all cases in the
whistleblowing system (both those handled by the
whistleblowing secretariat and those handled by the
organisation without assistance from the secretariat),
there were 26 reported cases in which discrimination
or harassment was alleged, compared with eight cases
the previous year. Of the 26 reported cases, discrimi-
nation or harassment was confirmed in 18 of them,
with varying character and severity. In total, 78 cases
were reported to the Group’s whistleblowing system in
2025, compared with 51 cases in 2024. No cases were
submitted to the National Contact Point for the OECD
Guidelines for Multinational Enterprises during the
year. No fines, penalties or compensation have been
imposed or paid as a result of the reported cases.
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| S2 Workers in the value chain | Transparency Act

WHY IS THE TOPIC MATERIAL?

ESRS 2 SBM-3 Material impacts, risks and
opportunities and their interaction with the
strategy and business model

Challenges related to labour rights and human rights

are extensive and complex across many supply chains.

Violations of labour rights in the supply chain repre-
sent a significant reputational risk for Posten Bring
and may also have operational consequences. We
work to ensure that workers in the value chain have
safe and fair working conditions, and that no one has
their fundamental human rights threatened. Posten
Bring aims to be a responsible employer and take a
leading role in following up on social responsibility
among suppliers. Our customers expect this, and the
State as owner expects us to be a leader in our indus-
try.

The information in the following chapter is in accordance
with ESRS S2 Workers in the value chain, and also con-
stitutes our Group-wide disclosure under the Transpa-
rency Act requirements for 2025 (page 90 to 96).

In this report, we use the term ‘supplier’ to refer to all
actors that deliver goods or services to us, regardless
of whether they are upstream or downstream in the
value chain. This includes subcontractors performing
work on behalf of our direct suppliers. A description of
the company’s structure and business areas can be
found in the section «Strategy and Business Model»
from page 12. Our subsidiaries publish their own
separate disclosures. Further information on how we
work to prevent breaches of decent working conditions
and human rights can be found on postenbring.no. The
due-diligence assessments related to the Transparency
Act have not been subject to external auditor assurance
with a moderate level of certainty.
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Material impacts, risks and opportunities for workers in the value chain identified in the materiality

assessment are the following:

Sub-topic Type Description Where in the value chain? Time horizon
Workers in the Actual Missing due-diligence assessments among Upstream and suppliers Medium
value chain negative suppliers. The risk is linked to whether our first-tier
impact suppliers fail to conduct adequate due-diligence

assessments in accordance with the OECD

Guidelines, the duty to ensure, and similar

requirements.
Workers in the Risk Lack of social responsibility in the supply chain. Own operations and Medium
value chain Breaches of labour rights and human rights in suppliers and long

our own company or in supply chains entail

reputational risk.

There are some changes compared with last year’s
materiality assessment. One material opportunity was
scored below the threshold this year and is therefore
no longer included. In addition, two negative impacts
have been reformulated and merged into one actual
negative impact related to missing due-diligence
assessments among suppliers.

The Group’s work on ethics in the supply chain has been
a prioritised effort over several years, and no impacts,
risks or opportunities have been identified that require
significant investments or that have affected the
company’s financial position, strategy or business
model during the reporting year. No separate resilience
analysis has been carried out for this topic, but a
description of the Group’s overall analysis is provided
under «Material impacts, risks and opportunities and
their interaction with the strategy and business model

(SBM-3)» in chapter ESRS 2 General Disclosures from
page 37.

Our systematic work in this area also means that we
do not expect material financial effects related to this
in the next reporting period. The identified impacts
and risks are covered by the ESRS disclosure require-
ments, and we have no company-specific reporting
requirements in addition to these.

Although Posten Bring’s home market is the Nordic
region, we operate globally and have suppliers in many
parts of the world. We combine our own employees
with suppliers in our business model. We have
assessed risk across different procurement categories
and selected suppliers for follow-up based on this
assessment.
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We operate with two main categories of suppliers:
‘Transport and freight forwarding’ and ‘other high-risk
sectors’. The ‘Transport and freight forwarding’ category
is considered the most important high-risk supplier
category with respect to breaches of wage and working-
conditions regulations. The most important group of
workers in the value chain affected by our operations
are drivers and any assistants. These workers are
essential contributors to the company’s core deliveries
- transport and logistics services. This also means
that unacceptable working conditions in the supply
chain represent a risk to the company.

Supply chains within road transport can be divided
into three main areas: van transport, domestic heavy
transport and international heavy transport. The risks
related to these are listed below. By risk we mean issues
that we have not necessarily identified ourselves, but
that are known challenges for the industry as a whole.

e Van transport: The van transport sector has known
risks such as low wages or income, breaches of
accommodation regulations, breaches of working-
time rules, lack of overtime payment, circumvention
of employer responsibility and undeclared work.

In Norway, the van sector has until now not been
regulated in the same way as heavy transport, nor
as it is in Sweden and Denmark. This will change in
2026 with the introductio