
Quarterly Report

2nd quarter 2021
Posten Norge



2nd quarter and 
1st half-year 2021

Part 1:

• Highlights and financial development
CEO Tone Wille

Part 2:

• Posten strenghtens its Nordic position
Per Ôhagen, Director E-commerce and logistics



3

2nd quarter and 
1st half-year 2021
Part 1 - Highlights and financial development



• Good volumes, good operations and good infection control have given 
good results

• High delivery quality throughout the Corona pandemic

• The absence due to sickness trend is declining and is at a record-low 
level

• Injuries have had a negative development in the first half-year, and 
measures have been started to reverse this trend

• 45,3 percent growth in e-commerce packages in the last 12 months

• Strong result improvement in the Logistics segment

• Mail volumes continue to fall

• Customer satisfaction and loyalty are still trending positively

• Investments in ventures in new business and service areas

• Continued focus on the fully automated warehouse solution “Shelfless”

• Significant improvement on the Norsk Bærekraftbarometer 2021

• Posten 1 of 4 Norwegian companies with emissions cuts in line with the 
Paris agreement, according to PwC
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Highlights



HSE 1st half-year 2021:  Low absence due to 
sickness, but increase in injuries

• Absence due to sickness in the last 12 months was 5,8 %, 0,2 % points 
better than at year-end. The absence due to sickness in 2020 was 
influenced by the demanding situation at the first large outbreak of 
Covid-19 in the 1st half-year 2020 
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• The total number of injuries per million worked hours (H2) in the last 12 
months was 9,1, an increase of 2,1 from year-end. The increase was mainly 
related to the Network Norway division, caused by adverse weather and 
driving conditions. Measures have been implemented to reverse this trend

Our goal is a health-promoting working environment where nobody gets injured or sick as a consequence of their work in the Group. Efforts to improve the 
development through goal-oriented measures continue



Financial highlights – 2nd quarter and 1st half-year
2021
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Stable turnover and good adjusted operating result 
in the 1st half-year 2021

• Organic growth was 5,3 % in the 1st half-year 2021

• Growth in revenue in the Logistics segment, with an organic growth of 
10,7 %

• Reduced turnover in the Mail segment due to the continued decline in 
volumes
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• Adjusted operating profit in the 1st half-year 2021 was MNOK 809, an 
improvement of MNOK 422 compared with the same period last year

• The Logistics segment had significantly improved profitability in the 1st

half-year



Results 2nd quarter and 1st half-year 2021
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For descriptions of alternative performance measures, see appendix to the report

See condensed financial statement



Segment reporting
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Segment Logistics: 
The high growth in e-commerce volumes continues
• Continued-high growth in e-commerce to private 

consumers and home deliveries due to changed 
shopping habits as a consequence of the Corona 
pandemic

• E-commerce volumes increased by 45,3 % in the last 
12 months

• The Corona pandemic resulted in a decline in volume 
to the corporate market, but the demand has picked 
up and the corporate market is showing growth again
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E-commerce volumes include all parcels under E-commerce & Consumer Deliveries in division E-commerce and Logistics



Segment Mail: 
Continued decline in mail volumes

• The volume in addressed mail fell by 13,1  % in the 
1st half-year

• Stable high delivery quality. The delivery quality 
was 93  % in the 2nd quarter, well above the 
requirement of 85 %

• The volume of unaddressed mail  was relatively 
stable with growth of 1,2 %. The weak volume-
growth is explained by the significant volume fall 
in the spring of 2020 in connection with the 
lockdown of society

• The product “Norgespakken” had positive revenue 
growth of 16,1 % in the 1st half-year
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Future prospects
• Posten’s main goals are to be the customers’ first choice, 

leading in technology and innovation and best at 
sustainable value

• The strong growth in e-commerce and home deliveries is 
expected to normalise as society opens up again

• Østlandsterminalen is doubling its small-package 
capacity to manage higher parcel volumes

• New terminals to be opened in Førde and Tromsø in the 
second half-year

• The placement of parcel boxes in going as planned, and 
the goal is 1 000 locations in Norway during 2021

• The large investment project “Shelfless” continues. The 
first fully automated warehouse at Berger outside Oslo 
has been opened, and a new Shelfless warehouse in 
Stockholm is under construction

• Work is underway to establish even more ambitious 
environmental goals
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2nd quarter and 
1st half-year 2021

Part 2: Posten strengthens its Nordic 
position

Per Ôhagen, E-commerce and logistics



Strong growth in customers who often shop online 
for physical goods, from November 2019 to 
January 2021
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Source: Web survey in collaboration with IPSOS Nov 2019 and Jan 2021

How often do you shop for physical goods online?
+45%

+22%

+35%

Several times per month 1-2 times per week Once every 6 months Once per year

Norway Sweden Denmark



We have changed delivery preferences during the 
coronavirus pandemic

15* Home delivery during day or evening + mailbox

Source: Web survey in collaboration with IPSOS Jan 2021

When you look back on the last purchase you made online, how was the item delivered to you?
If you could choose the delivery method for the last item you purchased over again, what would you choose?

I picked it up from a collection point I picked it up at the store (Click and Collect)      Delivered to mailbox Home delivery during the day               Home deliver y during the evening

Was delivered   Would have chosen
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Many people consciously choose to shop in online 
stores that have a clear sustainability and 
environmental profile
During the last three months, have you consciously chosen to buy products
because the store had a clear environmental and sustainability profile?

If the online stores offer an environmentally friendly delivery method at the same price
as other delivery options, would you choose it?

Source: Web survey in collaboration with IPSOS Nov 2019 and Jan 2021

Norway      Norway Sweden     Sweden Denmark   Denmark
Total     Under 30 years old



E-commerce raises Nordic parcel volumes to new 
heights 

27.08.2021

37 per cent increase

62 per cent increase 

20 per cent increase

The Group's growth in parcel volumes in the first 
half of 2021, compared with the first half of 
2020:



The pandemic has turbocharged 
our innovation and digitalisation 
efforts



Shelfless strengthens our Nordic e-commerce 
position and provides faster and greener 
deliveries

27.08.2021

From 
click….

… to 
delivery

� Shelfless is a fully integrated Nordic fulfilment service that 
simplifies and handles the entire process from "click to delivery" 
for our customers

� Advanced digital solutions, automated warehouses and a leading 
distribution network will help us meet the market's need for ever 
faster and greener high-quality deliveries 

� The investment will further strengthen the Group's position and 
competitiveness in the Nordic e-commerce market, and is a 
platform to further develop existing services throughout the 
value chain

� Shelfless has already been launched in Norway with an automated 
warehouse just outside Oslo, and will be established in Stockholm 
in the first half of 2022

� The next step is to establish it in Denmark, where we are exploring 
locations near Copenhagen

We take care of the 
entire fulfilment process 

for online retailers



AMOI – digital marketplace for local specialist 
retailers
Success in Oslo, recently opened in Stockholm and testing in Lillehammer

• AMOI was first launched in Oslo. The marketplace for 
local specialist retailers is currently being tested in 
Stockholm and Lillehammer

• AMOI increased the number of purchases by 318 per 
cent in the first half of this year, compared with the 
second half of 2020

• Over 70 active stores are affiliated with AMOI in Oslo 

• AMOI in Stockholm has recently opened. 18 food and 
beverage stores are connected to the marketplace. 
Planning for growth  

27.08.2021 Presentasjonstittel 20



Glow – proprietary delivery app throughout the 
Nordic region

27.08.2021

Posten Norge's internally developed digital platform, Glow, enables efficient 
production through route optimisation and provides a better customer 
experience. 

• Customers follow the delivery directly in the app and see exactly when the 
package reaches its final destination

• Safe, contactless delivery. Early in the pandemic, Glow facilitated contactless 
delivery by enabling recipients to sign receipts using their own telephone

• The customer is involved. Our deliveries with zero-emission vehicles are 
displayed in the app 

• Glow produced five million deliveries over the past year, and the volume will 
continue to grow

• Usage has tripled since 2019



Crossborderit

OnBuy Elonroad

Ventures – investments that strengthen the value 
chain
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The greenest logistics provider

• New environmental ambition in line with what science says the business 
community must reduce to meet the Paris Agreement

• No fossil vans will be ordered for use in cities from 2022. Outside the cities, 
the goal is from 2023

• The vehicle fleet had a renewable share of 32.1% in Q2, up from 27.2% in Q1

• We have begun converting the heavier vehicles

• Launched environmental reports in MyBring so that customers can extract 
data on greenhouse gas emissions by delivery level per month

27.08.2021 Presentasjonstittel 23



Posten Norge is one of only four companies that cut emissions in line 
with the Paris Agreement - among Norway's 100 largest companies
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It is Posten, Storebrand, Schibsted og Vinmonopolet that cuts emissions at the level 
of what is required to reach the goal of the Paris Agreement, according to PWC
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The pandemic has 
accelerated parcel volumes 
and new green and digital 
services


